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Academic Program Review: (1) Overview of the program First Submission: Version by Nealy, Schetema on 06/04/2024 21:22

Provide a brief narrative description of the current program, including the program’s mission statement and the students it serves.
The mission of the Chemistry Department at Compton College (CC) is to prepare students with knowledge and skills to pursue further education in the chemical, physical, and health
sciences. Students learn to engage in scientific inquiry, problem solving, and are actively engaged in their learning. The goals and mission of the department align with the mission of the
college, which is to offer a quality, comprehensive educational program with supplementary student support services which aim to ensure the educational and professional success of the
students in our diverse community.
 
The Chemistry Department offers four courses: Chemistry 104 (Beginning Chemistry), Chemistry 150 (General Chemistry I), Chemistry 152 (General Chemistry II), and Chemistry 102
(Fundamentals of Chemistry). Chemistry 104 is a preparatory course for the beginning of the lower division chemistry classes. Chemistry 150/152 is a year-long general chemistry series for
STEM majors. Chemistry 102 is for students who plan to obtain an associate’s degree in nursing (ADN), an allied health certificate, or transfer to a bachelor’s or master’s degree in nursing,
or other health related degree programs. Currently, the Chemistry Department does not offer any degrees or certificates. 
 
All of the courses offered at CC fulfill the general education requirements for physical science with a laboratory and are transferable to the University of California and California State
University systems. Students taking chemistry at CC consists of an average of 72 % female, 17 % African American, and 70 % Latinx. The majority of the students, 56 %, are within the
ages of 22-34, 24% are within 17-21 years old, and 11 % are within the ages of 35-39. About 61 % of the students are part-time students with 72 % taking their classes in the daytime. 
 
Currently, the Chemistry Department has two full-time tenure track faculty and five adjunct instructors. The Chemistry faculty actively participates in campus-wide and division committees
and activities, such as the Health and Safety Committee and the Institutional Effectiveness Committee. The faculty also meets to discuss the improvement of teaching strategies and
incorporate technology in the classroom. The Chemistry department also participates and will continue to participate in the assessment of Students Learning Objectives (SLOs) and
Program Level Objectives (PLOs), as well as program review and program planning. The findings from the assessments of the SLOs and PLOs help the faculty to make changes to
teaching strategies accordingly, in order to improve the students’ learning.
 
The Chemistry faculty at CC engages students to actively participate in their learning by using a variety of instructional methods and services to promote student success and create a
positive learning environment, as well as a sense of community. Our faculty members completed professional development and training programs. Faculty members use various active
learning methods to engage students. For example, students participate in peer teaching, group presentations, and various class activities. The laboratory experiments are designed to be
performed in pairs (or groups) as well as individually for the students to learn a sense of belonging and most importantly to learn how to work collaboratively. Additionally, some of the
sections of Chemistry 102, 104, and in the past 150 have assigned Supplemental Instruction (SI) or Embedded Coaches that work specifically with the students enrolled in these courses to
help them succeed in the class. The quality and variety of educational services provided for the Chemistry students match the college’s mission and strategic initiatives 1, 2, and 3.
 

Describe the degrees and/or certificates offered by the program. 
The Chemistry department currently does not offer degrees or certificates. The department also offers three courses which may be chosen to fulfill the required physical science core
courses for the A.S. degree in physical science, A. S. T. degree in physical education, and the general studies in kinesiology and wellness A.A. degree.

Explain how the program fulfills the College's mission and aligns with the strategic initiatives. 
The Chemistry department continuously evaluates the curriculum and the relevance of courses through program review and planning to comply with the college’s strategic initiatives 1, 2,
and 3. The quality and variety of educational services provided for the Chemistry students match the college’s mission and strategic initiatives 1, 2, and 3. The chemistry faculty continues to



develop new teaching strategies to improve the success of all students and their retention rates. One chemistry faculty member completed the Apple faculty scholars program, during which
they learned strategies and best practices for incorporating Apple technology (MacBook, iPad, Apple TV) into classroom instruction such that it would assist with making student learning
more dynamic. The chemistry faculty continuously updates the laboratory sections for each class. That chemistry faculty member have completed the Apple program and has implemented
the learned teaching strategies into the courses. The remaining faculty plans to complete this program in the next offering period. The department continues to enhance their success
through the use of technology by revising and/or writing new laboratory experiments in which technology will be utilized.

