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Equity must be 
centered in our 
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Leading College of Equity and Excellence

This includes 
meeting our  
student’s basic 
needs and 
centering race 
in our 
conversations 
about Guided 
Pathways



REDESIGNING THE STUDENT EXPERIENCE 
AT MIRACOSTA COLLEGE
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Compton College Guided Pathways Journey

Tartar Completion By Design

Launch Sensemaking

2017 2018

Spring
● Guided Pathways (GP) Campus 

Announcement
● Target Launch Date, Fall 2019
● Developed GP Committee
● Distributed Redesigning America’s 

Community Colleges book
● Achieve initial accreditation from 

ACCJC
Fall

● Thomas Bailey, Keynote Speaker 
for Fall 2020 FLEX 

● Most popular Major Selection Study 
conducted by Institutional 
Research 

● GP Counselor positions developed 
and approved by Board of Trustees 

Spring
● Multi-year GP plan submitted

Summer
● New IR Director hired
● Tartar Completion By Design 

Framework introduced to understand 
our student journey and 
operationalize Guided Pathways

Fall
● Curriculum Updates: 41 majors, 36 

certificates (26 COA)
● Dean of Counseling and GP position 

developed and approved by Board 
of Trustees

● Meta Majors inform college structure: 
i.e., Guided Pathways Divisions

● Program Mapper work begins 

Spring
● President/CEO Guttman College Visit
● GP Divisions & Deans launched
● Tartar Success Teams announced
● Dean of Counseling and GP hired
● Counselor-drafted Academic Program Maps V 1.0
● Updated Master Plan 2024 - GP, Tartar Completion by Design & Success 

Teams - all linked to the Vision for Success
● Partnership with our Guided Pathways Regional Coordinator begins

Summer
● June 7, 2019 at 11:59 p.m., Compton separates from El Camino CCD
● EAB membership begins
● 3-day Success Team Institute (Featuring Design Thinking +)

Fall
● Tartar Success Teams launched
● Professional Development Strategy Launched
● GP Division Counselors start
● GP Division Chair MOU
● Academic Program Maps V 2.0 & Process
● EdTech launch 
● College Futures Foundation Grant 
● AB 705 Study with RP Group Launched

Action

2019



Compton College Guided Pathways Journey

Tartar Completion By Design

Momentum

2020

Spring
● Compton College team visits Georgia State
● Scaled EdTech: DegreeWorks, Cranium 

Café, Banner and CRM Advise
● GP Town Hall & Digital Equity Walk
● Digital Equity Walk regional share out
● Increased cross collaboration, awareness & 

engagement amid COVID-19 
● Change of Major Campaign
● Partnered w/ CSU Dominguez for finish in 4 

program maps 
● Accepted to Achieving The Dream 2020 

Cohort (partially supported by Kresge 
Foundation)

● Partnered with Dr. Rob Johnstone through 
College Future Foundation Grant

● Accepted to CAGP Project 2.0 

Next Steps
● Hire Professional Development Liaison for each GP Division 
● Continue Equity PD: Puente Project, UndocuAlly, How to Support Men of Color, Safe Zone
● Contextualize curriculum by Guided Pathway Division
● Tartar Success Teams 2.0 
● Increase student engagement in GP decision making
● Website & MyPath redesign informed by Digital Equity Walk data
● Scouting next Community College Site for Compton College team visit
● Continue to scale Ed Tech (i.e., program mapper)
● Development of Movement of Understanding w/ CSU Dominguez Hills 



GP Regional Coordinator Collaboration 
Types of Support: 
● Advocacy 
● Facilitation 
● Capacity Building 
● Connection (Info/ Resources/ People)
● Planning & Thought Partnership 
● Professional Development Coordination 

2019/20 Collaborations:
● 3-Day Success Team Institute 
● Georgia State University Site Visit Coordination 

Support & Conference Preparation
● CSU Partnership Mapping Partnership
● Guided Pathways Town Hall/ Virtual Equity 

Walk and more . . . 

GPRC Contact List 
By Region 

https://docs.google.com/spreadsheets/d/1gkEoJ7dxgLxeyLJ7Z2RXAer5h_N1HTyvLj1zjozjy38/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gkEoJ7dxgLxeyLJ7Z2RXAer5h_N1HTyvLj1zjozjy38/edit?usp=sharing


Guided Pathways Panel Discussion 

Dr. Edward 
B ush

Dr. Sunita CookeDr. Keith CurryDr. Pamela Luster



Resources 
○ Cost-free Valuable Resources

■ IEPI PRT Teams 
■ California Guided Pathways Project 
■ Guided Pathway Regional Coordinators 

● Working with your GPRC 
■ NCII Advancing Equity Through Guided Pathways 

○ Takeaway 
■ Mapping your own college journey 
■ Guided Pathways Journey Template 

https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Institutional-Effectiveness/Institutional-Effectiveness-Partnership-Initiative/Partnership-Resource-Teams
https://www.caguidedpathways.org/
https://www.caguidedpathways.org/
https://docs.google.com/spreadsheets/d/1gkEoJ7dxgLxeyLJ7Z2RXAer5h_N1HTyvLj1zjozjy38/edit?usp=sharing
http://ncii-improve.com/advancing-equity-through-pathways/
https://docs.google.com/presentation/d/1O441dAodSXiHm-un74B3e4ENUlX5wfipkFr5AO6oaJw/edit?usp=sharing


CEO Leadership Conference Session: 

Equity at the Heart of Guided Pathways
A GP journey slide that visually communicates the journey your college has taken to 
implement Guided Pathways can serve as an institutional artifact to support 
sensemaking and implementation. 

As you think about what to share, consider your audience (avoid jargon if it will be 
public). Also, consider all the efforts that fall within any of the four GP pillars. Not all 
efforts to increase equitable outcomes may be thought of as “Guided Pathways” but 
making connections between efforts clear is  essential to implementation &  integration. 
Think about how you will include these various efforts (i.e. AB705, Equity, etc.). 

GP Journey Template



Consider sharing
● How the student experience has transformed since implementation 
● Problems the institution is trying to solve (i.e., GP goals that link to increasing equitable outcomes for students, Vision For Success)

● Efforts to engage stakeholders (i.e., student voices, cross functional teams, de -siloing communication/ collaboration) 

● How GP pillars have been addressed so far

● Tools, resources & innovations (existing or developed that have been  utilized to aid GP implementation)

● Early indicators (Data on implementation efforts so far)

● Biggest lessons learned (What’s gone well, challenges you’ve faced, how they’ve been addressed)

● Next steps

● Advice for other colleges

GP Journey Template



Visualizing Your Guided Pathways Journey:

● A visual representation of your college GP journey may take the form of a mind map, 
a flow chart, etc. Feel free to be creative while also maintaining clarity.  

● You may choose to design the visualization in chronological order (prior to GP, year 1, 
year 2, Year 3, etc.) or you can organize it in a way that reflects your college process/ 
experience. 

● Resource: 
○ Canva offers multiple options for infographics and presentation slides. Once in 

Canva, a search for templates on Roadmap or Process Flow results in lots of 
examples. A search for infographics can provide images you may consider useful.

GP Journey Template

https://www.canva.com/


Examples 
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Thank you!
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