
COMPTON COMMUNITY COLLEGE DISTRICT

PROJECT COORDINATION

PART 1 - GENERAL

1.1
REQUIREMENTS INCLUDED:

A. Each Prime CONTRACTOR shall coordinate his Work and Work of his subcontractors for the Project.

B. Each Prime Contractor shall:

1.
Coordinate work of his own employees and suppliers.

2.
Expedite his work to assure compliance with schedules.

3.
Coordinate his work with that of other Prime Contractors, subcontractors, and work by DISTRICT.

C. Each Prime Contractor shall coordinate his work and the work of his subcontractors with other Prime Contractors on Project.

D. This Prime Contractor understands and will coordinate with Bid Packs 01to ensure proper coordination, scheduling and ensure that the required Fire Watch/Security is well informed and coordinated with the Construction Manager and reviewed at each construction meeting.

1.2
RELATED REQUIREMENTS:

A.
The General Conditions of the Contract:  Authority and responsibilities of the Contractor and subcontractor.

1.3
CONSTRUCTION ORGANIZATION AND START-UP:

A.
The Prime Contractor shall establish on-site lines of authority and communications, and each Contractor shall:

1.
Attend pre-construction meeting and mandatory weekly progress meetings.

2. Establish procedures for inter-project communications:

a.
Submittals

b.
Reports and records

c.
Recommendations

d.
Coordination drawings  

e.
Schedules (Critical path method, submitted to CONSTRUCTION MANAGER in accordance with the General Conditions)

f.
Resolution of conflicts

3.
Interpret Contract Documents:

a.
Consult with CONSTRUCTION MANAGER to obtain interpretation from the ARCHITECT.

b.
Assist in resolution of questions or conflicts which may arise.

c.
Transmit written interpretations to subcontractors and to other concerned parties.

4.
Assist in obtaining permits and approvals:

a.
Building permits and special permits required for all Work or for temporary facilities.

b.
Verify that subcontractors have obtained inspections for all Work through the D.S.A. approved INSPECTOR.

5.
Control the use of site:

a.
Supervise field engineering and site layout.

b.
Allocate space for each subcontractor's use for field offices, sheds, and work and storage areas as approved by the CONSTRUCTION MANAGER.

c.
Establish access, traffic and parking allocations and regulations.

d.
Monitor use of site during construction.

1.4
GENERAL DUTIES:

  
A.
Construction Schedules - Each Prime Contractor shall:

1.
Prepare a detailed schedule of basic operations for all subcontractors.

a.
Each subcontractor shall prepare sub-schedules to comply with critical phases.

2.
Monitor schedules as work progresses:

a.
Identify potential variances between scheduled and probable completion dates for each phase.

b.
Recommend to CONSTRUCTION MANAGER adjustments in schedule to meet required completion dates.

c.
Adjust schedules of subcontractors as required.

d.
Document changes in schedule, submit to DISTRICT and ARCHITECT/ENGINEER through the CONSTRUCTION MANAGER and to involved subcontractors.

e.
Upon written notice by CONSTRUCTION MANAGER, PRIME CONTRACTOR shall, within three (3) calendar days, provide a complete recovery schedule, including manpower loading, resource loading, detailing how the PRIME CONTRACTOR and his subcontractors will recover PRIME CONTRACTOR'S original scheduled milestone dates.  Recovery schedule shall show overtime, weekends, or multiple shifts as necessary to meet each milestone of the original schedule.

3.
Observe Work of each subcontractor to monitor compliance with schedule.

a.
Verify that labor and equipment are adequate for the Work and the schedule.

b.
Confirm that product procurement schedules are adequate.

c.
Confirm that product deliveries are adequate to maintain schedule.

d.
Report noncompliance to District D.S.A. approved INSPECTOR, with recommendation for changes.

B.
Process Shop Drawings, product data and samples - Each Prime Contractor shall:

1.
Prior to submittal to ARCHITECT/ENGINEER, review for compliance with Contract Documents:

a.
Field dimensions and clearance dimensions.

b.
Relation to available space.

c.
Relation to other contracts and to other trades.

d.
Effect of any changes on the Work of any other contracts or other trades.

e. 
Provide written approval that submittals have been approved by Prime Contractor.

C.
Review coordination drawings prepared by mechanical and electrical Contractors - Each Prime Contractor shall:

1.
Prior to submittal to ARCHITECT/ENGINEER, through the CONSTRUCTION MANAGER, review for compliance with Contract Documents.

