Classified Professionals and Managers
p Professional Development
ompton

Collene Needs Assessment - Spring 2025

Demographics

Gender Race/Ethnicity

33 Responses 32 Responses
: 3%
A 3%

— 28%

I— 28%

3%
3%

6%
9%

27% —

22% —,

\— 67%

@ Asian Pacific Islander/Native Hawaiian @ Latino/a/x
Woman @ Man @ Prefer not to share @ Black/African American @ White Not listed
@ Non-binary @ Do not wish to answer

Employee Group

31 Responses

19%

@ Classified Professional [25] Manager/Supervisor [6]



Area
33 Responses

61%

@ Academic Affairs [5] Student Services [20] @ Administrative Services [4] @ Other [4]

Years at Compton College
33 Responses

42%

@ Less than 5 years [14] 5-10 years [14] @ 11-15years[0] @ 16-20 years [3] @ 21-30 years [2]

Guided Pathway Division

33 Responses

12% 6% 9% 6% 55%

® BIST[4] FACH[4] @ STEM[2] @ HEPS[3] @ SSCI[2] Not applicable [18]



Professional Development Barriers

In 2024-2025, what kept you from participating in professional development

activities?
28 Responses

Scheduling confiic: |, 6%

Too busy | /37

Sessions are not relevant to my job || GGG 20

There isn’t desk coverage or a _ 21%

substitute for my position

covip-19 | 7%

Not interested [N 7%

I’'m afraid to ask for release time
70
because of my coworkers. - %

Not encouraged by supervisor - 7%

| did not want to travel/be around 0
other people because of COVID-19 - 4%

I’'m afraid to ask my supervisor for 0
release time - 4%

| don’t want to put additional burden - 4%
on my coworkers

Was not aware of training - 4%



Professional Development Attendance

How many professional development hours did you attend in the last academic

year?
33 Responses

0 hours | 3%
1-5 hours | 39%
6-10 hours [ 2
11-15 hours | RN 57
16-20 hours [ NN ©°-

21-25 hours | 0%

>25 hours NN 6

33 Responses

39% 6%

@ 0 hours 1-5hours @ 6-10 hours @ 11-15hours @ 16-20 hours 21-25 hours >25 hours



Professional Development Interest Ratings

Level of interest in the professional development topics to implement Guided
Pathways:

33 Responses

Guided Patuayo basics: what 1+ | v I N N

and how it is implemented

Understanding h wudent | 21% 27% 24% 12% 15%
nderstanding how students 220y .
and register for classes -_
Understanding h tudent ) 28% 34% 19% 6% 13%
a program of study --
Course maps: Understanding how 41% 31% 22%
students use program pathway _ _.'
maps
P 31% 19% 38% 6% 6%
Career exploration in the
classroom: Learning about _ _--
resources for students
33% 33% 33%
other [ INEEG———— |

@ Great interest Moderately high interest @ Some interest @ Little interest @ No interest



Level of interest in the professional development topics to improve your general

use of technology:

33 Responses

48% 15%  12%  12%  12%
Microsoft 365 | I N .

55% 15% 15% 6% 9%
Use of Banner | I

34% 19% 22% 9%  16%

Use of myCompton portal - [ I S

42% 18% 24% 12%
Building websites | NN I

73% 18% 9%
Use of specific applications | .

57% 43%
]

@ Great interest

Specific Applications:

Excel

Argos Report Building
Al

Artificial Intelligence
Al

SharePoint

Visio

CRM Advise

Argos

Excel

Adobe

Moderately high interest @ Some interest @ Little interest @ No interest

11 Responses



8 Responses

Other Areas of Interest:

PowerPoint

CRM Advise

Acrobat and Canva
ChatGPT

Al

Email Management, Al
Artificial Intelligence
Adobe

What Artificial Intelligence (Al) tools, if any, are you currently using in your work at
Compton College?

17 Responses
ChatGPT

ChatGPT

ChatGPT

ChatGPT

ChatGPT

ChatGPT

ChatGPT

ChatGPT

ChatGPT

ChatGPT

Claude

CoPilot and ChatGPT
CoPilot, Al Companion
Gemini

Microsoft 365 Copilot
Microsoft, and Notebook Im, etc.

None that aren't built into programs in Microsoft Suite or Adobe.