Discuss the status of recommendations from your previous program review. 
1. Purchase license for Chem Draw Software for all faculty.
This recommendation is not been fulfilled. The faculty continues to have difficulty obtaining a quote from the company. We will continue to work with the company to fulfill this in the coming
school year.
2. Repair the fault faucets in MS 228 and 231.
This recommendation has not been fulfilled. The department has submitted work orders almost every semester but the work is never completed and somehow it shows complete on the
system even when none goes to the department to initiate the work. The laboratory technician and faculty have tirelessly tried to have this work started to no avail. 
3. Work with facilities to have rooms clean more regularly.
This recommendation has been fulfilled. Faculty have requested to have the classrooms swept via email to facilities but do not receive a response and the classrooms are not cleaned.
Faculty and even students have to clean the rooms themselves.
4. Have laboratory technician clean classrooms
Faculty needs to work with the laboratory technician to set up a schedule to have the classrooms and the stockroom clean. 
5. Install lighting under cabinets
This recommendation has not been fulfilled. The need still exists.
6. Increase the number of sections with embedded coaches.
This recommendation has been fulfilled. During the pandemic most courses were taught remotely and faculty infrequently requested embedded coaches. There are only two sections with
embedded coaches. 
7. Offer a hybrid course for Chemistry 20 (now Chemistry 102)
This recommendation has not been fulfilled. The faculty requested to have at least one section offered as a hybrid course but administration denied the request. However, after the
pandemic two sections of chemistry 102 and one section of chemistry 104 are currently being offered synchronously.
8. Develop an on-line tutoring system.
This recommendation was abandoned. The college already offers online tutoring through the Math and Science Center and NetTutor. The faculty decided there was no need to offer
additional online tutoring services.
9. Increase budget to purchase and maintain necessary equipment for the added courses.
This recommendation has been fulfilled. The necessary budget was granted to supply the required equipment and supplies for all added courses.
10. Create educational videos.
This recommendation has not been fulfilled. The chemistry faculty plans to apply for grants to cover the cost of creating the educational videos in the future. 
11. Create videos for laboratory techniques.
This recommendation has been fulfilled. The faculty did not create the videos, however they have utilized Labster or YouTube videos to supplement the laboratory techniques used in
Chemistry 150 and 152. 
12. Hire a student worker for the stockroom
This recommendation was abandoned. With the pandemic and the decrease in student enrollment, the department decided not to pursue this recommendation.
13. Purchase two GC-MS spectrometers
This recommendation has been placed on hold. The spectrometers are needed for Organic Chemistry. The faculty still wants to offer Organic Chemistry once new chemistry laboratory
classrooms are built or modify the existing chemistry classrooms.
14. Purchase two FT-IR spectrometers.
This recommendation has been placed on hold. The spectrometers are needed for Organic Chemistry. The faculty still wants to offer Organic Chemistry once new chemistry laboratory
classrooms are built or modify the existing chemistry classrooms.



15. Purchase 15 portable NMR spectrometers
This recommendation has been placed on hold. The spectrometers are needed for Organic Chemistry. The faculty still wants to offer Organic Chemistry once new chemistry laboratory
classrooms are built or modify the existing chemistry classrooms.
16. Purchase 20 heating/stir plates
This recommendation has been placed on hold. The stir plates are needed for Organic Chemistry. The faculty still wants to offer Organic Chemistry once new chemistry laboratory
classrooms are built or modify the existing chemistry classrooms.
17. Purchase 35 Organic Chemistry Glassware kits
This recommendation has been placed on hold. The kits are needed for Organic Chemistry. The faculty still wants to offer Organic Chemistry once new chemistry laboratory classrooms are
built or modify the existing chemistry classrooms.
18. Installed overhead exhaust stations
This recommendation has been placed on hold. The overhead exhaust stations are needed for Organic Chemistry. The faculty still wants to offer Organic Chemistry once new chemistry
laboratory classrooms are built or modify the existing chemistry classrooms.
19. Offer Organic Chemistry 
This recommendation has been placed on hold. The faculty still wants to offer Organic Chemistry once new chemistry laboratory classrooms are built or modify the existing chemistry
classrooms.
 

