All Faculty

Professional Development Needs Assessment - Faculty - Spring 2021

April 14, 2021

n=77, approximately 53% response rate for full-time faculty (56 of 106) and

7% of part-time faculty (21 of 303)
What is your gender?

e 32 male
e 42 female
e 3 Other/prefer not to answer

What is your area?

e Academic Affairs-46
e Student Services-14
e Other-16

What is your Guided Pathways Division?

Fing Arts
Communications, and
Humanities

Science, Technology
Engineering, and
Math
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How long have you worked at Compton
College?

p e s _ o

16-20 years - &

Mere than 30 years

=

What is your ethnicity?

Answer % Count

Black/African American  35.14% 26

White 17.57% 13

Asian  6.76% 5

Pacific Islander/Native Hawaiian 0.00% 0
Native American/Alaska Native 0.00% 0
Latinx  20.27% 15

Two or more ethnicities ~ 4.05% 3

Other  4.05% 3

Do not wish to answer = 12.16% 9



In 2020-2021, what kept you from participating in professional development activities?

Scheduling conflict

Too busy

COvID-19

Sessions are not
relevant to my job

Was not aware of
training

I'm afraid to ask my .
supervisor for 3
release time.
How many professional development hours did you attend in the last year (2020-2021)?

0 hours

1-5 hours
6-10 hours
11-15 hours
156-20 hours
21-25 hours

>25 hours




Please rate your level of interest in the professional development topics to implement
Guided Pathways:

Guided Pathiways
basics:
Understanding what
Guided Pathways is
and how itis
implemented at
Compton College

Understanding how
students apply to
the college and
register for classes

Understanding how
students enter a
program of study

Course maps for
student completion:
Understanding how

students will use

highly structured,
educationally
caherent program

Mﬁﬁmﬁﬁ‘ﬂﬂ@ﬁ
exploration in t

classroom: Leaming
about classroom
resources that are
available to help
your students
explore career
options ~

Other 15%

B Great Interest B Moderately high interest B Some interest 0 Little interest Mo interest



Please rate your level of interest in the professional development topics to enhance your
teaching:

Developing vour
teaching portfolio
Incorporating field —

experiences into your

Lessons leame?#-&ﬁ N
award winming

teachers who sh... _
Open Educaticnal
Resources (OER)
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Zero-cost materials

=
L

Designing leaming |
experiences (i.e.,
Desighi ettas,
assignments, and

projects _
Mew approaches to
syllabus design
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= -
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Learner-centered
teaching

=
K

Teaching first-year
students

[
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Zognitive development

Student learming
styles and their

implications im ... _
Building rapport with
your students

=

&
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=
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Motivating students
Teaching students how
to leam

Teaching —
underprepared

Identfing 2nd
maximizing your
teaching style

B Great interest B Moderately high interest B Some interest 0 Little interest Mo interest
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Please rate your level of interest in the professional development topics to engage in
curriculum development:

Curriculum
development process

Developing
interdisciplinary
COurses

ldentifying
individual student
needs

Dividing the course
into instructional
units

Identifying and
integrating career
exploration in ...

Other:

B Great interest B Moderately high interest B Some interest [ Little interest Mo interest



Please rate your level of interest in the professional development topics to enhance
diversity and inclusion in your classroom:

Incorporating
milticultural content
inte your cur...

[y
P

Inclusive teaching
practices

Use of inter-group
dialogue

&

(=
=
Fe]

Teaching for social
justice

2

Gender issues in the
classroom

=

Integrating feminist
perspectives in the
classroom

]
L]

Working with students
with disabilities

=
[{n]

Sexual orientation
isswes in the
classroom

L
[=7]
)

Understanding of the
conditions and forces,
cultur...

S

Using data to identify

equity concems b

Crther: 27%

B Great interest B Moderately high interest B Some interest [ Little interest Mo interest



Please rate your level of interest in the professional development topics to improve
assessment:

Developing rubrics
fior assessing
assignments and p...

2

elumen platform

:

Writing effective
es3ay tests

Writing effective
multiple-choice tests
Using data to improve
YOur program

Course-level and
program-level
assessment _
Performance
assessments (service
leaming, project...

| =
S
=
= s
- R
=

Use and evaluation of
portfolios

3

Use and evaluation of
e-portfalios

3

Developing wseful 1
Student Leaming
Qutcomes _

2

Self-assessment of
teaching skills
Designing and —

conducting
classroom-based
research —

Self-assessment of
teaching skills

&

o

‘ 2

Other:

25%

B Great interest B Moderately high interest B Some interest [ Little interest Mo interest



Please rate your level of interest in the professional development topics to improve your
use of technology:

Integrating —
instructional
technology into your
ol —
Pedagegy for online/
hybrid instruction

=
1T

-
Pl

Integration of Social 1
Metworking Tools
(Facebook, ... _

5
&

Online Testing and
Assessment

13%

Use of Canvas

g

Use of Zoom

Use of CCC Confer

E

Ensuring your course

and materials are
accessible

Using technology to

enhance teaching
effectivensss _

Facilitating cnline

discussion
(asynchronous ar sy...

