COMPTON COMMUNITY COLLEGE DISTRICT

SWING SPACE SITE WORK & UG UTILITIES

SCOPE OF WORK

Bid #CCCD-028:
Swing Space Site Work & UG Utilities
PART 1 - GENERAL

1.1    SECTION INCLUDES:

A. Work Covered by Contract Documents

B. Contract Scope

C. Contractor Use of Premises

1.2      WORK COVERED BY CONTRACT DOCUMENTS:
A.  Work Included:  The work to be performed by prime contractor shall conform to the requirements of all of Division 00 and Division 01 as well as the General Conditions, Special Conditions, and all related Specifications that pertain to this Bid Package scope of work, all sheets in Drawings and other related documents, and includes the furnishing of all supervision, labor, materials, tools, equipment, transportation, plan and services necessary therefore and incidental thereto to complete the project.  The work shall consist of, but not be limited to, the following:

1. This Prime Contractor is to provide and accurately locate all Asphalt Paving, all Landscaping, Storm System, Irrigation, Grading, Temporary Fencing, Fencing Repair, Security, Excavation, Base Material, Scarifying, and Electrical scope of work for the entire project including but not necessarily limited to the following work: Chain Link Fencing and Gates, All lay out of project, including all grade staking, all protection of existing to remain in place, all concrete and asphalt cutting and demo, all over cutting and compaction, all removal, storage and reinstallation of chain link fencing, all base material, all earth work, site clearing, scarification, grading, earth moving, fill and compaction, finish grading,  field engineering and preparations for the complete project, irrigation removal, capping and preparation, soil amendments,  all paving, all construction signs, all disposal of excess materials, all final clean up and demobilization, and all other required materials, equipment and labor not identified, but necessary to complete this Prime Contractors scope of work.
A. Provide a certified survey by a California Licensed Certified Surveyor for all As-built and layout prior to actual Layout of the project per plans and specifications.
B. Provide all Site Clearing and Selective Demolition and all work pertaining to plans and specifications.
C. Provide all Earthwork and other related work pertaining to plans and specifications.
D. Provide all Pavement and all scope of work pertaining to plans and specifications. 

E. Provide all Cast-In-Place Concrete scope of work and all related work pertaining to plans and specifications.
F. Provide accurate Vertical and Horizontal Controls.
G. Provide all Metal Fabrications and Fencing scope of work and all related work pertaining to plans and specifications.
H. Provide all Storm Water Drains work pertaining to plans and specifications.
I. Provide all verified irrigation removal in Asphalted area.   Insure that all Irrigated areas to remain are tested to provide proper coverage.  This contractor will have the sole responsibility to ensure that the turf areas are reestablished and properly irrigated utilizing the existing controls and timers.
J. This contractor understands that the timely delivery of the Certified Pad for the Cosmetology Building is a priority and will provide the Certified Pad per the Construction Schedule.  This Contractor also understands and will cooperate and coordinate with the Cosmetology Building Contractor to ensure access, work area, coordination of all Utilities for the building and pad areas.

K. This contractor will provide all underground utilities to include but not limited to: Electrical Underground Boxes, Pull Boxes, Sewer Clean Out Boxes, Water Valve Boxes, Electrical Service, Trenching, conduits, Red Slurry Mix, Grey Slurry Mix, Low Voltage conduits, Sewer and Sewer connections, Water and Water connections, and not limited to Irrigation Capping, Realign Irrigation, and irrigation controls.  All displaced soils will be coordinated with the Construction Manager for remaining on site and stockpiled in the proper location.

L. This contractor shall have the sole responsibility of providing the Fire Hydrant and all required Trenching, Piping, Testing, Backfilling, to have a complete Fire Hydrant prior to the installation of any wood structures.  This contractor will identify and insure that this item is clearly marked in the submitted schedule and showing this item complete prior to May 25, 2016.

