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2022-2023 Compton College Committee Evaluation
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November 2023

Which of the following Compton College committees are you a member 
of? (Select only one per survey.)

Consultative Council
Institutional Effectiveness

Planning and Budget
Facilities

Health, Safety, and Parking
Technology

Enrollment Management
Student Success

Professional Learning and ...
Accreditation Steering Committee

Guided Pathways Committee
Audit Committee

Calendar Committee
Auxiliary Services

Health Benefits
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What group best describes your position at Compton College?

Administrator or
Manager

Classified Staff Full-time Faculty Part-time Faculty Student

25 24

31
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How many committee meetings did you attend this year?

None 1-2 3-4 5 or more

6 4

14

58

Goal Setting

Yes No I don't know

Did you help draft goals?

Did committee establish goals?

Has committee met goals?
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Committee Composition:

Strongly Agree Agree N/A Disagree

Number of members is appropriate

Representation appropriate

Committee is represented by roles
and positions to be effective
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Membership Support:

Strongly Agree Agree Strongly Disagree

Adequate introduction

Adequate information and
communication

Workload appropriate

Workload equitably distributed to
members

The workload is equitably
distributed with respect to the ...

Workload equitably distributed with
respect to calendar
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34%
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33%

58%

61%

63%

63%

61%

61%

5%

6%

5%

5%

Committee Effectiveness:

Strongly Agree Agree Disagree Strongly Disagree

Tasks and responsibilities for
committee appropriate in ...

Number and duration of meetings
appropriate

Committee leadership effective
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Is there anything the co-chairs should know to improve this committee's 
function or work?

Is there anything the co-chairs should know to improve this committee's function or work?

Concerns have been raised about the districts unilateral decision making without input from the entire committee.
Fostering shared governance within a committee is crucial for effective decision making. PBC does not practice
shared governance nor takes into consideration the importance of true representation.

The committee needs more faculty and staff to participate.

The committee needs to meet with quorum during summer and winter breaks.

No.

I think committee members rely to much on the co-chairs to do the work

N/a

Dr. Michelle Garcia perform here committee-chair duties excellently by staying focused on goals.

Can we use Title V funds to compensate students to increase their participation in this and all committees?

Everything with this committee is great.

The Co-Chairs make a good work in the committee.

N/A

We have large number of participants and doing very well and well organized.

N/A

N/A

N/A

I am still unclear what the committee should focus on at each meeting.

A lot of report outs, not much in the way of action items.

Develop SMART Goals, including assignment of leads, and schedule regular updates/progress reports.

No, it is a 'collaborative function of the decision-making process'.

No
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Is there anything else we should know about this committee?
Is there anything else we should know about this committee?

I've observed a pattern of unilateral decision making by the district representation in PBC.

Compensation should be negotiated for faculty members on the committee to attendance meetings when on
summer and winter breaks.

We have a regular monthly meeting.

no

N/a

I enjoying working with all the members.

In January 2020 we received an Emergency Training in CPR, AED, and First Aid.

N/A

We need the student voice in this commitee

It is very effective and different individuals from different professions are working together for the standing
objective and goal.

N/A

N/A

N/A

We need stable and involved faculty co-chairs.

Very few committee members contribute to the discussions.

Some committee members misuse the committee to air grievances.

Innovation requires a lot to accomplish as we know. If we are to be innovative, all committees would require
changes that take a think tank to do, and research from all the committees beyond the institution. Good luck on
that.

The IEC is tasked with approving Program Reviews. The number of subcommittees to review Academic,
Administrative, and Student Services program reviews is sufficient, but the amount of reading may be high and
lead to attrition.

No

No