oo

How to implement &

“flipped classroom” 14%

Using mobile devices 1
for leaming in the
classroom _

frezi, Wimeo, YouTube,
audiofviden clips

159%

g

Other:

18%

B Great interest B Moderately high interest B Some interest [ Little interest Mo interest



Please rate your level of interest in the professional development topics to improve your
general use of technology:

Microscft 365 2404

Use of Banner 23%%

Use of myCompton
portal

Building websites

Use of specific
applications:

Crther:

2%

| | | | | | | | | |
0% 10% 20% 0% 40% 50% 0% T0% 0% 0% 100%
B Great interest B Moderately high interest B Some interest [ Little interest Mo interest



Please rate your level of interest in the professional development topics to improve your
classroom management:

Civility in the
classroom and beyond

Learm ways to deal
with inappropriate or
disruptive student
behavior

Knowing Compton
College's policy and _
disciplinary
procedures regarding
academic integrity and
the resources
available to help
students understand
the importance of an
education free of
i
responding ik
whio are experiencing a
crisis. Knowing the
on- and off- campus
resources that will
support vou and the
student.

Other:

| | | | | | | | | |
0% 10% 20% 0% 40% 50% 0% T0% 0% 0% 100%
B Great interest B Moderately high interest B Some interest [ Little interest Mo interest
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Please rate your level of interest in the professional development topics to increase your
understanding of Compton College policy or procedures:

Accreditation: |
Understanding the
accreditation
requirements and

ProCesses _

[t
F

Board Policies &
Administrative
Regulations

k3
F

Business Services
(Purchasing,
PeopleSoft)

g

Budgeting

E

Admissions and
Records

8

Human Resources 2504

Retirement/Benefits 215

Collective Bargaining

OB
Agreements g

Crther:

20

| | | | | | | | | |
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Please rate your level of interest in the professional development topics related to
improving your health and wellness:

21.27%

Stress management

Emergency —

]
i=
0

First aid/CPR

Leadership skills

g

Dealing with
difficult people

M 3
e

Positive working
relationships/
teamwork

21.8: %

23,52

Diversity training

e

Mutritiorufitness

Preventing
professicnal
burmout

240

Work/life balance AT

Crther: 16.67%

| | | | | | | | | |
0.00%  10.00% 20.00% 30.00% 40.00% 50.00% o0.00% 70.00% 8000% 90.00% 100.00%
B Great interest B Moderately high interest B Some interest [ Little interest Mo interest
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Please rate your level of interest in the professional development topics to enhance your
work?

Learn another |
language o
communicate with

students! parents _

5
F

Family Educational
Rights and Privacy
Act (FERPA)

E

Fostering student
validation and
engagement

2

Data-driven decision
miaking

7

Retaining
underrepresented
students

&

Understanding and
supporting students
with disabilities

=
o]

Fostering inclusion
in the workplace

&
&F

Culttural

Waorking with |
students with

ekl
practices for
distressed or angry

student —

I I I I I I I I I I
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B Great interest B Moderately high interest B Some interest [ Little interest Mo interest
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Please rate your level of interest in the professional development topics to enhance your
leadership skills:

Effective
communicaticn/
challenging
conversations

160

Effective
self-management and
delegation

175

Managing change

3

Bestleffective —
practices i
conducting

performance
evaluations —
Building mutual
trust and respect
among colleagues

E

Managing meetings

Increasing emoticnal
intelligence to
improve tean

effectiveness |

8

Building metivation
and morale in the
wiorkplace

3

Understanding vour
persanal style

(e.g., Myers-Briggs
Type Indicator) |

17%

Other:

200

| | | | | | |
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B Great interest B Moderately high interest B Some interest [ Little interest Mo interest

0

=

14



In which of the following types of activities would you be most likely to participate?

Formal presentation
fellowed by
discussion

Classroom
observations with
feedbackiindividual

consultation |
Hands-on workshops
{one meeting focused
on a technique or
strategy)

Discipline-specific
workshops

Institutes/Retreats
(2-3 days)

Web-based classes

Peer-to-peer informal —
discussicn with
colleagues about
teaching problems,

=,

-

v
|

Towwn hall
presentations (Tartar
Talks)

Student panels

Guest presenters

0

=1

i

Rank the types of trainings you prefer:

Field

1-2 hour segments
Brown bag lunches
Half day

Full day

Other

[dm]
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]

[ =]
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F
[

I I I I I | I
20% 0% 40% 50% 0% T0% 0% 0%

B Very likely B Somewhat likely B Mot likely

I
100%

What days do you prefer for trainings:
Mean Answer % Count
1.42 Friday 29.69% 38
2.52 Monday 15.63% 20
2.61 Wednesday 15.63% 20
3.67 Tuesday 14.84% 19
4.79 Thursday 14.84% 19
Saturday 7.03% 9
Sunday 2.34% 3
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What do you need to enhance your career?

communication & decision-making capabilities

So far so good. No further enhancement is needed.

More support for my program long term

Continued financial support for professional development in my discipline.
More training in the field of Counseling

More discipline specific pedagogy workshops. More on accessibility.

