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Measure CC Citizens’ Bond Oversight Committee
Compton Community College District

Agenda

Thursday, April 25, 2013
Session to Commence at 5:00 p.m.

DISTRICT BOARD ROOM

1111 E. Artesia Boulevard
Compton, California 90221

Call to Order at 5:00 p.m.

Roll Call
Martha Brown — Chair Arturo Ramos
Larry Edmonds — Vice Chair Irene Shandell
L.C. Green Anthony Yanes
Jasmine Haynes Paul Simpson

Dr. Keith Curry, Interim CEO
Pledge of Allegiance
Approval of Agenda
Public Comments on Agenda/Non-Agenda Items

Review/Approval of February 28, 2013 Meeting Minutes
Introduction of New Members
Tour of Facilities

Discussion

1. Update on Learning Resources Center

2. 2011-2012 Measure CC Citizens’ Bond Oversight Committee Annual Report
3. Facilities Management Memorandum of Understanding

4. Future Agenda Items

Information Items
1. Compton Community College District Measure CC Bond Expenditures July 1, 2012
through March 31, 2013.
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XI. Comments
1. District Update
2. Elected Board
3. Oversight Committee Members

XIE.  Next scheduled meeting: Thursday, June 27, 2013 @ 5:00 p.m.
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Comrron Communrty COLLEGE DistricT

February 28, 2013

MEETING MINUTES

. The Citizens’ Bond Oversight Committee Meeting was called to order at 5:15 p.m.

i Roll Call - Members Present:
Martha Brown Irene Shandell
Larry Edmonds Anthony Yanes
Arturo Ramos

Members Absent:
L.C. Green {ill) Kenyelle Smalley
Jasmine Haynes Artricia Woods

. Pledge of Allegiance
V.  Approval of Agenda ~ Approved
V. New committee members, Irene Shandell and Anthony Yanes, were introduced.
Vi, Public Comments on Agenda/Non-Agenda ltems — No Requests
Vil Review/Approval of September 27, 2012 and November 29, 2012 meeting minutes.

Motion made by Mr. Larry Edmonds to accept the minutes of September 27, 2012 and November
29, 2012.

Seconded by Anthony Yanes

Approved

VL Presentations:
1. 2012 Compton Community College District Facilities Master Plan
Presented by Ms. Debra Shepley, HMC Architects

2. Compton Community Coliege District 2011-2012 Measure CC Bond Audits
Presentation by Ms. Heidi White, of Vavrinek, Trine, Day & Co., LLP.

iX.  Discussion items:
1. Update on Compton Community College District/El Camino College Compton Center Facilities
Projects
Presentation by Ms. Linda Owens, Interim Director of Facilities, Planning & Operations, giving
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an update on Measure CC Bond Projects — Learning Resources Center, DSA Certification of
some existing buildings; Music Building Renovations, Emergency Server Room and MIS
Building enhancement. NTD Architects has been selected as the Architect of Record.

Capitol Outlay Projects — Infrastructure Phase |. This is a $33M project with estimated
completion October 2013. Infrastructure Phase II. This is a $13.5M project with estimated
completion October 2013.

2. 2011-2012 Measure CC Citizens’ Bond Oversight Committee Annual Report
Dr. Curry stated that he is working on this mandatory report and will bring it back on the April
25, 2013 Oversight Agenda.

Dr. Curry requested that a member of the Oversight Committee provide an update on the
Committee to the Special Trustee at the March 19, 2013 Board of Trustees’ Meeting.

3, 2012 Measure CC Bond Oversight Committee Attendance
Dr. Curry commented on board members’ attendance. We are currently trying to identify a
member from the CCCD Foundation. Also, two current members have not shown up to any
meetings. These two members are on schedule to be removed by the Special Trustee at the
next board meetings, per the Committee Bylaws.

4, Future Agenda ltems
Update on Construction Projects —4/25
LRC Update/Tour —4/25
Annual Report - 4/25
Tour of Facilities - 4/25
Presentation by Special Trustee on his role
Update on Bond Fund
Facilities Master Plan
Don Backstrom, to address role of the Oversight Committee and the financing of bonds

X.  Action ltems:
Election of Vice Chair
Mr. Ramos nominated Larry Edmonds
No other nominations
The committee voted unanimously for Mr. Larry Edmonds
Mr. Edmonds accepted position of Vice Chair

Xl.  Information ltems:;
Dr. Curry reviewed and discussed the Measure CC Bond Expenditures report.

