/\/

“Tartar Talks”
Tuesday, November 21, 2017

Keith Curry, Ed.D.
President/CEO
Compton College
Compton Community College District



///\\/

-
| |
. : l {

b




P e

Compton College 2024
* 6,400 Full-Time Equivalent Students (FTES).

* Implement College Promise Programs with Compton,
Lynwood, and Paramount Unified School Districts by
fall 2019.

e Improve overall student completion rates by 2022-2023.

* Implemented the Tartar Focused & Directed Pathways
to Completion by 2019.

e Compton College wins an Aspen Prize for Community
College Excellence by 2024.



http://highered.aspeninstitute.org/aspen-prize/
http://highered.aspeninstitute.org/aspen-prize/
http://highered.aspeninstitute.org/aspen-prize/
http://highered.aspeninstitute.org/aspen-prize/

Focused & Directed Pathways to
Completion (Guided Pathways Tartar )



4ompton College Time to
Completion

Award Type Total Awards Cumulative Percent 150%

Year 13-14 14-15 15-16 13-14 14-15 15-16 13-14 14-15 15-16
Degrees 261 316 386 4.0 4.9 3.9 31% 38% 34%
Certificates 87 104 179 4.5 2.4 2.7 26% 61% 56%

Total 348 420 565 4.4 3.9 3.7 30% 45% 42%

Source: CCCCO MIS

Since degree and certificate programs vary in length, time to completion is

reported as a cumulative percentage of the “normal time” required for the

degree or certificate.

*  “100%” refers to students completing within the normal time

*  “150%” refers to all students requiring up to 1.5 times the length of normal
time.
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/ Compton College

Entering Student 30 Units Completed
by the End of First Year

Fall 2014 Entering Student Fall 2015 Entering Student
Cohort (N=1,284) Cohort (N=966)

Entering Students Completed 30 _ 0 ~ 0
Units by End of First Year = e 2 =) .l

Source: CCCCO MIS and SIS (Colleague)

Entering Students Definition:
* New to Compton College

+ Attempted 9 units during 1%t semester at the time of
census
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ompton College Scorecard
Completion Rates

74.4%
63.2% 67.1%
34.2%
29.7% 30.9% 0 314%
— ——
27.2% 27.5% 28.9% 29.0%
2013-2014 2014-2015 2015-2016 2019-2020
IE Goal
—+-Overall -®m-Prepared Unprepared

Percentage of degree, certificate and/or transfer-seeking students starting first time in the
cohort year at ECC who completed a degree, certificate or transfer-related outcomes anywhere
in the CCC system within six years.
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" stella and Charles
Guttman Community College

e Guttman Community College was a new CUNY
college designed around Guided Pathways
Principles.

e All first-time students are required to attend a
summer bridge program, to enroll full-time, and to
follow a common first-year curriculum intended to
help them explore careers and choose a major.

e Remedial instruction is embedded into college-
credit coursework.


http://guttman.cuny.edu/
http://www.sr.ithaka.org/wp-content/uploads/2016/02/SR_Case_Study_Student_Success_by_Design_Guttman020416.pdf
http://www.sr.ithaka.org/wp-content/uploads/2016/02/SR_Case_Study_Student_Success_by_Design_Guttman020416.pdf
http://www.sr.ithaka.org/wp-content/uploads/2016/02/SR_Case_Study_Student_Success_by_Design_Guttman020416.pdf
http://www.sr.ithaka.org/wp-content/uploads/2016/02/SR_Case_Study_Student_Success_by_Design_Guttman020416.pdf

" stella and Charles
Guttman Community College

® Second year, students are required to choose a
program of study in a limited number of fields
identified as promising based on New York City
labor market data.

* By August 2014, 28 1[1)ercent of Guttman’s inaugural
2012 entering class had completed an associate
degree, and the college reported that it is on track
to meet its three-year goal of graduating 35 percent
of its students.

® The median three-year graduation rate for
community colleges in large cities is 13 percent.