Academic Program Review: (2) Analysis of Research Data First Submission: Version by Nealy, Schetema on 06/04/2024 21:22

Head Count:  Identify and explain trends in enrollment.  Analyze enrollment demographic variables, including gender, ethnicity, age, educational goal and full-time/part-time
status.  
Overall, our students attend college mostly part-time (~60-70%) and take day classes (~70%) during both the Fall and Spring semesters. Students taking chemistry at CC consists of an
average of 72 % female, 17 % African American, and 70 % Latinx. The majority of the students, 56 %, are within the ages of 22-34, 24% are within 17-21 years old, and 11 % are within the
ages of 35-39. About 61 % of the students are part-time students with 72 % taking their classes in the daytime. This has been a consistent trend over the last five years, despite COVID
protocols and scheduling adjustments. With the COVID pandemic causing a shift to classes being offered online, the trend remained that day classes were preferred over evening classes.
The students at the Chemistry Department have a dramatic shift in educational goals from intent to transfer to an educational goal of enrichment. This decrease relative to the previous
cycle might be because of COVID.







Course Grade Distribution:  Identify and explain trends in course grades.  Make sure to address gaps in grade distribution if applicable.  
There was an anticipated high rate of excused withdrawals at the beginning of the COVID pandemic (2020), as most students were not prepared to switch to online learning and there was a
high degree of uncertainty regarding the pandemic and its duration. As time progressed and online learning became a normal modality, overall student academic performance was better
than before the pandemic and the percentages of withdrawal decreased. This may be due to better studying habits when not in physical classrooms, more focus when at home, or additional
resources students had access to, such as recorded lectures and online office hours. The most challenging class for student success has always been Chem 102, as this is the chemistry
requirement for nursing majors, and many of our students are nursing majors. There is always a trend of a majority of students receiving passing grades A, B, and C in the upper level



chemistry classes, Chem 150 and Chem 152, as the students enrolled in these classes are planning to transfer to four year universities with a STEM major.

Success Rates:  Identify and explain trends in success rates.  Make sure to address equity gaps in success rates if applicable. 
The overall success rate was trending upward since the 2017-2018 academic year. However, the 2021-2022 academic year showed a marked decline in success rates. Again, this decline
can be contributed, at least in part, to the COVID pandemic occurring during this timeframe. The success rates for female students are consistently higher than for male students for all of
the academic years from 2017 to 2022. The success rates for African-American students are consistently lower than for all of the other student ethnicity groups for all of the academic years
from 2017 to 2022. Students between the ages of 30-39 tend to have a greater success rate than students in the other age groups. Full time students consistently have a lower success rate
compared to part-time students for all of the years of data reported here.







Retention Rates:  Identify and explain trends in retention rates.  Make sure to address equity gaps in retention rates if applicable. 
The overall retention rates remained high over the previous 5 years, between 79 and 84%, and have a generally upward trend. During that time, the overall retention rates were all greater
than the overall success rates. Equity gaps could not be addressed based on the data that we were able to retrieve.







 

Distance Education:  Compare and contrast success and retention rates between in-person and distance education courses. 



Synchronous teaching was the only modality available in Spring 21, and its success rate is comparable to the in-person classes offered in previous years. In the Spring of 22, when both
modalities were offered, there was a higher percentage of students in synchronous classes only because there were more synchronous classes offered, but the success rates for both
modalities is nearly the same.

For the Fall semesters, only in-person data is available, and the lower number of students in the recent years enrolled in in-person classes is due to less in-person classes being offered
during the COVID pandemic. In terms of success in the classes, the success rate of students enrolled in in-person classes has remained consistent in the last five years.

The drop in success rates from 2020 to 2021 is attributed to the high rate of students drop out due to the COVID pandemic.



Fill Rates:  Discuss course sections offered and fill rates.  Analyze any applicable trends. 
The fill rate for all of the courses and sections, except the Fall '19 Chem102 section and the Spring '21 Chem 152 section, have a fill rate of below 70%. There is no known explanation for
the 2 outliers. 