2.
Resolve conflicts and assure coordination of the Work of, or affected by, mechanical and electrical trades, or by special equipment requirements.

   

D.
Inspection and testing - Each Prime Contractor shall:

1.
Inspect Work to assure performance in accordance with requirements of Contract Documents.

2.
Bring to ARCHITECT'S/ENGINEER’S attention, through the CONSTRUCTION MANAGER, the need of any special testing and inspections of suspect Work.

3.
Reject Work which does not comply with requirements of Contract Documents.

4.
Coordinate Testing Laboratory services:

a.
Verify that required laboratory personnel are present.

b.
Verify that tests are made in accordance with specified standards.

c.
Review test reports for compliance with specified criteria.

d.
Recommend and administer any required retesting.

E.
Monitor the use of temporary utilities - Each Prime Contractor shall verify that adequate services are provided and maintained.

F.
Monitor the PRIME CONTRACTOR'S periodic cleaning - Each Prime Contractor shall:

1.
Enforce compliance with Specifications.

2.
Resolve any conflicts.

G.
 Arrange for delivery of DISTRICT furnished products - Each Prime Contractor   shall:

1.
Inspect for condition at delivery.

2.
Turn over to appropriate subcontractor, obtain receipt.

  

H.
Changes and substitutions - Each Prime Contractor shall:

1.
Recommend necessary or desirable changes to DISTRICT and to ARCHITECT/ENGINEER, through the CONSTRUCTION MANAGER.

2.
Review subcontractor's requests for changes and substitutions.  Submit recommendations to DISTRICT and to ARCHITECT/ENGINEER through the CONSTRUCTION MANAGER.

3.
Assist ARCHITECT/ENGINEER, through the CONSTRUCTION MANAGER, in negotiating Change Orders.

4.
Promptly notify all subcontractors of pending changes or substitutions.

1.5
CLOSE-OUT DUTIES:

   
A.
Mechanical and electrical equipment start-up:

1.
Coordinate check-out of utilities, operations systems, and equipment.

2.
Assist in initial start-up and testing.

3.
Record dates of start of operation of systems and equipment.

4.
Submit to DISTRICT written notice of beginning of warranty period for equipment put into service.

B.
At completion of Work of each Prime Contract, conduct an inspection to assure that:

1.
Specified cleaning has been accomplished.

2.
Temporary facilities have been removed from site.


C.
Substantial Completion:

1.
Conduct an inspection to confirm or supplement Prime Contractor's list of work to be completed or corrected.

2.
Assist ARCHITECT/ENGINEER, through the CONSTRUCTION MANAGER, in preparation of correction list.

3.
Supervise correction and completion of Work as established in Certificate of Substantial Completion.

D.
When DISTRICT occupies a portion of Project prior to final completion, coordinate established responsibilities of PRIME CONTRACTOR and DISTRICT.

E.
Final Completion:

1.
When each Prime Contractor determines that Work is finally complete, conduct an inspection to verify completion of Work, prior to Punchlist.

2.
Assist ARCHITECT/ENGINEER, through the CONSTRUCTION MANAGER, in verification of final completion.


F.
Administration of Contract Close-out: - Each Prime Contractor shall:

1.
Review final submittals and as-builts prior to transmittal.

2.
Transmit to ARCHITECT/ENGINEER, through the CONSTRUCTION MANAGER, with recommendations for action.

1.6
REQUEST FOR INFORMATION

A.
Each Prime Contractor shall plan, schedule, coordinate and sequence Work so Requests for Information (RFI), if necessary, may be submitted to the Architect/Engineer in a timely manner so as not to delay progress of Work.  Submission of and responses to RFI(s) with copies to Owner, shall be transmitted via facsimile (FAX) equipment or via email to designated email addresses.

B.
Telephone conversations requesting information shall be confirmed in writing for prompt reply of all RFI(s). Prime Contractor shall coordinate the timing of facsimile (FAX), email and telephone conversations to be made with the Architect's/Engineer’s office between the hours of 8:00 a.m. and noon, Monday through Friday.

C.
RFI will be unanswered until Contractor submits a "Construction Schedule".  "Construction Schedule" shall be based on Specification Section arrangement and establish starting and ending dates for Work in each section.  "Construction Schedule" shall be updated monthly and delivered to Architect and Owner at "Request for Payment".


