Professional Development Needs Assessment

0m|“0|| Spring 2022- Faculty
College

Health and Public Services

n=13

69%

Full-time faculty

B Full-time faculty Adjunct faculty
What is your ethnicity? What is your area?
Area

Race/Ethnicity

Black/African American

Academic Affairs

Student Services

Asi
o Other
White
Do not wish to answer
What is your gender? How long have you worked at Compton College?
Gender Years at Compton
Female 7504, Less than G years
Male 2cog 5-10vyears 27109
11-15 years 8%

16-20 years




What kept you from participating in professional development activities?*

Scheduling conflict 45%%

l: l:l.."lll D -1-:_.I _ 3 ll:!.'i:l
Other 23%

I'm afraid to ask my
supervisor for
release time

15%

Too busy . 8%

Was not aware of A%
raining

Sessions are not A%
relevant to my job
There isn't desk
- -

c-:_«-,.rag;e or & A%
substitute for my
position

1 “Other” responses listed in Appendix A



How many professional development hours did you attend in the last year?

=TI b
> 23 MOLrs

= o A
16-20 hours

o-LL MoUrs

™
L NOUrs

H4 TE
L1-2£3 MOUrs

B © hours

B 6-10 hours 16-20 hours 21-25 hours =25 hours



Professional Development for Guided Pathways?

Guided Pathways
hasics
Understanding
Guided Pa ¥ 5
and how itis
mplemented at

Compton College

Understanding how

Understanding how
slucents enter a

program of study

naps for
mpletion

B Great Interest [ Moderately high interest B Some interest | Little interest I Mo interest

2 “Other” responses listed in Appendix A



Professional Development to Enhance Teaching®

- h

Developing

teaching portfolio

ncorporating field
experiences into your

course

25%

Lessons leamed from

aw I

.:L“li

Zero-cost materials

Designing leaming
experiences (j.e
aligning goals

methods, and

-33“

M Great interest [ Moderately high interest B Some interest | Little interest & No interest

3 “Other” responses listed in Appendix A



LEarner-c 2504

33% 25%

Cognitive development 25% 25%%

Student leaming

B Great interest Moderately high interest Bl Some interest Little interest Mo interest



Mativating students

Teaching students how
to leams

Teaching
underprepared
students

15%

Identifying and
maximizing your

teaching style

33%

Other

B Great interest Moderately high interest Bl Some interest Little interest Mo interest



Professional Development for Curriculum Development

Curriculum

development process 3%

Developing
interdisciplinary
COourses

33%

2

dentifying
ndividual student

needs
CELUS

2%

Dividing the course
nto instructional
units

17%

Identifying and
ntegrating career
exploration in .

2%

25%

Other

B Great interest Moderately high interest Bl Some interest Little interest Mo interest



Professional Development for Diversity, Equity, and Inclusion in the Classroom

Incorporating
multicultural content 33% 25%
Nk your Curr.

clusive teaching .
o - B
LIse of inter-group .
: 36%

dialogue -

Teaching for social

. B
g% - -

Gender issues in the

classroom

B Great interest Moderately high interest B Some interest Little interest Mo interest



g feminist
n the
classroom

Working with students

with disabilities 3%

Understanding of the

38%

b - B
b _ b

B Great interest Moderately high interest B Some interest Little interest Mo interest

15%

which influence
student leaming

IIsing data to
dentify equity
CONCEMS




Professional Development to Improve Assessment

- b
- b

elumen platform

multiple-ch

Using data to improve

YOUr program

25% 17%

17%

B Great interest [ Moderately high interest B Some interest | Little interest ™ No interest



Use and evaluation of

portfolios

- -
: - -
- - -

2

Jse and evaluation of

e-paortfolios

- b
- b
- - -

Cther

M Great interest [ Moderately high interest B Some interest | Little interest [ Mo interest



Professional Development for Use of Technology*

-ﬂ%

niegrating
nstructicnal
technology into your

Course

33%

17%

0 - -

B Great interest Moderately high interest Bl Some interest Little interest Mo interest

Jse of Zoom

Use of CCC Confer

4 “Other” responses listed in Appendix A



Facilitating online
discussion

CNronous or

How to implement &
“flipped classroom”

i
[=]

Using mobile devices

Prezi,
YouTube, auc

M Great interest

36%

25%

33%

Moderately high interest Il Some interest

Little interest

Mo interest



Professional Development for General Use of Technology

-25“
Ia:aﬁ

Microsoft 365

Jze of myCompton

porak

Building websites

Use of specific

applications

Other

M Great interest Moderately high interest Il Some interest Little interest Mo interest



Professional Development for Classroom Management

Civility in the
classroom and beyond

| earm ways to deal
with inappropriate or
disruptive studerit

behavior

orocedures regarding
academic integrity and
the resources
available to help
studenits understand
the importance of an
education free of
cheating andlor
olagiarism. —