Course Scheduling:  Discuss the days and times offered for courses.  Why were these choices made?  Should changes be made for future scheduling? 
The most filled sections offered in the Chemistry Department are Monday through Thursday during the day for both spring and fall terms. There has been a consistently lower percentage of
evening enrollments compared to day enrollments. Our scheduling is meeting the demand and availability of our student body. Most students work in the evenings, and taking day classes is
ideal. 



Degree and Transfer:  What number of students earn degrees or certificates?  What number of students transfer? 
The chemistry department does not currently offer any degrees or certificates. The degree and certificate data below are for the college, and not specifically for the chemistry program.
There is no data associated with how many of the total degrees and certificates earned required chemistry courses for completion.

 

List any related recommendations
It would be beneficial to pursue the possibility of a hybrid course. By offering a hybrid course, where the lecture is online and the laboratory and discussion hour is in-person, the department
would be able to increase the number of courses and sections offered and better engage and service our students. In addition, we would be able to offer courses in a modality that is
comparable to other local colleges who offer hybrid courses. 



Academic Program Review: (3) Curriculum First Submission: Version by Nealy, Schetema on 06/04/2024 21:22

Provide the curriculum course review timeline to ensure all courses are reviewed at least once every 6 years.
Course NumberCourse Title Course Review DateTransferability
Chem 102 Fundamentals of Chemistry2024-2025 Yes
Chem 104 Beginning Chemistry 2022-2023 Yes
Chem 150 General Chemistry I 2024-2025 Yes
Chem 152 General Chemistry II 2025-2026 Yes

Explain any course additions to current course offerings.
The Chemistry department has not made any additions to the course offerings during the review period.

Explain any course deletions and inactivations from current course offerings.
The Chem 104H, the beginning chemistry course with honors, was inactivated due to low enrollment.

Describe the courses and number of sections offered in distance education. (Distance education includes hybrid classes.)
4 chemistry courses are offered in distance education. 3 sections of Chem 102 and 1 section of Chem 104 are offered as remote synchronous distance education courses. Currently, the
chemistry department does not offer hybrid courses. 

Discuss how well the courses, degrees, or certificates meet students’ transfer or career  training needs.  
 
The courses meet students' transfer and career training needs. 79% of chemistry students surveyed revealed that they are taking their chemistry course as a requirement of their major or
as a general education requirement. All of the in-person sections of each course offered meet the transfer requirements for the CSU and UC systems. The online Chem 102 courses offer a
more options that fit students' scheduling needs for those who do not plan to transfer to the CSU or UC systems, but need a chemistry course which can count toward their degree obtained
at Compton College.

How many students earn degrees and/or certificates in your program? Set an attainable, measurable goal related to student completion of the program’s degrees/certificates.
The chemistry department does not currently offer any degrees or certificates. There are currently no plans to offer any degrees or certificates. However, we have set a reasonable goal to
return our overall success rate to 70-75% by 2026.

Are any licensure/certification exams required for program completion or career entry? If so, what is the pass rate among graduates? Set an attainable, measurable goal for
pass rates and identify any applicable performance benchmarks set by regulatory agencies.
No, there are no licensure/certification exams required for program completion or career entry.

List any related recommendations.
1. Purchase ChemDraw for faculty and staff to modify classroom material.
2. Develop course curriculum for organic chemistry.

Academic Program Review: (4) Assessment of Student Learning Outcomes (SLO's) First Submission: Version by Nealy,



Schetema on 06/04/2024 21:22

Provide a copy of your alignment grid, which shows how course, program, and institutional learning outcomes are aligned.

















Provide a timeline for your course and program level SLO assessments.
 The college does not yet have a timeline for course and program level SLO assessment, but it is being developed.

State the percent of course and program SLO statements that have been assessed.
SLO data has been collected for each student, on each SLO, in every class since the adoption of ELumen.  Course reports analyzing this data will be completed before the next program
review cycle.

Summarize the SLO and PLO assessment results over the past four years and describe how an analysis of those results led to improved student learning. Analyze and
describe those changes. Provide specific examples.
The SLO assessment results for Chemistry 102 have been completed every semester for the past four years. The results shows that 67% to 80% of students assessed for SLO #1
successfully completed the assessment, 71% to 84% of students successfully completed SLO #2, but only 19% to 40% successfully passed SLO #3. Some of the faculty has provided more
in-class activities to help students improved their learning in chemical nomenclature; which is one of the key concepts to successfully complete SLO #1. We believe this has helped since
the successful completion percentage has risen by 11%. We are concerned about the low passing percentage for SLO #3. More emphasis needs to be placed on safety protocols and more
immediate intervention needs to be taken when students are working in the laboratory.

