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Which of the following Compton College committees are you a member
of? (Select only one per survey.)

Consultative Council [ | I 5
Institutional Effectiveness ||| GGG s
Planning and Budget [ G ¢
Facilities ||| NGz 4
Health, Safety, and Parking || EN|G|GkNIINEGEGNEEGEEEEEEE :
Technology | NN
Enrollment Management ||| NI 5
student Success || GGG 7
Professional Learning and ... || SN 5
Accreditation Steering Committee || RN -
Guided Pathways Committe | IEEEE— N 26

Audit Committee [Jjj 1

calendar Committee ||| NI ©
Auxiliary Services [} 2
Health Benefits ||| G 4
Tartar Support Network ||| || )N L0
0 5 10 15 20 25

What group best describes your position at Compton College?

40 38 43
3
I I I 0 [
Administrator or Classified Staff Full-time Faculty Part-time Faculty Student
Manager




How many committee meetings did you attend this year?

89
24
e 7 i
I I
None 1-2 3-4 5 or more
Goal Setting
Did you help draft goals? 51.82% 32.73% 15.45%
Did committee establish goals? 72.73% 23.64%
Has committee met goals? 54.55% 40.91%
0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

® Yes @ No | don't know

Committee Composition:

Number of members is appropriate 25.00% 62.04%
Representation appropriate 27.10% 61.68%

Committee is represented by roles 28.04% 57.94% 9.35%
and positions to be effective

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

@ Strongly Agree @ Agree N/A Disagree



Membership Support:

Adequate introduction 28.09% 69.66%

Adequate information and 27.17% 72.83%
communication

Workload appropriate 25.26% 73.68%

Workload equitably distributed to 22.99% 72.41%
members

The workload is equitably 24.18% 74.73%
distributed with respect to the ...

Workload equitably distributed with 24.18% 74.73%
respect to calendar

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

@ Strongly Agree @ Agree Strongly Disagree

Committee Effectiveness:

Tasks and responsibilities for 25.00% 70.19%
committee appropriate in ...

Number and duration of meetings 23.58% 63.21% 12.26%
appropriate

Committee leadership effective 31.07% 62.14%

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

@ Strongly Agree @ Agree Disagree Strongly Disagree



Is there anything the co-chairs should know to improve this committee's
function or work?

Is there anything the co-chairs should know to improve this committee's function or work?
Not at this time

I think meeting once a month for the next year is going to really help this committee. | also think that establishing
clear roles for the members will be the next big task considering it is such a large group and there are only a few
people who do the majority of the heavy lifting.

n/a
No

| think this is already under discussion, but shorter meetings (1 hour instead of 1.5 hours) and once a month
instead of twice a month. If any documents could be sent out with an assignment previous to the meeting so that
the meetings could be more efficient, that might help with the effectiveness.

Everything is fine. Everyone gives suggestions, ideas to improve the committee function.

Responsibility needs to be shared. We are all overwhelmed and have more on our plates than can be done in our
times allotted. Students need to be first priority. That doesn't happen when we feel pressured to meet deadlines
etc. for our additional responsibilities which then defeats the purpose.

Practicing to meet once a month than meeting twice is our goal. That goal can be changed if any emergency
situation arrive to the community.

Staff participation is very low and there should be more than one student actively participating.
Disseminate the work of the committee to the campus community more regularly.

Committee needs more faculty to participate in accreditation

There are conflicts with counselors because appointments are made during the meeting times
The committee has a standard function. Classified are creative input.

There’s nothing that can think of at this time that need to be improved upon, everyone is has done an outstanding
job with this committee

The faculty co-chair leads need to be provided release time. Expecting faculty to effectively step up into lead
positions without compensation is unfair. It has an adverse effect on moral and faculty become burnt out.

No

Everything with the cochair has been appropriate for this committee.



Providing committee members with monthly updates on services, resources, and protocols. Detailed
conversations on how to properly assist students when 3rd parties are involved in our partnerships.

It would be good to have ongoing training with the stakeholders on Guided Pathways. There are many in person
and virtual trainings and webinars offered. The stakeholders can attend and bring the knowledge gained back to
the committee. It would be good to recap highlights or success of the GP Committee since it's inception. This way
people know there is action and execution of ideas.

Continuous communication would be helpful, maybe bi-weekly, with highlights. Gentle reminders of goals would
be helpful as well.

Is there anything else we should know about this committee?

Is there anything else we should know about this committee?
No
n/a
No

| think the departure of the Directior of IT interupted the noraml flow of the committee; however, it has not felt like
much was accomplished in regards to technology concerns facing the campus.

On Friday April 22,2022 and Friday April 29,2022 in the committee we received an American Red Cross Training:
** CPR/First Aid Training
** Adult First Aid / CPR /AED - BL. Also, we took an Online Portion of the training.

| would like to recommend creating an annual institute during the Summer Intersession to ensure their is faculty
participation and engagement.

It is well organized and the routine updates are available for the committee as needed.

The co-chairs do a great job communicating and informing the committee.

The committee needs quorum to meet in summer and winter when faculty members are on break.
none

There is no innovation.

This is a very important committee and the members have continued to do an outstanding job of drafting plans for
the overall success of the Institution.



There are few faculty members that shine and do the work. However, many faculty do not contribute. The work
that does not get done becomes the responsibility of the faculty co-chair that is not receiving release time for lead
contributions. The district needs to stop taking advantage of faculty that step up. For example, co-chairs are now
being asked to make revisions to the ISER document during summer break with no release time compensation.
They are expected to work for free. They were not even offered PD for it.

No
The committee members arecexcited about all the new projects that are coming to our campus.

The services and resources we offer to students are vital to their success. We work we do within this committee is
instrumental and needs to be at the forefront of campus efforts.

There needs to be more student services representation on the student success committee.
Very well organized. Enjoying it.
| like the direction it'd now taking. I love it!!

Dr Peju does a great job!! We should be able to contribute to the assumptions each year as part of the
committees tasks,



