
Student Success Meeting 

March 3, 2015: Minutes 

 

Member List: Carmela Aguilar; Trish Bonacic; Dr. Chelvi Subramaniam; Lauren Gras; Vanessa 

Haynes; Albert Jimenez; Estina Pratt; Jose Villalobos; Maria Estrada; Barbara Perez 

Members Present: Carmela Aguilar; Dr. Chelvi Subramaniam; Lauren Gras; Vanessa Haynes; 

Albert Jimenez; Jose; Barbara Perez 

Objective: Committee reviewed changes made to the Student Success Plan.   

 Committee did an overview of the updated plan with the changes made by Dr. 

Subramaniam.  

 (2.2) C will be updated to reflect “In Spring 2015 all new students will have an ED plan” 

 (4.2) E will be updated to reflect that All Faculty partake in training not just CTE faculty.  

 Plan needs to reflect faculty participation in the Washington Summer Institute, FYE 

Retreat both the California Consortium of Learning Communities and the FYE faculty 

Planning Retreat. 

 Plan needs to reflect that faculty will participate in FIPP as well as the annual Oncourse 

conference scheduled for April 2015.  

 (4.3) A committee needs to ask faculty to provide sample syllabi for faculty to reference.  

 (5.2) G correct error from 50AR to 50AW.  

 Maria Estrada is requesting to have a list of questions to have prepared to help navigate 

new students to ensure that they go through all the appropriate steps such as orientation, 

counseling, etc.  

 Committee needs to recruit a member from CTE to serve on committee. 

 Committee is waiting for Maria Estrada’s updates that will be provided in next meeting.  

 


