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                          Student Success Committee Meeting Minutes
Facilitators:  Dr. Rebekah Blonshine & Dr. Valerie Woodward    
Recorder: Nathalie Sevilla
Date:  9/16/21

Time:
2:00pm – 3:00pm

Location:  Zoom
	Attendees
Sarah George
Dr. Woodward
Lauren Sosenko
Dr. Blonshine
Brenda Donaldson
Gayathri Manikandan
Nathalie Sevilla
Dr. Michel-Jackson


	Meeting Minutes
Set Student Success Committee Goals for 21-22 and discuss committee mission
· Based on the list, Dr. Woodward mentioned B, E, and G were the goals that are most relevant to us. Dr. Blonshine mentioned C, E, and G as the most relevant to us.
Suggestion: Gayathri suggested that E includes a winter bridge program. For letter B goal, possibly offering options to take online courses for STEM Guided Pathway. Collaborating with other departments to see if we have a pathway for working students to take online courses.
Goal: Draft proposals. Take the ideas and fill out a President Recommendation Form. 

Student Equity: The budget was reviewed previously by Dr. Jimenez, Chabree Thompson, and Dr. Nelly Alvarado. Allocations were made for ongoing funding as well as new recommendations that came about during the planning process. The recommendations were put forth through cabinet.

· Look over practices related to how we meet students needs. When AB-705 began, we did not see any differences because everyone was performing at a low rate. We did not have any disproportional impact. The performance was low across the board. 
Goal: Communicating across campus and sharing information, minimizing on duplicate efforts. 

Suggestion to Goal: One person from the student success committee attends the division meetings to be able to communicate information of events happening on campus to better help our students.
SSC Instructional Specialist Updates
· Gayathri update: Just in Time workshops are going well, the data will be collected by Gayathri and passed on to Lauren Sosenko. Gayathri can share data to respective instructors in case they want to offer extra credit to students who attend workshops. The workshops are listed on the calendar events. Dr. Blonshine suggested we give gift cards to promote the workshops. Dr. Woodward suggested we submit a President Recommendation form for incentive money.
· Sarah update: Upcoming Boot Camp workshop and library workshops. This semester, we will offer the mid-tern workshop during week 15 and 16, after Thanksgiving break. Working on offering later evening workshops for students who work. Sarah created a video to promote the tutoring center, however it is not ready to publish. Dr. Blonshine to connect with VP Berger to see if Dr. Matthews can revise the slide video.
Action Item: Dr. Blonshine to meet with Dr. Jimenez in regard to early alerts, specifically English 101S.
                                                      Next meeting dates: 10/14, 11/18, 12/9