Dr. Curry commended Ms. Linda Owens for her hard work and for the construction updates
posted on our website.

Xli.  Nextscheduled Oversight Committee Meeting: Thursday, April 25, 2013 @ 5:00 p.m.

Meeting Adjourned @ 6:25 p.m.
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Agenda for the Compton Community College District
Measure CC Citizens’ Bond Oversight Committee
from
Office of the Interim CEQ
Dr. Keith Curry

IX. DISCUSSION ITEMS

1.

2.
3.
4.

Update on Learning Resources Center

2011-2012 Measure CC Citizens’ Bond Oversight Committee Annual Report
Facilities Management Memorandum of Understanding

Future Agenda Items
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1. UPDATE ON LEARNING RESOURCES CENTER
It is recommended the Measure CC Citizens Bond Oversight Committee receives an update
on the Learning Resources Center.

2. 2011-2012 MEASURE CC CITIZENS’ BOND OVERSIGHT COMMITTEE ANNUAL

REPORT

It is recommended the Measure CC Citizens’ Bond Oversight Committee discuss the 2011-2012
Measure CC Citizens” Bond Oversight Committee Annual Report.
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3. FACILITIES MANAGEMENT MEMORANDUM OF UNDERSTANDING

It is recommended the Measure CC Citizens’ Bond Oversight Committee discuss the Facilities
Management Memorandum of Understanding.

This Memorandum of Understanding (“MOU™) is made and entered into this 19™ day of
November in the year 2012, by and between the COMPTON COMMUNITY COLLEGE
DISTRICT (hereinafter referred to as “Compton™) and the “EL CAMINO COMMUNITY
COLLEGE DISTRICT” (herecinafter referred to as “El Camino” and collectively, as the
“Parties”).

WHEREAS, the State of California has approved a Capital Outlay Project to the El Camino
Community College Disirict, El Camino College Compton Center for “Infrastructure
Replacement Phase 17 in the total amount of approximately $37,714,000. Approximately
$31,180,000 will be from the State of California and approximately $6,534,000 from
Compton Local Bond Funds (Measure CC);

WHEREAS, the State of California has approved a Capital Outlay Project to the El Camino
Community College District, El Camino College Compton Center for “Infrastructure
Replacement Phase 27 in the total amount of approximately $19,498,000. Approximately
-$17,248,000 will be from the State of California and approximately $2,250,000 from
Compton Local Bond Funds (Measure CC);

WHEREAS, the State of California has approved a Capital Outlay Project to the El Camino
Community College District, El Camino- College Compton Center for “Allied Health
Renovation™ in the total amount of approximately $ 13,270,000, Approximately $8,946,000
will be from State of California and approximately $4,324,000 from Compton Local Bond
Funds (Measure CC). Note: all approved Capital Outlay Plan projects cited in the above
Recitals shall be individually referred to as “Project” and collectively referred to as
“Projects™;

WHEREAS, since the State of California Department of Finance requires the Capital Qutlay
Projects approved for Compton to be in the name of El Camino for the Projects to be
constructed on Compton’s property, the Parties would like to set forth each Party’s rights and
responsibilities for the Projects in this MOU; Capital Outlay Project bid awards require
approval by Compton, El Camino, Chancellor’s Office and Depariment of Finance, The State
of California will adjust these numbers at various stages of the project.

WHEREAS, the Parties agree fo commit fo a collaborative process where each Party will
provide input and recommendations to be considered in earnest by the other Party, with the
Parties working together to make collaborative decisions for the benefit of the Projects;

WHEREAS, the Parties agree that El Camino will take primary responsibility to manage the
design, construction, State of California funding issues, and related activities necessary to
complete the Projects, and Compton will take primary responsibility for local financing
{Measure CC), and provide oversight and approvals as necessary;’
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WHEREAS, when El Camino and Compton are required to review or apprm}e any items
necessary to complete the Projects, each shall do so in a timely manner as to not delay

progress or completion of the Projects, and any approvals shall not be unreasonably withheld,
and,

WHEREAS, the parties wish to use the provisions of this MOU as a model for future projects
of a similar nature.

NOW, THEREFORE, the Parties hereto agree as follows:

1. No Transfer or Waiver of Rights. Nothing in this Agreement shall be construed as
Compton transferring or waiving to El Camino or any other party, any rights whatsoever
to any property, fixtures, equipment, facilities etc. related to the Projects. All rights or
title to-any property (real, personal or others) shall be retained by Compton unless
otherwise expressly agreed to in writing by Compton.

