
Program Review 
Recommendations

Emerging Needs
(health & safety, new mandates, 
new developments or directions)

Program Plan 
(Departments or Sub-Units)

Unit Plan
(Divisions/Units)

Area Plan
(Vice Presidents)

College Plan
(Part of Annual Budget)

VP 
Prioritization 

Process

PBC, Academic 
Senate & other 

consultation

President

Board of 
Trustees

Proposed College Plan

Discussion/Prioritization

Discussion/Prioritization

Budget Prioritization Guidelines:
1. Maintain revenue
2. Directly impact IE outcomes
3. Maintain program integrity
4. Fulfill legal mandates
5. Recognize District employees as  

valued professionals
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Evaluation of 
Recommendations

Faculty 
Prioritization 

Process

Faculty Hires 
(Prioritized List)

Faculty Hires 
(Count)

President Faculty Hires 
(Final Priority List)
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