2. This prime contractor is to add an allowance of $80,000.00 in their base bid. The allowance shall be listed as a line item in the schedule of values.  The allowance is to be utilized at the discretion of the District through the Construction Manager.  The Construction Manager shall be informed of any additional work for validation and for authorization from the District to use the allowance or portion of the allowance for the work.  The Construction manager will document the proposed work, (via the AUR form) which will be performed on a time and material basis, not to exceed if such claim is valid.  If this allowance is not exhausted by end of this prime contractors contract, a deductive change order will be prepared for any portion of the allowance not used.  The allowance shall be listed as a line item on the contractor's schedule of values.
3. ADD ALTERNATE:  This contractor will have one (1) add alternate for the application of a Geo Grid if required by the Civil/Soil Engineer per Specification Number 01 23 00.   This add alternate will not be part of the base bid and will be a separate number listed on the Bid Form Specification Number:  00 41 00.
4. SPECIAL REQUIRED INSPECTIONS:  This contractor will have several special inspections during the course of construction that are above the standard required inspections.  Each inspection must be timely and well planned in advance of its normal requirements.  1.) At establishing the sub-grade, the Soils Engineer will take samples and confirm the 90% compaction requirement.  If this is achieved, the requirement of the Geo Fabric will not be required but remains at the option of the District.  2.)  There will be a separate inspection of the Aggregate Base compaction and elevation so that the Civil Engineer, Soils Engineer and the Asphalt Contractor approve all the applications.   3.)  There will be a final inspection of the Asphalt material by the Civil Engineer, Modular Contractor and this Contractor’s Surveying to ensure proper elevations and acceptance by all inspecting agencies.
5. Temporary Facilities: All Temporary Facilities will remain within the construction area from March 29, 2016 through August 31, 2016 for the use by this contractor, its sub-contractors and the Modular Building Contractors.  This Contractor will have sole responsibility of ensuring that all required temporary services of toilets, water, safety, construction access, and temporary fencing for this contract. These temporary facilities include but are not limited to self-contained toilet units / sanitary facilities, temporary roads and paved areas, maintaining fire lane access at all times during construction, facilities for dewatering (from any source of water) and drains, project identification and temporary construction signage, trash disposal facilities, environmental protection, storm water control, (see SWPPP plan) tree and plant protection, pest control, barricades, traffic control flagman/flagmen with phone/radio, (daily at all points of delivery and/or exiting of materials, waste etc. as required), security, warning signs and lights, temporary enclosures, temporary partitions, temporary fire protection and fire extinguishers).
6. The following is additional information, instructions and              detailed requirements for this Prime Contractors scope of work as identified. Not all specification sections are listed below, only further detail into specific sections along with additional instructions for the project that pertain to this Prime Contractors scope of work.

a. Provide all shop drawings and submittals so as to not cause any delays to any portion of the construction schedule for this Prime Contractor or any other Prime Contractor included in this project. 
This Contractor is to adhere to the following submittal       schedule.
	1. Executed contract.
	Five (5) Days from the District’s issuance of a Notice of Award.

	2. Submittal and shop drawing schedule.
	Five (5) Days from the District’s issuance of a Notice of Award.

	3. Procurement schedule with all copies of purchase orders and subcontractor agreements.
	Five (5) Days from the District’s issuance of a Notice of Award.

	4. Manufacturing schedule with all long lead and special inspection requirements.
	Five (5) Days from the District’s issuance of a Notice of Award.

