
                                                                                                   
 

2017-2018 OVERARCHING PRIORITIES 
 

1. Increase Student Enrollment by 16% (Strategic Initiative – 1, 2, 

3, 4, and 5). 
 

2. Support Compton College Accreditation efforts (Strategic 

Initiative – 1, 2, 3, 4, and 5). 
 

3. Ensure the Student Success activities are coordinated and 

support Compton College Institutional Effectiveness Outcomes 

(Strategic Initiative – 1, 2, 3, and 4). 
 

4. Continue to implement the Institutional Effectiveness and 

Partnership Initiative College Innovation and Effectiveness 

Plan. (Strategic Initiative – 1, 2, 3, and 4). 
 

5. Develop and enhance student learning and success programs for 

non-traditional students (Strategic Initiative – 1, 2, 3, 4, and 5).  
 

6. Improve facilities to support student learning and success 

(Strategic Initiative – 1, 2, 3, 4, and 5). 
 

7. Continue to develop and enhance partnerships with schools, 

colleges, universities, businesses, and community-based 

organizations to respond to the educational, workforce training, 

and economic development (Strategic Initiative – 1, 2, 4, and 

5).  
 

8. Enhance communication with students, employees, and the 

community. (Strategic Initiative – 1, 2, 3, 4, and 5). 
 

9. Enhance Professional Development opportunities for 

employees. (Strategic Initiative – 1, 2, 3, 4, and 5). 
 

The 2017-2018 Overarching Priorities are linked to the 

2017-2022 Compton College Strategic Initiatives 
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