2. Term. The term of this MOU shall be from approval of this MOU by ECCCD Governing
Board of Trustees and CCCID’s Special Trustee until final completion of all Projects, or
as modified in writing and signed by both Parties.

3. Funding/ Financial Responsibilities.

A. El Camino and its consultants shall maintain books and records of revenue received
and expenses incurred to complete planning, design, bidding and construction of the
Projects. Personnel or its consultants utilized by El Camino to perform accounting
and related functions under this Agreement shall be skiiled, trained and experienced
in maintaining accounting books and records relating to design, bidding and
construction of public works projects. Accounting books and records developed and
maintained by El Camino hereunder shall be: (i) consistent with generally accepted
accounting principles applied in a consistent manner; (i) £l Camino policies; and

. (iii) available at all times to the District for inspection, review or reproduction.
Accounting books and records maintained by El Camino College shall be in
accordance with District policies and requirements. Additionally, the Program
Manager shall assist with audit preparation.

1. Bl Camino and its consultants shall maintain records of expenditures incurred to
complete planning, design, bidding and construction of the Projects. Records of
expenditures must incorporate functions required by the El Camino including
without limitation, sorting expenditures by the following: (i) per Project; (ii) per
Project year- to- date; (iii) cumulative per Project; (iv) Projects year-to-date; and
(v) by categories of expenditures.
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2. El Camino shall have the authority to take such action as is reasonably necessary
to insure that State funds are legally and properly expended,

B. Compton shall have responsibilify for all local (including Measwre CC) financial
commitments related fo the Projects, including the payment of appropriate
professional consultants or other third parties necessary to plan, design, construct
and complete the Projects including, but not limited to, architects, engincers,
contractors, ete, (collectively, “Consultants” and/or “Vendors™). Compton shall be
responsible to maintain proper cash flow for projects. Compton shall provide timely
payments to all consultants’ and/or vendors associated with these projects. Compton
shall have the authority to take such action as is reasonably necessary to insure that
its local bond funds are legally and properly expended.

C. The Parties shall cooperate and provide each other all necessary information and
documents to properly and timely submit Capital Outlay Reimbursement Claims to
the State of California related to the Projects. El Camino shall review, approve and
submit any such Claims prior to submittal to the State of California for
reimbursement. :

D. El Camino shall ensure timely disbursement of all received funds from the State of
California related to the Projects less the amounts received for payments related to 3
A. a. The Parties agree to provide each other a detailed accounting of all State of
California Funds associated with the Projects and such accounting records shall be
presented to the other Party on a monthly basis or other regular basis reasonably
requested by the other Party.

4, Budgets. El Camino shall develop budgets for the Projects based on the amounts
approved by the State of California in the Capital Outlay Plans. This information shall be
made available to Compton for review and approval. El Camino shall update all budgets
for the Projects on a regular basis, or as necessary, which shall contain, to the extent
possible, real-time information including the following: '

Original/ approved budget vs. current budget

Original/ approved budget vs. amounts spent/ committed/ projected
List of all funding sources and amounts

Budget and contract growth analysis

Contract schedule growth analysis

Contract percentage spent analysis

FHUOW

el

Project Costs and Tracking, El Camino shall monitor and track all costs to ensure such
costs are within the approved budgets for the Projects. This information shall be made
available to Compton for review and approval. El Camino shall update all costs related
to the Projects on at least a monthly basis, or as necessary, which shall contain, to the
extent possible, real-time information including:

T
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A. Cost status by budget category: budgets, contracts, proposed changes, change orders,
amounis paid to date, projected costs to complete vs. budget variances and requests
for information (“RFI’s™).

B. Contracts: original contract amounts, change orders, current contract amounts,
proposed changes and approved payments. Any changes to contracts prepared by El
Camino shall be made available to Compton for review and approval.

C. Payment requests/invoices: amounts requested, approved, retention, amounts paid
and dates paid, amounts received and dates received.

D. Compton agrees that the State of California funding for management of the projects
shall be retained by El Camino for payment to a construction management firm for
its actions undertaken in this MOU,

E. Compton shall provide, at no cost to El Camino, sufficient space, supplies, and
equipment to enable El Camino to manage the El Camino projects constructed on the
Compton property, including sufficient onsite trailer space and communication
hookups such as telephone, computer, and the like.

F. Compton shall be responsible for any and all attorney’s feés pertaining to the capital
outlay projects under this MOU. Compton shall not unreasonably withhold such
approval, and shall act in the best interest of the parties and the project.