If "Construction Schedule" is not received by Architect/Engineer and Owner by that date, Architect's/Engineer’s response to pending RFI(s) will be delayed by the same number of days as the days the "Construction Schedule" is late.

D.
Architect/Engineer shall have the same time period to respond to RFI(s) as "shop drawing review period".  When Architect/Engineer responds to an RFI within 5 working days after receipt of RFI but when the response already is contained or included within contract documents, or is based on referenced standards, or is based on established and common construction practices, Contractor shall reimburse the Architect at the following hourly rates:

Principal                                                                                      $150

Associate Architect/Project Manager                                           100

Project Architect/Engineer                                                              85

Job Captain                                                                                    70

Draftsperson                                                                                   65

Support Staff                                                                                  45

If RFI requires Architect's/Engineer’s Consultant(s) acknowledgement, Prime Contractor shall reimburse consultant(s), at the same hourly rate for consultant's staff; Prime Contractor shall also pay to the Architect, a percentage for overhead and profit to the consultant's fee, equal to the markup the Prime Contractor adds to "Change Orders". 

E.
Prime Contractor shall be billed at "Request for Payment" meeting, and payment is due on the 10th day of the following month.  If payment is not received by Architect/Engineer by that date, Architect's/Engineer’s response to pending RFIs will be delayed by the same number of days as the days the payment check for RFI services is late.

F.
No damages for delay due to RFI response beyond allotted time will be allowed, unless Contractor can show that RFI was not foreseeable with proper planning, scheduling, coordination, and sequencing, and the Architect's/Engineer’s late response delayed timely purchase or delivery of equipment or material, or limited construction personnel from proceeding with their task(s), within previously listed "Construction Schedule" activity period(s).

1.7
QUALITY ASSURANCE

A.
Familiarity with Contract Documents:

1.
Prime Contractor and all Subcontractors shall conduct a study necessary to become completely familiar with all requirements.  Applicable requirements indicated or described in the Contract Documents, and the publications referred to, are a part of the Work required as though repeated in each such Section.

2.
In the event discrepancies or conflicts are encountered, notify the Architect/Engineer immediately.  Where there is discrepancy between different parts of the contract documents, including referenced codes and standards, the documents requiring the higher quality, the greater quantity, or the more difficult work shall govern, unless determined otherwise by the Architect.

3.
Promptly distribute required information to entities concerned and ensure the needed actions are taken.

B.
Reporting:  Unless otherwise noted by the Prime Contractor in his transmittals, all of the Prime Contractor's data transmittals to the Architect/Engineer for the Architect's/Engineer’s review will be construed as stipulating that the Prime Contractor has thoroughly and completely reviewed and coordinated the data prior to transmittal.

C.
Interfacing:  It shall be solely the responsibility of each Prime Contractor to make sure that the assigned work completes in a timely manner and that all interfaces are prepared, connected, and function as required.

PART 2 – PRODUCTS – All products will be submitted and approved by the Architect/Engineer prior to purchase and then placement.

PART 3 - EXECUTION

3.1
PLANNING THE WORK

A.
By thorough advance planning of activities, coordinate the following in addition to other coordination activities required:

1.
Materials, services, and equipment purchasing.

2.
Shipping.

3.
Receipt and storage at the site.

4.
Installation, including interface with related items.

5.
Inspection and testing, to the extent required under the Contract.

6.
Assistance in initial start-up and operational tests.

7.
Completion of the Work, including removal and disposal of Contractor's surplus material and equipment, and final cleaning of structures and sites.

3.2
COORDINATION

A.
Coordinate construction activities included under various Sections of these Specifications to ensure efficient and orderly installation of each part of the Work.  Coordinate construction operations included under different Sections of the Specifications that are dependent upon each other for proper installation connection and operation.

B.
Administrative Procedures:  Coordinate scheduling and timing of required administrative procedures with other construction activities to avoid conflicts and ensure orderly progress of the Work.

3.3
GENERAL INSTALLATION PROVISIONS

A. 
Coordination methods used by the Prime Contractor are at the Prime Contractor's option, except that the Architect/Engineer may disapprove Work completed by the Prime Contractor or data submitted by the Prime Contractor when, in the Architect's/Engineer’s judgment, coordination has been inadequate to ensure the specified quality.

B.
Mounting Heights:  Where mounting heights are not indicated, install individual components at standard mounting heights recognized within the industry for the particular application indicated.  Refer questionable mounting height decisions to the Architect for final decision.
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