	5. Delivery schedule.
	Five (5) Days from the District’s issuance of a Notice of Award.

	6. Detailed construction schedule.
	Five (5) Days from the District’s issuance of a Notice of Award.

	7. Commissioning, Warranty, Closeout and punch list schedule.
	Fourteen (14) Days from the District’s issuance of a Notice to Proceed.


b. THIS CONTRACTOR WILL PROVIDE: A Full Time Security Guard within the Construction Area, the lay down area and will be coordinated with the Campus Police from March 23 – August 31, 2016.  This Prime Contractor is responsible for all barricades, or other types of protection necessary to prevent damage to existing improvements indicated to remain.  This prime Contractor is to ensure that the site is secured at all times by usage of barricades, fencing & gates w/locks, and any other means required on a daily basis to prevent entrance by unauthorized personnel. This Prime Contractor is also responsible for providing, daily cleanup, street cleaning, and dust control surrounding the area of work affected by the proposed construction for this prime contractor. Maintain and/or rework fencing, barricades, and paths of travel on a daily basis and/or as described in Division 01, Section 01 50 00, Temporary Facilities and Controls or as directed by the Construction Manager.

c. This Contractor will immediately, after award of contract, set up a meeting with the Districts Building Services to review the entire irrigation layout around the scope of work for this contract. Insure protection of existing site concrete flatwork, curb and gutter, sidewalks, benches, railings, pathways, landscaping, irrigation, planting areas, trees, breaking or skinning of roots, skinning and bruising of bark, smothering of trees, shrubs, and ground cover.  No stockpiling of construction materials or excavated materials within planters and landscaped areas.  No excess foot or vehicular traffic, or parking of vehicles within planters and landscaped areas during the demolition and construction stage of this project through to project acceptance by the owner.  Any damage to the above is to be corrected / repaired by this Contractor at no additional cost to the District. Any repairs will be like for like. Any trenching that displaces sod will be replaced with sod per the District standard sod mix.
d. This contractor will remove from site all vegetation removed for this scope of work.  All displaced dirt will remain on site and within the lay down area.  This displaced soil will be groomed, graded and protected for future use by the District. 
e. This Contractor will have sole responsibility of coordinating between the Modular Companies, to ensure proper coordination and the schedule required for proper installation of the Modular Classroom Buildings. 
f. Provide all demolition, removal and haul off of Foliage and other obstructions where necessary for this Prime Contractor’s scope of work, to include, but not to be limited to, old fencing, shrubs, plants, trees, etc. replace with like species.
g. This Contractor is to inspect all materials delivered to the site for damage. Store materials on site in enclosures or under protective covering out of direct sunlight. Do not store materials directly on ground. Keep inside of pipes and fittings free of dirt and debris.

h. Storm drains shall be staked by a Land Surveyor licensed to practice in the state of California.

i. Provide adequate cribbing, sheathing, and shoring as necessary to safely retain the earth sides of excavations and trenches from caving and other damage resulting from excavating, together with suitable forms of protection against property damage and bodily injury to personnel employed on the work and the general public. Contractor to be responsible for the design, installation, and maintenance of required cribbing and shoring, and shall meet the approval of the Cal/OSHA and local governing agency requirements.
j. Drain lines, including trenches, shall be protected from damage during the entire construction period. This Contractor is responsible to replace or rework damaged portion of the work at no cost to the Owner. 

k. Provide all dust, wind erosion control and street cleaning through out the entire duration of this project and for this Prime Contractors scope of work.

l. Provide all labor, material, equipment for the installation, per the plans and specification sections or Construction Managers direction.
m. All costs for repairs due to this Prime Contractor’s negligence shall be borne by this Prime Contractor without impact to the approved construction schedule and without additional cost to the District.

n. Continuous site cleanup, which includes street cleaning of parking lot and sidewalks, sweeping, litter removal, and housekeeping and daily cleanup of site is mandatory.  This Prime Contractor shall put debris in its own debris boxes and/or remove debris from site at this prime contractor's own expense prior to the end of the work day or as directed by the Construction Manager.  All debris boxes shall remain for the use of the modular building contractor and until the contractors are complete with their installation, estimated August 31th completion date.  All debris boxes and containers shall be kept free of graffiti at all times.  If this Prime Contractor fails to perform daily clean up, the Construction Manager upon written notice to the Prime Contractor shall order that clean up done at this Prime Contractor's expense and adjust Prime Contractors contract accordingly.  