Compton shall have the authority to review all monthly payment applications related to the
Projects.

6. Project Accounting. The Parties agree 1o coopetate and coordinate accounting formats
and procedures for the Projects that are compatible and consistent with each Party’s
existing accounting requirements, as well as those of the Los Angeles County Office of
Education. '

7. Schedules. El Camino shall prepare a master schedule for all Projects, as well as
individual schedules for each Project, for review and approval by Compton. El Camino
shall update the master and Project schedules on a regular basis, or as necessary, which
shall contain, to the extent possible, real-time information including: major Project
milestones, schedule for design, construction and close-out of Projects. El Camino shall
provide all scheduling updates to Compton in a timely manner.

8. Monthly Reports. El Camino shall prepare monthly status reports including updates and
information as required in this MOU related to the budgets, costs, schedules and safety
issues for the Projects. These reports shall be provided to Compton for review in a timely
manner.

9. Consultants and Contracts. Except for program managers, construction managers or
project managers which shall be the sole responsibility of El Camino, Compton shall
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10.

1.

12.

13.

contract with appropriate professional Consultants necessary to plan, design, construct
and complete the Projects. Both Compton and El Camino shall have joint authority o
approve all Consultants under contract with El Camino or Compton related to the
Projects. If the Parties cannot agree on the selection of a particular Consultant, the
Chancellor of the California Community Colleges decision will govern,

Bidding and Construction. El Camino shall prepare bid documents for construction of
the Projects. If Compton elects to prequalify any Consultants related to the Projects, El
Camino shall approve such process for prequalification.

Documents.  Compton shall be provided clearance and access to review all relevant
Project documents, except to the extent any such information or documents are protected
by any applicable privileges or not subject to disclosure under applicable laws. If there
are any documents that are only available as a hard copy or not available in an electronic
format, El Camino will provide hard copies of such documents to Compton and Compton
will provide hard copies of such documents to El Camino.

Insurance. Until completion of all Projects, El Camino and Compton shall either be self-
insured or maintain workers’ compensation and comprehensive liability insurance |
providing coverage for public liability, automobile liability, bodily injury and property
damage. El Camino shall require all Consultants performing work or providing services
for the Projects to be properly insured and obtain the required bonds. All Consultant
contracts entered into by El Camino for the Projects shall includé a requirement that
Compton be named as an additional insured on all policies and that any indemnity/hold
harmless provisions include El Camino as an express named indemnitee.

Indemnity.

A. El Camino shall, to the extent permitted by law, indemnify, defend, and hold
harmless Compton, its officers, agents and employees, from all actions, claims or
liabilities for any injury, death, damage, or loss 1o person or property, that arise in any
manner from the acts or omissions of El Camino, its officers, agents and employees in
the performance of this MOU, including, but not limited to, all actions, claims or
liabilities arising or conmected in any way with El Camino’s actions taken pursuant to
this MOU.

B. Compton shall, to the extent permitted by law, indemnify, defend, and hold harmless
El Camino, its officers, agents and employees, from all actions, claims or liabilities
for any injury, death, damage, or loss to person or property, that arise in any manner
from. the acts or omissions of Compton, its officers, agents and employees in the
performance of this MOU, including, but not limited to, all actions, claims or

liabilities arising or connected in any way with Compton’s actions taken pursuant to
this MOU.
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C. The provisions of indemnity set forth in this Section shall not be construed to obligate
a party to pay any Hability including, but not limited to, punitive damages, which by
law would be contrary to public policy or otherwise unlawful.

14. Collaborative Process. The Parties will endeavor to make decisions related to the
Projects in a collaborative manner affer considering each Party’s input and
recommendations. If there are any differing opinions or conflicts between the Parties
related to how the Projects should be completed, a meeting with the Compton Chief
Executive Officer or his/her designee and the El Camino Vice President of
Administrative Services or his/her designee shall be held. The parties shall establish a
joint facilities management team, co-chaired by the El Camino Vice President of -
Administrative Services and the Compton Chief Executive Officer or his’her designee.
The team shall meet on a regular basis, generally monthly. If the Parties cannot agree,
the Chancellor of the California Community Colleges decision will govern,

15, Entire Agreement. This MOU contains the entire agreement between the Parties with
respect to the matters covered hereby, and supersedes all prior agreements, written or
oral, between the Parties. No other agreement, or promise made by any Party not
confained herein shall be binding or valid. This MOU shall be construed as one
document and all of the agreements herein are in exchange for and in consideration of the
commitments of each and all of the Parties herein as set out above. This MOU may be
amended only by a writing signed by the Parties.

