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2021-2022 President/CEQ Priorities

. COVID-19 - Ensure faculty, staff, and students are in a safe and healthy environment.
. Focus on recruitment and retention efforts at Compton College.

. Focus on the implementation of Diversity, Equity, and Inclusion (DEI) activities at Compton
College.

. Monitor the implementation of the activities associated with the Compton College Response
to the Call to Action.

. Monitor the implementation of the recommendations/activities outlined in the Compton
College 2024 documents.

. Continue to support the Foundation for Compton CCD.

. Continue with Succession Planning - Focus on improving how we document our various
processes.

. Continue to be more accessible to Compton College faculty, Classified staff,
administrators/supervisors, students, and the community.

. Continue to follow up on all recommendations and requests and include information in the
President/CEO Messages 'Closing the Loop' section.

10. Support Professional Development opportunities for faculty, staff, and students.

11. Monitor the implementation of the California Competes Connecting Workforce and Adult

Education Efforts to Advance Student Success Project Recommendations for Compton College.

12. Continue to monitor the implementation of the Collaborative Governance Document.

13. Monitor the state and Compton CCD Budgets.

14. Monitor the completion of Compton College facilities projects.

15.Submit a request to the Department of Finance to protect Compton College Full-Time

Equivalent Students (FTES) through 2028-2029.


http://www.compton.edu/district/administration/human-resources/docs/Compton-College-Response-to-Call-to-Action.pdf
http://www.compton.edu/district/administration/human-resources/docs/Compton-College-Response-to-Call-to-Action.pdf
http://www.compton.edu/adminandoperations/masterplan/
http://www.compton.edu/adminandoperations/masterplan/
http://www.compton.edu/adminandoperations/campus-committees/Collaborative-Governance.pdf