A tremendous improvement has been observed for Chemistry 104 students competing SLO #1. There has been a 42% increase in the past three years. This is in part because students
have been encouraged to practice nomenclature using different application on their phones, such as Chemical Formulas Quiz, to name compounds. There has also been a 47% increase in
students successfully completed SLO #2. The chemistry faculty has noticed that since students have access to the recorded lectures, most students review the material and this has helped
them better understand how to correctly construct Lewis structures. After one section of Chemistry 104 has been taught in-person, there has been a 51% increase in students correctly
wearing safety glasses and completing SLO#3.

The mean success rate for the SLO #1 for Chemistry 150 is 80%. This is very typical and higher than the set value for chemistry. Most of the chemistry 150 students have completed
chemistry 104 and have had more practice with topics in chemistry. We see the same results for SLO #2. The successful completion for SLO#3 however is lower, 71%. This is in part
because most students did not adhere to safely wearing their protective gear right after the pandemic. The semester after the pandemic, there was only a 26% success rate. The other
semesters, however, the success rate was at least 72%.

All of the students enrolled in Chemistry 152 since Fall 2022 have successfully completed all SLOs. There was 100% success rate for all three. This is in part because the students have
taken more than chemistry and/or science class and are very proficient in studying and following safety rules. It is also helpful that the chemistry faculty tries to teach both chemistry 150
followed by chemistry 152 in order for the students to have continuity on the same learning styles. 

Describe how you have improved your SLO/PLO assessment process and engaged in dialogue about assessment results.
The chemistry faculty have agreed to assess the SLOs close to the time when we introduce the topics covered by the SLOs. In the past, the faculty has worked together to develop practice
worksheets and review worksheets that directly address the SLOs/PLOs. We have exchanged strategies to better discuss the topics in class. The faculty have utilized the early alert system
and CANVAS to help students track their progress in the courses in an effort to improve the success rate.

List any related recommendations.  
1. Use videos which review the important concepts in each class and students can access on Canvas. 
2. Have more in-class worksheets and activities for students to review and learn these objectives.
3. Create a chemistry Sharepoint repository to upload worksheets and strategies for both full-time and adjunct faculty to access.
4. Assess progress once a year and make necessary changes to improve student learning.



Academic Program Review: (5) Analysis of Student Feedback First Submission: Version by Nealy, Schetema on 06/04/2024 21:22

Describe the results of the student survey in the area of student support.  
The students surveyed have expressed feeling supported academically, with 94% feeling that their instructors helped them achieve their academic goals and 97% feeling that their
instructors provide opportunities for them to participate in class. 91% of the students surveyed feel a sense of community in this program. The students surveyed agree that the chemistry
department supports them through offering the courses that they need, with 79% of the students surveyed taking their chemistry course as a requirement of their major or as a general
education requirement.

The students surveyed have identified some skills and challenges that they could use more assistance with. Those that can potentially be addressed by the chemistry department are test
anxiety management, study groups, and note taking techniques.































Describe the results of the student survey in the area of curriculum.  
The students surveyed prefer to take courses in the morning or evening using the hybrid course teaching method, though the majority of students either strongly agree or agree that the
range of chemistry courses offered is appropriate. 80% of the students surveyed had not taken an online course before. The primary reason why students enrolled in an online course was
because the in-person courses did not fit their schedules. 23% of the students surveyed enrolled in a chemistry online course because they thought it would be easier than the campus
course, however 82% of the students either disagree or strongly disagree with the statement that "Online courses require less work than in-person courses."

















 

Describe the results of the student survey in the area of facilities, equipment and technology.  
Approximately 90% of the students surveyed are satisfied with the classroom facilities, equipment, and technology used in the chemistry courses. One highlight in the written responses
include a student feeling that they did not learn less in the online class versus the in-person class. Other students felt that the equipment is kept in good condition and it is reliable. Some
areas of improvement include the need for updated supplies, the need for Wi-fi to work properly in the classrooms, and the need for updated communication equipment that would allow the
professor to not have to hold their microphone for the duration of their lecture.







