
STRATEGIC INITIATIVES for 2011-14 
 
Strategic Initiative A 
Enhance teaching to support student learning using a variety of instructional methods 
and services. 
 
Strategic Initiative B 
Strengthen quality educational and support services to promote student success. 
 
Strategic Initiative C 
Foster a positive learning environment and sense of community and cooperation 
through an effective process of collaboration and collegial consultation. 
 
Strategic Initiative D 
Develop and enhance partnerships with schools, colleges, universities, businesses, and 
community-based organizations to respond to the workforce training and economic 
development needs of the community. 
 
Strategic Initiative E 
Improve processes, programs, and services through the effective use of assessment, 
program review, planning, and resource allocation. 
 
Strategic Initiative F 
Support facility and technology improvements to meet the needs of students, 
employees, and the community. 
 
Strategic Initiative G 
Promote processes and policies that move the College toward sustainable, 
environmentally sensitive practices. 
 