o. This Prime Contractor is to provide all white glove clean up scope of work for the surrounding site for the entire project, including but not necessarily limited to removal of all residual trash created during this prime contractors scope of work.  Cleaning up must have the Districts final approval through the Construction Manager.

p. This Prime Contractor shall coordinate his work with that of other prime contractors, subcontractors and work by the District as necessary.  All potential space conflicts are to be identified during the bidding and field investigation process.  If a field space conflict is encountered, it shall be reworked or rerouted at no additional cost, and only a scope change by the Architect will be considered for contract price adjustment.

q. Revisions/Updating Contract Documents - This Prime Contractor is responsible to immediately update all field and office sets of contract documents upon receipt of any revised instructions.  This includes addenda, revised drawings, "RFI" responses, bulletins, etc. This Prime Contractor shall insert, "cut and paste", revise with red ink or other suitable methods denoting the most current construction documents.  Payments to the contractor shall be withheld until drawings are updated.

r. Record Drawings - This Prime Contractor shall maintain and update all changes in the work on the Construction Manager's record drawing set in the field office.  All entries must be made and reviewed by the Construction Manager.  Monthly progress payments will not be paid until this requirement is complied with.  If applicable, this Prime Contractor shall use the contract specifications as a minimum guideline standard.  This Prime Contractor shall pay the cost for the final issue of reproducible record drawings, three (3) each that are required by this scope of work.

s. Deviation From Design - This Prime Contractor shall NOT deviate from the design required by the contract documents unless the design violates code requirements or the design is unfeasible. If a design condition warrants a change, then this Prime Contractor shall issue a "Request for Information" pursuant to the terms of the Request for Information article in this exhibit; prior to the work being performed so as to not delay work.

t. Prime Contractor Personnel - The District has complete authority to review and approve selection of this Prime Contractor's field and office personnel for this project.  The District has authority to request replacement of any Prime Contractor personnel for reasons determined by the District.  This Prime Contractor shall maintain the same approved personnel throughout the entire duration of the project at the District's discretion.  This Prime Contractor will, at the time of award of work, furnish a list of persons assigned to the Project showing their titles and telephone numbers.  Emergency telephone numbers shall also be provided for the after hour use by the District.

u. This Prime Contractor agrees to provide a minimum of one competent English speaking skilled foreman or superintendent who shall be present at all times during execution of this Prime Contractor's work.  Failure to provide adequate Project Management or Superintending shall result in an assessment of Construction Management costs levied to have the Construction Manager coordinate and manage prime contractors / subcontractor's work. In no event shall Construction Manager be liable for any costs associated with this Prime Contractors lack of supervision. This Prime Contractor agrees to use adequate numbers of skilled workmen who are thoroughly trained and experienced in the necessary crafts and who are completely familiar with the specified requirements and the methods needed for proper performance of the work.

v. Timely requests for clarifications and other information to allow reasonable response time and avoid delay to the construction schedule.

w. Provide all hoisting necessary for this Prime Contractors entire scope of work.

x. Schedule shall be in accordance with District approved construction milestone schedule and all subsequent revisions.

y. This prime contractor is to address punch list, final clean up, and closeout, per the contract construction schedule and or the District's desire for occupancy. This prime contractor agrees that delays to completion of punch list and closeout would constitute a delay in project completion and therefore this Prime contractor shall be subject to the assessment of liquidated damages per the Contract Documents.  
z. Existing Site Conditions: This Prime Contractor shall make a thorough examination of the site to determine all existing conditions affecting the work prior to beginning any work under this Prime Contractor. All conflicts within the contract documents and existing conditions are to be brought to the attention of the Construction Manager during the bidding process by way of the pre-bid clarification form issued at the job walk.  Any claims for changes in scope or claims for additional compensation will not be considered for this contractor's failure to notify the Construction Manager of such a conflict/discrepancy.