Describe the results of the student survey in the area of program objectives.  

100% of the students surveyed say that they are aware of the course outcomes, including what they should be able to learn and what skills they should possess after completing courses in
the chemistry program. 94% of the students think that they are much more knowledgeable about the subject of chemistry than before.





 

Discuss the implications of the survey results for the program.  
The analysis of the data demonstrates that students feel that they are supported academically and their instructors helps them succeed which correlates with the higher success rates of the
SLO assessments and overall success and retention. 

The analysis of research data and student feedback data correlate on the fact that students prefer to take daytime courses.

Additionally, on the student feedback data the students feel like they learn as much online as would have in person which correlates to the success by modality data from analysis of
research data. 
 

Discuss the results of other relevant surveys (if applicable).  
No other relevant surveys were conducted during the review period.

List any related recommendations
1. Faculty is committed to incorporate more active learning techniques in the class.
2. Faculty is working on revising course material to incorporate more group work during class in order to facilitate/encourage students to form study groups.
3. Develop organic chemistry curriculum. Students continue to ask for these courses and have to go to other colleges to complete it.
4. Update the communications equipment including microphones and Wi-fi connection in the classrooms. 

Academic Program Review: (6) Facilities and Equipment First Submission: Version by Nealy, Schetema on 06/04/2024 21:22

Describe and assess the existing program facilities and equipment.
Most of all of the Chemistry lectures and all laboratories are taught in two classrooms. The department also has two rooms that serve as stockrooms; however, one of these rooms is shared
and has the photocopier machine. Our room space is limited and will impede the growth of the department. 
 
 



Explain the immediate (1-2 years) needs related to facilities and equipment. Provide a cost estimate for each need and explain how it will help the program better meet its
goals.
Our department has a number of immediate facilities and equipment needs that are described below.

1. The faucets in MS 228 and MS 231 need to be fix. There are some faucets that continuously leak and others that are missing. Normally, we like to pair students for the labs requiring
the use of faucets and aspirators. This is not possible due to the limited number of working faucets that we have. These labs force us to group the students into groups of four or
more. Having large groups impedes the students’ hands-on experiences. We have submitted several work orders for over a year but nothing has been done about it even though the
work order has been marked as done. The cost for facilities to fix and repair the faucets would be approximately $2,000.

2. Hire two new full-time tenure track faculty members. This will help the department to better serve our students and minimize the dependence on adjuncts.
3. Maintain and repair existing laboratory equipment and glassware as needed due to continued use.; $2500
4. Install lighting under the cabinets by the back of the rooms in MS 228 and MS 231. These areas become extremely dark when part of the lights are turned off and it becomes difficult

for the students to see their work.
5. Service the fume hoods or replace them. All of the fume hoods in MS 231 have several locations were they have been corroded. Approximately $30,000 would be needed to replace

the fume hoods in both classrooms. 
6. Continue to use Labster for online classes and to supplement in-person laboratory sections of the general chemistry courses. We are unable to estimate the cost due to campus-

wide use and this cost is subsidized by the college. 

Explain the long-range (2-4+ years) needs related to facilities and equipment. Provide a cost estimate for each need and explain how it will help the program better meet its
goals.
The Chemistry Program has the following long-range needs:

1. Purchase art pieces to upgrade the hallways and display cases near the chemistry classrooms. Students will be commissioned to provide ideas and/or art for a mural. $5,000.
2. Install overhead exhaust stations in both chemistry laboratories. $50,000
3. The department needs the following equipment to prepare to offer the organic chemistry series:

1. Purchase two Gas Chromatography Mass Spectrometers (GC-MS) to use in the instruction of Chemistry 7A/B.; $20,000
2. Purchase two FT-IR spectrometers; $10,000
3. Purchase at least 15 portable Nuclear Magnetic Resonance (NMR) spectrometers. ; $20,000
4. Purchase 20 heating/stir plates; $2,000
5. Purchase 35 Organic Chemistry glassware kits; $13,650

List any related recommendations.  
1. Work with facilities to implement a cleaning schedule
2. Purchase and installation of art work near and inside chemistry classrooms 
3. Repair and replace the non-functional and/or missing faucets in MS 228 and 231.
4. Install lighting under the cabinets.
5. Offer Organic Chemistry series

Academic Program Review: (7) Technology and Software First Submission: Version by Nealy, Schetema on 06/04/2024 21:22

Describe and assess the adequacy and currency of the technology and software used by the program.