Level of interest in the Professional Development topics to increase understanding
of Compton College policies or procedures:

33 Responses

A ditation: Understandi 35% 19% 29% 6% 10%
requirements and processes --
Board Policies & Administrat 42% 13% 35% 6%
Regulations .-
BuS Sarvi (Purchasi 42% 18% 21% 12% 6%
PeopleSoft) --

52% 21% 18% 6%
Budgeting N I B
31% 41% 19% 6%
Admissions and Records NN I .

44% 28% 19% 6%
Human Resources [ ]

64% 12% 21%

Retirement/Benefits [ I

58% 21% 18%
Collective Bargaining Agreements - | I
67% 33%

Other |

@ Great interest Moderately high interest @ Some interest @ Little interest @ No interest

2 Responses

Other Areas of Interest:

Emergency/Disaster Response

How to make money with Al immediately.



Level of interest in the professional development topics related to improving

health and wellness:

Stress management

Emergency preparedness

Self-defense

First aid/CPR

Leadership skills

Dealing with difficult people

Positive working relationships/
teamwork

Diversity training

Nutrition/fithess

Preventing professional burnout

Work/life balance

Other

@ Great interest

Other Areas of Interest:

financial wellness

Moderately high interest

33 Responses

39% 21% 21% 12% 6%
I I .
55% 18% 21%
I — I
48% 30% 15% 6%
I I
44% 38% 16%
T |
53% 28% 13% 6%
T I
55% 21% 12% 6% 6%
I — I
61% 18% 12% 6%
T — N
45% 21% 18% 12%
I I N
45% 18% 18% 9% 9%
I — I .
42% 27% 15% 6% 9%
I I .
39% 24% 21% 6% 9%
I — I .
50% 50%
T

@ Some interest

@ Little interest

® No interest

4 Responses

Optimizing your work environment for long term use (e.g., avoiding repetitive stress injuries, etc.)

Physical Team building exercise

How to use Al to make money from the stock market



Level of interest in the professional development topics to enhance work:
33 Responses

55% 18% 12% 15%
Learn another language to
communicate with students/ | IEGGN__G—— I
parents
Familv Educational Right g 41% 34% 9% 9% 6%
amily Educational Rights an | mE =
Privacy Act (FERPA)
Foster tudent validat q 38% 38% 13% 13%
ostering student validation an _
engagement I
39% 15% 33% 6% 6%
Data-driven decision making - | I
Retaini g ted 53% 22% 16% 6%
studonts .
48% 15% 27% 6%

Understanding and suproring | 1 I

students with disabilities

39% 30% 21% 6%
Fostering inclusion in the workplace - | N EREEEEEE I
42% 24% 24% 9%
Cultural awareness/competency [ INEEEEEEG— I B
Worki ith students with limited sl 31% o o
orking with shudonts with imited I ]
English language skills .-
) ) ) 55% 24% 18%
Bestioflective practices for heleina. ____ 1
the distressed or angry student
67% 33%

Other I

@ Great interest Moderately high interest @ Some interest @ Little interest @ No interest

1 Responses

Other Areas of Interest:

ASL for Frontline Workers

10



Level of interest in topics to enhance leadership skills:
33 Responses

55% 24% 15%

—iective communication’ . | N

challenging conversations

Effecti i t and 45% 21% 18% 12%
et sl manage e o |
g —
48% 12% 30% 6%

Managing change [N I e

Best/effective practices in 36% 27% 21% 15%
conducting performance _ __
evaluations
42% 24% 27% 6%

Bulling mtual st and oot | I

among colleagues

39% 24% 18% 6% 12%

Managing meetings | I

45% 24% 21% 6%

ncreasing erotonal nteligence o | I

improve team effectiveness

55% 18% 15% 6% 6%

Bulling motvation and morale |1 I

the workplace

39% 27% 18% 6% 9%

Understanding your personal t1c | .

(e.g., Myers-Briggs Type Indicator)

67% 33%

Otner |

@ Great interest Moderately high interest @ Some interest @ Little interest @ No interest

1 Responses

Other Areas of Interest:

Maxient Report training

11



Professional Development Support and Training

What professional development support would help you strengthen customer
service and de-escalation skills in your role?

9 Responses
Communication Workshops

Effective self-management and delegation
Higher ed related videos...

Overview of available support resources for students. Summary of key contacts that can be distributed to students.
Create a mechanism where complaints involving campus service providers can actually be tracked, addressed and
corrected.

Teaching students with how to be patient and learn how to read their information in the portal. Teach them how to
navigate the portal.