Compton College Funded FTES
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2017- 2018 Compton College
FTES Goals

>

TERM GOALS CURRENT DIFFERENCE
Summer 17 770 669 (101)
Fall 17 2,487 2,372 (115)
Winter 18 259 - (259)
Spring 18 2,250 - (2,250)
Summer 18 (Shifted FTES 476 - 476

Total 6,242 3,041 (3,201)

Source: Compton College Five -Year FTES projections
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http://www.compton.edu/adminandoperations/provostceo/Documents/ComptonCenter-FiveYearFTES-Projections-without-Borrowing_Updated.pdf
http://www.compton.edu/adminandoperations/provostceo/Documents/ComptonCenter-FiveYearFTES-Projections-without-Borrowing_Updated.pdf
http://www.compton.edu/adminandoperations/provostceo/Documents/ComptonCenter-FiveYearFTES-Projections-without-Borrowing_Updated.pdf
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Compton College Accreditation

Submit Quality Focus Essay to ACCJC for review and approval
by November 30, 2017.

Prepared a timeline for completion of our next and final step,
which includes El Camino Community College District and
the Compton Community College District submitting a
substantive change proposal to ACCJC requesting the
Compton District assume authority over Compton College.

Receive notification from ACCJC regarding Substantive
Change Proposal — Change in Control (Fall 2018/Winter
2019).

Compton College offers summer term under the authority of
CCCD (Summer 2019).

Source: Compton College Accreditation and the Process Forward 15



http://www.compton.edu/campusinformation/accreditation/docs/Draft-Compton-College-QFE-Special-Report.pdf
http://www.compton.edu/campusinformation/accreditation/docs/Substantive-Change-Proposal-Timeline.pdf
http://www.elcamino.edu/administration/vpaa/accreditation/docs/accreditation-process-forward-July2017.pdf
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Compton College Facilities

Continue to implement Compton College Facilities Master Plan

Completing the following Facilities Projects:
» Instructional Building 1 (Summer 2018)

« Public Safety Facility

» Student Services/Administration Building

Begin planning for the following Facilities Projects:

» Instructional Building 2

» Vocational Technology Building Renovation

» Math/Science Building Renovation

» MIS Building Renovation

« Physical Education Complex

 Dr. Abel B. Sykes Jr., Child Development Center Renovation
» Compton College Residential Halls (Fall 2028)
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http://www.compton.edu/adminandoperations/masterplan/docs/2017-ComptonCMP.pdf
http://www.compton.edu/adminandoperations/masterplan/docs/2017-ComptonCMP.pdf

Compton College Updates

Compton College/ Compton District Committees
» 2016-2017 Compton College/Compton District
Survey results

Compton District Recovery Plan/Funding Request,
which was included in the 2017-2018 California State
Budget, in the amount of 11.3 million.

El Camino College/ Compton Community College
District Transition.

Project FLOW (Flex Learning Options for Workers),
the response to the Governor’s request for the CCCCO
to establish a fully online college.


http://www.compton.edu/adminandoperations/campus-committees/index.aspx
http://www.compton.edu/adminandoperations/presidentceo/governance-survey.aspx
http://www.compton.edu/adminandoperations/presidentceo/governance-survey.aspx
http://www.compton.edu/adminandoperations/presidentceo/governance-survey.aspx
http://www.compton.edu/adminandoperations/presidentceo/governance-survey.aspx
http://www.compton.edu/adminandoperations/presidentceo/governance-survey.aspx
http://district.compton.edu/administration/docs/Funding-Request-CCCD.pdf
http://district.compton.edu/administration/docs/Funding-Request-CCCD.pdf
http://district.compton.edu/administration/docs/Funding-Request-CCCD.pdf
http://district.compton.edu/administration/docs/Funding-Request-CCCD.pdf
http://www.compton.edu/adminandoperations/provostceo/Documents/Partnership-Transition-Plan-2016-2021-092717.pdf
http://www.compton.edu/adminandoperations/provostceo/Documents/Partnership-Transition-Plan-2016-2021-092717.pdf

Thank You
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