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                      Student Success Committee Meeting Minutes
      Facilitators:  Rebekah Blonshine/Valerie Woodward    Recorder: Nathalie Sevilla
Date:  2/18/21

Time:
2:00pm – 3:00pm

Location:  Zoom
	Minutes
1. SSC Instructional Specialist Updates 

· Present during Flex Day

· An extra credit assignment was created. Sarah created a tutor assignment.

· Incentives were discussed to students who use the Math & English center.

· TST funds might be sufficient for the incentives. Possible request for those funds can be made next semester

· Dr. Manikandan will not be able to release the “In Time” Workshop this semester, but she will conduct a few other workshops. Suggestion: To offer more workshops to benefit math students

· Dr. Manikandan suggested to write a proposal to work on funds for incentives from TST.

· Tutoring services will start next week and will star the incentives second week of Spring semester.

Suggestion: Dr. Woodward suggested to delink the co-requisite from the Math or English and incorporate Ed Ready. This way we can use the Ed Ready software for the students and incorporate it into the co-req portion of Math 150 or English 101. 
· Suggestion: Dr. Manikandan suggests we build a cartridge in canvas so when the students click the Ed Ready, they are able to play the concepts.

· 80% of our students need 101S. The instructor can dictate if the student can opt out or not.

2. Review of meeting topics for Spring: 
· Fall 2020 Math and English Success Rates –AB 705 /Community of Practice initial data
· Universal Design (504/508) – Read/write training, promoting accessibility – Dr. Mathews and Stephanie Schlatter 
· Design teams – Invite Dr. Alvarado 
3. Announcements 
· Requesting early alerts from instructors during week 4 of the semester.

· Spring 2020, we had 79 faculty participate in alerts and generated over 1700 alerts

· Alerts increased during the winter because it is included in faculty contracts

· In Winter, we had 52 faculty participate and over 700 alerts submitted. 

Suggestion:  Have a raffle for instructors who submit alerts

· First alerts are due on Monday, March 8th . Dr. Jimenez will mention early alerts during Professional Development day.
· Math calculation loans- Excel spreadsheet for loans was shared with Dr. Woodward, it includes Student ID numbers and phone numbers. The spreadsheet also includes final grades the students received as well. 