Time management and organization skill can indirectly help customer service skills. Cross department awareness is
also helpful. Fortunately, | have participated in professional development related to time management and
organization,

Training to provide SAFE best practices on handling challenging situations.
culturally responsive practices through a pedagogical lens

zing signs of distress

12



In which of the following activities would you be most likely to participate?

Formal presentation followed by
discussion

Classroom observations with
feedback/individual consultation

Hands-on workshops (one meeting
focused on a technique or strategy)

Discipline-specific workshops

Institutes/Retreats (2-3 days)

Web-based classes

Peer-to-peer informal discussion
with colleagues about teaching
problems, tips

Town hall presentations (Tartar
Talks)

Student panels

Guest presenters

Other

55%

34% 38%

64%

50%

42% 39%

59%

50% 28%

36% 39%

48% 27%

48% 33%

100%

@ Very likely Somewhat likely @ Not likely

33 Responses

36% 9%

28%

30% 6%

44% 6%

18%

25% 16%

22%

24%

24%

18%

13



What do you need to enhance your career?
20 Responses
Stronger technical skills that align with the future of Artificial Intelligence and other similar technologies.

More time, a part-time assistant, and an effective budget monitoring system
More leadership growth opportunities and skill refining
I am currently enhancing my accounting skills and beginning to utilize Al more to streamline some processes.

Clear information on qualifications for all "next level up", non-entry level positions so that | can collect and prepare
for a "next" position, even if it isn't in my current field.

Professional Development
Equity and inclusion focused development outreach and retention training

A supportive Environment

Clear Processes and Standards

Access to Tools and Resources
Opportunities for Growth and Development
Autonomy with Accountability

Work-Life Balance and Flexibility
Alignment with Purpose and Values

More titles to promote to. More training in other areas.
Additional professional development opportunities that offer certifications of completion.
additional staff and appropriate compensation

It would help if the college and administration used multiple sources of data to inform policies and practices within
student services. Currently, if data is being used it is often statistically insignificant or only using surface level
analysis.

To break the paper ceiling. Several degrees that cost too much.

Holding adminstrators/directors accountable for slack employees. Holding student's accountable for their negative
actions/abuse of staff.

Continue professional development, upgrading my skills on technology, and etc.

| would like to learn more about the Annual Plan process so that | can assist my team in this area.

| would like to learn more about processes in other departments - for example the purchasing process. The way it
operates now is a mess but maybe if | better understood it | wouldn't get so frustrated and feel as if my requests get
ignored.

| would like to learn more about payroll and understanding my pay stub and why | pay so much in certain areas that
seem excessive.

| would like to learn more about the PD process so that | can assist my team in putting their PD paperwork through
correctly and efficiently.

Many of us, while working in a pathway, don't necessarily have student facing tasks - we are more behind the
scenes and interested in making the red tape easier to understand and get through.

Can each department work on their interoffice customer service skills, because if | feel as though | am being treated
poorly from another area, how is that area treating students, then (if they deal with students)?

| get that we serve students first and foremost but there seems to be more PD geared toward faculty and
administrators than some of us just trying to get our daily tasks done behind the scene.

more training on canvas, cranium cafe, etc

Mentorship, Sponsorship, increased pay and benefits

14



More money and time

Mentors in roles we want... i.e. Dean to VP jump.

What support or learning opportunity would help you do your job better?
20 Responses
Advanced technical skills training (Al) and additional software to track student data, etc.

Best practices for monitoring budgets

Leadership & financial (budgeting) trainings

| feel | currently have the support | need and hope that continues moving forward.
After work hours class/training offerings that lead to certificates

Administrative learning opportunity

building authentic and genuine community with campus partners

Targeted skills development

Clear communication

Feedback and Coaching

Up-to-Date Tools and Efficient Processes

Opportunities to Collaborate and learn more from other departments to broaden understanding of college processes
and supports.

Training to learn more about other parts of the department.

Additional technology resources

better and clearly written procedures for the business office

Support and understanding of college practices and how administration implements practices.
Some degrees

Training of several programs we use on campus and informing all staff if and when updates are done to all our
systems we use with pointing out the changes made instead of having surprises.

Staff development classes, workshops, technology training
See answer to last question.
more training

Structure in college/department policies and procedures

Transparency and clarity in college/department policies and procedures
Clarity in job descriptions which are vague

Accessibility to crucial information to perform job duties

Not piling on additional job duties

Training job specific for my role

Mentor program

15



Is there anything else we should know to help build a robust, useful professional
development offering?