Typically the Chemistry faculty use a laptop (or desktop) computer, a document camera, and projectors. Some of the instructors incorporate Canvas or websites for the students to access
the class material. The only program that the department uses right now is Chem Draw. We need to buy a license so each faculty member has assess to this program. Once we begin
offering Organic Chemistry we will need to purchase a license to installed Chem Draw to the computers in the computer lab for the students to use and purchase licenses for Spartan, a
modeling software.

Another software use regularly in the chemistry department is Labster. The Labster platform is utilized by multiple departments on campus. It is useful as a learning aid and as an
opportunity to provide virtual laboratory practice for students learning virtually.

The full time chemistry faculty have adopted OER textbooks and other OER materials as their primary course materials for all of the classes that they teach. In addition, the part-time
chemistry faculty members are encouraged to use OER textbooks and course materials. Therefore, the use of a computer as well as Wi-fi is critical for the faculty as well as the students.

Explain the immediate (1-2 years) needs related to technology and software. Provide a cost estimate for each need and explain how it will help the program better meet its
goals.
The department would benefit from the purchase of Chem Draw to better aid students in visualizing molecules and running simple calculations on the energetics of atoms and molecules.
This software costs $70 per year per user. The College can purchase an academic license and install the software on all the computers in the computer lab for student use. Faculty would
have the software directly downloaded to their school issued laptops. Not having Chem Draw would deny students the opportunity to model chemical and biological molecules to study. 
Installed wi-fi routers in each of the chemistry classrooms. Students will have reliable internet access to complete on-line assignments and access the OER course materials. 

Explain the long-range (2-4+ years) needs related to technology and software. Provide a cost estimate for each need and explain how it will help the program better meet its
goals.
Long range needs of the department would include updated projectors and document readers for both classrooms. The existing technology is sufficed to last for 2-more years, but updated
technology would benefit students, staff, and the department. Cost estimate per projector is $1500, and there are two classrooms that require these updates projectors. Document readers
cost $1000 per units and two units would be required. Not having updated technology in the classrooms would result in outdated technology.

List any related recommendations.  
1. Purchase ChemDraw site license for faculty (Mac and PC versions needed) $5,000
2. Purchase license for Spartan '24 software, $6,000
3. Purchase two overhead projectors and two document readers $5,000
4. Faculty professional development for OER adoption

Academic Program Review: (8) Staffing First Submission: Version by Nealy, Schetema on 06/04/2024 21:22

Describe the program’s current staffing, including  faculty, administration, and classified staff.
Currently, the Chemistry department has two tenure-track faculty members. There are a total of five adjunct faculty. The department offers four courses with 9 sections of which 44 % are
taught by full-time faculty.
 
There is one physical science technician responsible for assisting all physical science faculty, including the Chemistry, Physics, Astronomy, and Earth Science departments.
 

Explain and justify the program’s staffing needs in the immediate (1-2 years) and long-term (2-4+ years). Provide cost estimates and explain how the position/s will help the
program better meet its goals.



With the departure of one of the three full-time faculty members, the department is in dire need to replace this vacancy. The students obtain a better learning experience when the faculty is
available to assist them during office hours and could have better continuity if they take the full general chemistry series with the same full-time faculty member. With a third full-time faculty
member the department will be able to better plan and prepare to offer the Organic Chemistry series.
With the increase in the courses being offered and the demand for the preparation of the materials and demonstrations, the workload of the lab technician has increased. Additionally, the
department wants and plans to offer Organic Chemistry. In anticipation and preparation for this goal, another full-time lab technician that specializes in Organic Chemistry will be needed, or
at least a part-time lab technician. Alternatively, and prior to offering Organic Chemistry, we can hire a student worker.

List any related recommendations.  
A full-time faculty is needed to replace the full-time, tenured faculty member that left. 
A full-time or part-time lab technician specializing in Organic Chemistry will be needed to plan to offer Organic Chemistry.