aa. Location of Site:
Compton Community College District
1111 E. Artesia Blvd.
Compton, CA. 90221
1.3   CONTRACT METHOD:

A. Construct the Work under a single Lump Sum Contract with a Schedule of Values.

1.4   CONTRACTOR USE OF PREMISES:

A. Contractor shall have use of the premises for the execution of the work.

B. Work Week and Job Hours - Work hours are subject to standard construction hours per the Ordinance set by the City of Compton, Ca.  Contractor is expected to work weekends and holidays, as necessary, to complete the work within the specified time of completion without any additional cost to the District. If the contractor plans to work off hours and or weekends at times during the course of the project, this prime contractor needs to notify the Construction Manager (PCM3) forty eight (48) in advance. All weekends, holidays, or irregular hours worked must be supervised by the Construction Manager and be in compliance with local ordinances.  Coordinate use of the premises under the direction of the Construction Manager.

C. Assume full responsibility for the protection and safekeeping of products under this Prime Contract and the materials being delivered for the Modular Building Companies, which are stored on the site.

This Prime Contractor shall enforce that all persons working on the site use only non-permanent markers, tapes and tags to indicate construction techniques and instructions, on construction in progress, and on existing construction.  This includes markings on exterior and interior of building and on walks, curbs, walls and other site surfaces.  Where work is damaged or defaced by use of permanent marking devices, such work will be subject to cleaning, repair or replacement, as the Architect may require.

D. Move any stored products under This Prime Contractor's control that interferes with the operations of the Owner and/or any other Contractor that is on a separate contract.

E. Obtain and pay for the use of additional storage or work areas needed for operations.

F. This Prime Contractor shall assume all responsibility for parking his own and his subcontractor's vehicles at the direction of the Construction Manager.  Contractor shall direct all material deliveries to the construction gate.

G. Theft:  If any person working on the contract should engage in theft of money, property, supplies, equipment, food, or any other item, whether from the District's personnel, students, facilities, employees, visitors, or from another of the Contractor's personnel or subcontractors, will be immediately and permanently dismissed from the site.

H. All District property is smoke free, drug free, alcohol free, weapons free and graffiti free.  This Prime Contractor shall enforce these rules to his crew, subcontractors and suppliers.

I. All prime contractors must comply with the District's policies regarding worker conduct and security, including fingerprinting and badging requirements as per the “Agreement for Compliance with education Code 45125.1” 

All costs for the requirements in this section shall be included in the contract unit or lump sum prices for such work appurtenant thereto, and no additional allowance will be made therefore.  One half of the cost of the erosion control work will be withheld until after all erosion control features are removed and all affected areas are cleaned and restored.

J. SWPPP/Erosion Control:  This Contractor shall install and comply with the Erosion Control Measures/Storm Water Pollution Prevention Plan in accordance with all local and state agency standards and as identified in the contract documents regarding erosion control.  The Contractor shall be responsible for installing all erosion control features and maintaining in a good condition for the duration of the project, as deemed reasonable by local and state agency standards until the project is completed.  This Contractor shall provide and maintain at all times during construction all necessary pumping and other devices with which to promptly remove and properly dispose of all water from rainfall run-off entering the excavations or other parts of the work.  Erosion control devices shall not be removed or modified without the written approval of the Engineer.  After a rainstorm, trenching, directional boring etc., all silt and debris shall be removed from check berms and desilting basins.  Any erosion protection measures damaged during a rainstorm shall be immediately repaired.  Any drainage ditch or earthen walled storm drain channels that are adjacent to a pipeline trench or within the limits of the work if damaged or altered shall be reshaped to the satisfaction of the Owner.  If erosion control problems occur, this Contractor shall correct the condition immediately and prior to receiving a correction notice from the Owner.  If a notice is issued and the erosion problem is not corrected, the Owner will proceed to have the defects repaired, and all costs incurred will be deducted from the Contractor's progress payments
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