13 Responses
Having an internal professional mentorship program or support group would be great. Staff, faculty, and
management would be able to collaborate and share resources to help one another succeed in a specific area. This
will help to build community within the college.

Work-related training. Budget, forms, notetaking... things that apply to our day-to-day roles; training or
conversations that encourage staff to upskill and/or apply for other positions on campus

The speakers need to be more specific with the theme of the professional development. It felt like the classified staff
needed career advancement support and some of the speakers were just motivational.

Please change the format of the Classified Professional Development Days. It is difficult to sit in a room from
8:30am-3:30pm and listen to guest speakers. If the format must remain, then reduce the day to a half day.

Professional Development should include more engaging activities like, VISION BOARDS, cross departmental
information, hands on computer training, financial literacy workshops, phone etiquette, customer service basics.

In person meetings are better for engagement than Zoom.
really ideal to bring in organizations like COLEGAS, A2MEND, APAHE

Personalized and Role-relevant opportunities
Opportunities for cross-departmental projects
Access to Learning Tools and Resources

More conference.

collegiality

In my short time here my colleagues have shown little to no interest in wanting to develop new professional skills. It
would help if professional development in the future was focused on having staff unlearn their bad habits.

Give classified staff a raise.

Mentor program

Preferred Types of Training
The red bars indicate the percent of staff who ranked that training type as first (most important), while the gray bars
show the percent who rank it as second.

31 Responses

68% 23%
1-2 hour segments |
19% 48%
Brown bag lunches _
6% 29%
Half day [
6%

Full day [

16



Other Preferred Types of Training:

Online library of trainings
Online Trainings

3 hours

Work From Home Sessions

2.5 hour session

Preferred Training Days
33 Responses

Frictay |, 28°%
Thursday - |, 22%
Wednesday | 20%
Monday | 6%
Tuesday | 14%

Sunday | 0%

Saturday | 0%

17



Interest/Knowledge in Compton 2035 Strategies and Objectives

Education

Transfer-level math and English completion

Students' transition from noncredit to credit
programs

Successful practices for credit-for-prior
learning

Successful practices for apprenticeship,
internship, and work-based learning
opportunities

0%

@ | have the knowledge | need to support students in this area

| am interested in learning more about successful practices in this area

Human Resources

59%
60%

41%
40%

20%

Successful practices for targeted recruitment of diverse
applicants, hiring of diverse job candidates, and retention of
diverse employees
@ | have the knowledge | need to support students in this area

| am interested in learning more about successful practices in this area

I

32 Responses

I -

50%
69%
72%
72%
60%
32 Responses
56%

44%

Equity-minded practices to help employees engage and support
traditionally marginalized student groups

18



Strategic Enroliment Management
33 Responses

Successful practices for outreach to
first-time students

Promising practices for cross-functional
teams of campus and external partners

Successful practices for helping students
access College services and support
resources

Promising practices for targeted outreach to
working professionals seeking degrees,
certificates, and transfer opportunities

Data analysis regarding needs of adult
learners and dual enrollment students

Successful practices for analyzing
course-level, equity-based data to identify
barriers to completion

Successful practice for minimizing course — 23%
withdrawals T

0% 10% 20% 30% 40% 50% 60% 70% 80%

@ | have the knowledge | need to support students in this area

(0 1am interested in learning more about successful practices in this area



Student Equity and Achievement

73%

80%
60%

40% 2%
i

Successful practices for enrollment of and program completion for
males of color students

@ | have the knowledge | need to support students in this area

| am interested in learning more about successful practices in this area

Technology

Promising practices for providing students
with technology training, support, and digital
literacy

Universal Design Principles, assistive
technology, and adaptive tutoring systems
and tools

Computing technologies optimize efficiency,
automate and simplify processes, and
enhance collaboration and communication

Community engagement technologies that
help students connect, communicate, and
collaborate

Promising practices for Al to streamline
tasks and improve efficiency

Promising practices in technology and data
privacy, policies, procedures, and practices

0% 10%

I -

I

20% 30%

@ | have the knowledge | need to support students in this area

| am interested in learning more about successful practices in this area

33 Responses

67%

33%

Promising practices to support retention and course success for
Black or African American and Latino/a/x students in online

33 Responses

courses
72%
73%
78%
78%
72%
40% 50% 60% 70% 80%

85%

20