Recognizing and
responding to students
vhio are experiencing a

crisis. Knowing the
on- and off- campus
resources that w

support vou and th

T iD=

B Great interest Moderately high interest Bl Some interest Little interest Mo interest



Professional Development for Compton College Policies and Procedures

B Great interest [ Moderately high interest B Some interest © Little interest I No interest



Human Resources

[31]
N
(3]
1]
i
m
[31]
o

Collective
Bargaining

A e =
HREMEMENLs

Other

B Great interest

25%

Moderately high interest Il Some interest

Litile interest

Mo interest



Professional Development for Health and Wellness

Stress management

Emergency

preparedness 15.18%

41.67% 16.67%

Seli-defense

First aid/CPR 45.45% 9.08%

Leadership skills 36.36% 15.18%

Dealing with

difficult people 36.36%

18.18%

B Great interest Moderately high interest Bl Some interest Little interest No interest



-25“
-33“

Diversity training

Preventing
professicnal burmout
I :

Wark/life balance

Cther

B Great interest Moderately high interest Bl Some interest Little interest Mo interest



Professional Development to Enhance your Work

Learn another
language to
communicate with

studernts/ Parents

15%

25% I 8%

ostering student
validation and

engagement

Data-driven decision
making

.:““i

B Great interest Moderately high interest Bl Some interest Little interest Mo interest

Retaining
underrepresented

students




Understanding and

supporting students
with disabilities

- . -

.‘__ wiorknola : -ﬂ“
Cuttural

wareness/competency . 168%

18%

Working with stud
with limite g
language skills

angry student

- - -

B Great interest Moderately high interest Bl Some interest Little interest Mo interest

b .




Professional Development for Leadership Skills

25%

Bestleffective
practices in
conducting 3%
performance
evaluations
Building rutual
trust and respect 16%
amaong colleagues

B Great interest Moderately high interest Il Some interest Little interest No interest




Managing meetings

R S i
NCreasing

emoticnal

30%

Building
motivation and
morale in the

workplace
DT L3CE

Understanding your
personal style

(e.g
fyers-Briggs Type

bt
ndicator)

33%

Other

B Great interest Moderately high interest Bl Some interest Little interest No interest



Preferred Professional Development Format?®

Formal presentation

followed by

42% 8%

discussion

36% 2%

Hands-cn workshops
(one meeting focused
on a technique or

strategy)

435% I

Discipline-specific

workshops &

Institutes/Retreats

[2-3 days) 2%

90

Web-based classes

n
2
z
Ed

colleagues about B
teaching problems

s
ups

Town hall
presentations (Tartar
Talks)

2%

Student panels

1%

B Very likely ™ Somewhat likely B Mot likely

Guest presenters

Other



1-2 hour segments

Full day

e
ne

Preferred Format: Ranked 1 (first) to 5 (last)

11%

11%

Ta%0

11%

&7



Preferred Day for Training

5%

45%

Thursday 358%

31%

31%

21%

Wednesday

B vonday Tuesday [JJ Wednesday Thursday Friday [Jj Saturday



What do you need to enhance your career?
Responses:

e More time

e More technology training. Perhaps creating videos.

e Working equipment in the skills lab

e More training during the middle of the week versus Fridays.

e | can't think of anything

e Additional College Courses, Inculturation, and additional Team Building

e Different and new techniques

e Retirement

e Better equipment

e Education: Doctorate in Nursing; | would like to learn another discipline-
Mental Health



What support or learning opportunity would help you do your job better?

Responses:

condensed number of areas of involvement for better focus and
strengthening in the areas I'm involved in.

Anything that has to do with technology.

Same as above!

More flexible work life balance

Increase in professional development monies. increase salary.

Better training in Canvas

None identified at this time: Would prefer to continue with Mentoring,
Increased inculturation, and workship review.; Educational support
Learning about all the different resources thata€™s available to still has
that Compton College

Retirement

Paid time off

| would like to learn another language-Spanish

Portfolio Presentation



Is there anything else we should know to help build a robust, useful professional
development offering?

Responses:

e No (6)

e This covered quite a bit.

e Qutside conferences are also very helpful for everyone.
e Retirement



Appendix A: “Other” Responses

Non-participation “Other” responses:
e Nothing kept me from attending training (2)
e | did attend as much training as possible, but sometimes there was
scheduling conflict when everything is on a Friday. We can try to work on
happy hour trainings during the week too...

PD for GPD “Other” responses:
e Technology training

PD for Teaching “Other” responses:

e C(Classroom management especially when some of us are now teaching high
school students.

PD for Technology “Other” responses:
e Advanced instruction in using the MS Suite
e | currently have have working knowledge of zoom, canvas, and online
testing (miltiple platforms) | am currently integrating it into my classroom
e not sure of specific applications. please expand on what is out there

PD Format (types of trainings) “Other” responses:

e Different days of the week and times. Like a happy hour from 3-6 instead
of every Friday from 9-11



