
TRUSTEESHIP IN A NUTSHELL 

 

 

You are a member of a lay board that, as a unit: 

 Sets the policy direction. 

 Employs a chief executive officer as the institutional leader. 

 Acts as community bridge and buffer. 

 Establishes the climate in which educational goals are accomplished. 

 Defines legal, ethical, and prudent standards for college operations. 

 Assures fiscal health and stability. 

 Maintains standards for good personnel relations. 

 Monitors institutional performance. 

 Leads as a thoughtful educated team. 
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