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                               Student Success Committee Meeting Minutes
Facilitators:  Dr. Rebekah Blonshine & Dr. Valerie Woodward    
Recorder: Nathalie Sevilla
Date:  10/14/21

Time:
2:00pm – 3:00pm

Location:  Zoom
	Attendees
X Dr. Jimenez
X Dr. Woodward
X John’Ta Dawson
X Nathalie Sevilla
X Dr. Blonshine
X Brenda Donaldson
X Sarah George 
X Lauren Sosenko 
X_ Dr. Michel-Jackson
X Gayathri Manikandan


	Minutes:
1. Review of the draft Equity definition for Compton College:
· The equity survey was sent to all the stakeholders on campus to see how people feel about the state of equity on our campus.

· Realized that we need to define Equity.  Equity refers to achieving parity in student educational outcomes, regardless of race and ethnicity, backgrounds, or identity.

· The point of the sentence around students, is to allow the student to have an active voice in this process. The process is to provide students with tools to support their goals.
2. Early Alert presentation and discussion – Dr. Cesar Jimenez 

· CRM Advise: CRM stands for Customer Relations Management.

· Early Alert system is an early warning and student-tracking module of Ellucian

· This platform allows faculty to easily notify Compton College Student Advisors, Counselors, or members of the Tartar Success Teams when students are not doing well academically, and they intervene.

· This early intervention is meant to identify students who are in need of additional services and provide just in time holistic student support.

· CRM Advise Early Alerts Benefits: Supports a “team approach” in student retention

· Faculty can submit alerts via CRM Advise that promote encouragement and recognition

· CRM Advise Early Alert provides a scalable way to extend the reach of faculty and help students develop the positive academic behaviors that lead to better outcomes.

· Tracks and records Early Alerts and provides updates to the faculty every Friday. 

· Piloted in Fall 2019 (12 faculty participated over 300 alerts)

· Scaled in Spring 2020 (79 faculty participated and over 1,700 alerts)

· Summer 2020 (21 faculty participated and over 160 alerts)

· Fall 2020 (65 faculty participated and over 1,400 alerts)

· Winter 2021 (51 faculty participated and over 750 alerts)

· Spring 2021 (107 faculty participated and over 4,000 alerts) * an increase in faculty participating and the number of alerts

· Fall 2021: we are already at 2,678 alerts

· Section Data: the top 3 sections that receive the most alerts. ENGL 101, HDEV110, and SPAN101.

· Faculty & Status to date: we have 85 faculty who have submitted early alerts. 2,339 are closed alerts and 340 are still open alerts.
· New Features: Automation with emails and text messages. 

· Team Success Team Workflow: Advisor will email, call, text student and documents in the CRM advise for case management follow up.
· Incomplete and missing assignments are medium alerts.

· Faculty can only submit one alert at a time.

3. SSC Instructional Specialists updates

· Brenda Donaldson update: Students are coming in for tutoring and utilizing the computers in the computer lab
4. Additional updates 
· To discuss next meeting: Evaluation of CRM


	Next Meeting 12/09/21 2:00-3:00 pm