PD

As a pt instructor being involved in scheduling

Being informed of changes affecting departments and their roles on campus. Having workshops or retreats by
departments for all

Everyone to share the workload!
More support from the department.
Another degree

| need for teaching to be front and center at Compton College rather than a secondary or even tertiary concern.

More information on faculty-administration relationships. Establishing boundaries between them, working
together collaboratively, establishing trust.

Proper effective training in curriculum/currigunet, SLOs, and managing division data.
More training on the whole process of the Conferzoom

Best practices by expert teachers in my discipline

| need more training on leadership skills and developing those skills in others, to learn how to manage multiple
projects at one time, training on how to write grants, hands-on workshops for developing and refining course
materials, and knowledge about how the different departments on campus work together when a faculty
member would like to create a new program for students.

Time

Support in the form of TIME - training and development all take time and mental energy. Faculty need real release
time to engage in these practices

Mentoring Relationships, Faculty Mentor Program, Ability to Travel to Off-campus events during the 10-month
contract, Department Support, First-Gen Professional Workshops, Career Development

Professional development/Trainings that is directly related to Counseling.
Stamina
Understanding students

Stability

More time to be able to put new ideas into practice. Going to training and learning new ideas is great, but | don't
have the time to build/design new ideas and put them into my courses.
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Writing for research opportunities
Support

Training on latest smart classroom technology

Monthly Counseling Trainings that offer best practices from guest speakers and updates about current semester
info (counseling theories, COVID changes, transfer info, fin aid info, transfer requirements and articulations,
graduation, invite A&R/Fin Aid/Bursars Office/SRC/Nursing/Non-Credit/Tech Ed to speak about
updates/changes/processes we should know about etc.)

What support or learning opportunity would help you do your job better?

communications & being heard

So far so good.

Dedicated tutors help

We need administrative assistants for our programs.
Workshops on accessibility and OER.

PD

Having specific workshops for each department and having different learning conferences that enhances
knowledge and skills

Leadership and Administration to admit there is a problem and discuss it, even if it is uncomfortable for
management.

Having the resources such as microscopes with pointers, working equipment and more models in classrooms.
Financial
Fewer, shorter administrative meetings.

Mediation training.

| would like to see chairs and deans not put all the work on the people who are already working hard. Having
training for management to learn how to hold people accountable for the work they have to do will support me to
do my job better.

Need the how-to-tools

First, hands-on training for developing and refining course materials and learning a better way to stay organized
as a faculty member.

Secretarial help

Release time for faculty development.

Faculty Mentor Program, Opportunities to attend workshops as a department
More trainings and conference attendance.

Perks
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Allowing more time during training to actually create/design new ideas for implementation.
Management

Team work

Technical and financial support

Cooperation of everyone working together

Monthly Counseling Trainings that offer best practices from guest speakers and updates about current semester
info (counseling theories, COVID changes, transfer info, fin aid info, transfer requirements and articulations,
graduation, invite A&R/Fin Aid/Bursars Office/SRC/Nursing/Non-Credit/Tech Ed to speak about
updates/changes/processes we should know about etc.)

Is there anything else we should know to help build a robust, useful professional
development offering?

mindful meditation sessions

So far so good.

| didn't save flex hours done in 2020-2021. Flex reporter is not in use any more and there is nothing in its place
where faculty can know how much flex hours done and plan future activities. This is a big problem.

I'd like the process of getting credit for outside PD activities to be easier.

Continue to survey and do not assume we are not participating.

Have them run by our faculty. Make more community of practice type pd opportunities with defined groups that
meet multiple times. Make them more specific to division/ department because activities get watered down and
too general when everyone is invited.

People attending more than the required PD should be compensated appropriately
Include adjuncts and send direct messages to them so that they can feel the inclusion push.

Focus on faculty needs in the classroom.

Please add more training on being collegial. There are a lot of issues on disrespect in meetings from colleagues
and also behaviors that are borderline bulling and harassment. Training management to not look the other way
when these incidents happen.

The Vision Resource Center is great! | would appreciate having more time to work within the VRC and learn more
about what it has to offer in terms of content. If some of these trainings are already offered through the VRC, I'd
be willing to complete the trainings there, but I'd appreciate being pushed or encouraged to complete them by
being given a deadline with consequences. Also, it would be nice if someone took the guesswork out of it for me
and created playlists in the VRC that | could use to train in a particular area or topic on my own.

Listen to what faculty are requesting

Guest speakers.

Stay in contact and communicate. Lately contacting anyone has been very difficult, and sometimes pointless. And
| end up having to fix the problem and pay for it with my own money.

n/a - PD at Compton is really robust and useful



Include adjuncts for things like committee assignments and mentoring

Short and interactive

Monthly Counseling Trainings that offer best practices from guest speakers and updates about current semester
info (counseling theories, COVID changes, transfer info, fin aid info, transfer requirements and articulations,
graduation, invite A&R/Fin Aid/Bursars Office/SRC/Nursing/Non-Credit/Tech Ed to speak about
updates/changes/processes we should know about etc.)
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