16. Enforceability. Should any provision of this MOU be declared or determined by any
court of competent jurisdiction to be illegal, invalid, or unenforceable, the legality,
validity, and enforceability of the remaining parts, terms, or provisions shall not be
affected thereby and said illegal, unenforceable, or invalid part, term, or provision shall
be deemed not to be part of this MOU. This MOU shall be construed, determined and
enforced in accordance with the laws of the State of California of California with venue
in Los Angeles County, California.

17. Construction. The Parties agree that each Party has been represented by counsel; that
counsel for each Party has reviewed this MOU; and that any rules of construction to the
effect that ambiguities are to be resolved against the drafting Party shall not apply in any
interpretation of this MOU or any amendments or exhibits thereto.

18. Attorneys’ Fees. In the event of a dispute under this MOU, each Party shall bear its own
attorneys’ fees and costs.

19. Assignment. No Party shall assign this MOU or any right or privilége any Party might
have under this MOU without the prior mutual written consent of all Parties hereto.

20. Effect of Recitals. The Recitals herein are deemed true and correct, are hereby
incorporated into this MOU as though fully set forth herein, and the Parties acknowledge -
and agree that they are each bound by the same.
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21. Conflicts of Interest. No director, officer, official, representative, agent, or employee of
any Party shall have any financial interest, direct or mdirect, in this MOU.

22. Cooperation. The Parties acknowledge that it may be necessary to execute documents
other than those specifically referred to herein in order to complete the objectives and
requirements that are set out in this MOU. The Parties hereby agree to cooperate with
each other by executing such other documents or taking such other actions as may be
reasonably necessary to complete the objectives and requirements set forth herein in
.accordance with the intent of the Parties as evidenced in this MOU.

23. Third Party Beneficiaries. Nothing in this MOU shall be construed to confer any rights
upon any party not signatory to this MOU.

24, Counterparts. This MOU may be executed in any number of counterparts, each of which
shall be deemed an original and all of which shall constitute fogether one and the same
mstrument.

The Parties, through their authorized representatives, have executed this MOU as of the day
and year first written above.

Compton Community College Disfrict:  El Ca(mmo*@omgg\ty College District

/‘g;m Z’CQ/WV&;;L——-— MM

Tom Henry Special Thfstee Thomas M., Fallo Superintendent/President
WS/ AN f’/&j/ﬁ

Date Date

I have reviewed this Memorandum of Understanding and concur with its terms. I also
confirm that the Special Trustee has the power fo sign it and, acting in accordance with the
authority I have granted him under the law, to bind Compton Cormmunity College District to
the terfuls set forth in the agreement.

Cha}aqellor Cahfoma Commumty Colleges

’/25//3 o

;Date !
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4, FUTURE AGENDA ITEMS

It is recommended that the Measure CC Citizens’ Bond Oversight Committee discuss Future
Agenda Items.

Measure CC Citizens™ Bond Oversight Commuittee 4.25.2013
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X. INFORMATION ITEMS

1. Compton Community College District Measure CC Bond Expenditures July 1, 2012
through March 31, 2013.

It is recommended that the Measure CC Bond Oversight Committee receives for

information the following Compton Community College District Measure CC
Expenditures July 1, 2012 through March 31, 2013.

Compton Community College District
Measure CC Bond Expenditures

The following table reports Measure CC Bond expenditures through March 31, 2013

CATEGORY BUDGET EXPENDED BALANCE
Unassigned $ 3,725,917 $ - $ 3,725,917
Allied Health Building * 1,800,000 158,287 1,641,713
Campus Wide Improvement 325,000 304,030 20,970
Infrastructure Phase 1 *;%* 11,490,000 5,970,584 5,519,416
Infrastructure Phase 2* 5,000,000 2,073,997 2,926,003
Learning Resource Center 370,000 5,596 364,404
Master Planning 158,000 31,980 126,020
MIS Building Renovation Phase 1 891,215 604,972 286,243
Music 1,260,000 20,862 1,179,138
Program Support 210,000 162,710 47,290
Utilities Master Plan 723,460 203,436 520,024

$ 25,893,592 $ 9,536,455 $ 16,357,137

* These projects are funded by State Capital Outlay funds (~90%) and Measure CC Bond funds (~10%)
** Al costs expended to date will be replenished by State Capital Outlay funds once reimbursement by
the State
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