Academic Program Review: (9) Direction and Vision First Submission: Version by Nealy, Schetema on 06/04/2024 21:23

Describe relevant changes within the academic field/industry. How will these changes impact the program in the next four years?
There is a high demand for chemistry, not only on our campus, but nationwide. We would like to expand our program and offer more STEM courses at CC.

One way in which we would like to expand is by offering organic chemistry courses. Students continue to ask whether CC offers organic chemistry. They need to go to other local colleges to
fulfill this part of their requirements when they learn that CC does not offer it.

Unfortunately, the lack of classroom and lab space hinders our growth. One possibility to overcome this difficulty is to develop hybrid courses, in which the lecture is taught online and the
lab and a discussion hour would be performed on campus. There are some colleges, such as Los Angeles Valley College, that offer hybrid courses (Chem 104 and Chem 150) and have
been successful for several years.
 

Explain the direction and vision of the program and how you plan to achieve it.
The direction and vision of the Chemistry Department at Compton College is to provide students with a chemistry foundation that they need for their program of study and provide them with
the best education possible. To achieve these goals, our department will continue to improve the current teaching methodologies, develop innovative methods to better equip our students
with the knowledge and technology they may need to succeed, improve/modify the curriculum, and strive to offer more STEM major courses. We would like the entire Chemistry faculty to
incorporate more cooperative learning methods and innovative technology to teach our students not only the knowledge of chemistry, but skills which will help them become better students
and citizens.
 
 

List any related recommendations.  
1. Develop Organic Chemistry curriculum and lab
2. Develop hybrid chemistry courses  for Chem 102, Chem 104, and Chem 150
3. Faculty should complete professional development opportunities focused on curriculum development, technology incorporation and/or best practices to improve pedagogy.
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Provide a single, prioritized list of recommendations and needs for your program/department (drawn from your recommendations in sections 2-8). Include cost estimates and
list the college strategic initiative that supports each recommendation.  
Our priority in the Chemistry Program is to improve the retention and success rates of our students. We believe we begin to accomplish these objectives by first ensuring that the faculty
have the required and necessary resources to provide quality instruction. First and foremost, the faculty and staff need to be able to create the required materials to provide to our students
by having the necessary software. Then, the facilities need to be adequate to foster a welcoming educational environment by performing all facility repairs. This includes working with
facilities and maintenance to sweep and mop the classrooms more frequently, restocking the paper towels, adding more trashcans. The laboratory technician also needs to dust and clean
the classrooms, tables, and cabinets once a week. We believe that by offering embedded coaches in most, if not all, courses and sections, the retention and equity gap can be addressed.
The faculty has also observed and received feedback from students that having on-line courses, including hybrid and asynchronous, would help them succeed in their academic goals, as
many do not have the time or opportunity to come to campus due to personal obligation such as work or the need to care for family members. Lastly, we plan to expand our program to meet
the demand of more STEM majors by offering Organic Chemistry; which would put us on a path to offer a Chemistry degree.

 

Recommendations
Cost
Estimate

Strategic 
Initiatives

1.Purchase license for Chem Draw Software for all faculty 5,000 1, 2 & 3
2. Repair the faulty faucets in MS 228 and 231 2,000 1
3. Work with facilities to have rooms cleaned more regularly.  1
4. Have laboratory technician clean classrooms  1
5. Install lighting under cabinets 2,000 1
6. Increase the number of sections with embedded coaches 3,000 1, 2 & 3
7. Purchases Wi-fi routers 400 1, 2, & 3
8. Purchase overhead projectors and document cameras 5,000 1, 2, & 3
9. Purchase art work for classroom and approximate hallways5,000 1 & 2
10. Offer a hybrid course for Chemistry 102  1, 2, & 3
11. Revise course material  1, 2, & 3
12. Create a Sharepoint repository for shared course material  1, 2, & 3
13. Professional development for faculty  1, 2, & 3
14. Annual faculty meeting to improve SLOs and PLOs  1, 2 & 3
15. Purchase necessary equipment for Organic Chemistry 120,000 1, 2, & 3
16. Offer organic Chemistry  1, 2, & 3
 


