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                      Student Success Committee Meeting Minutes
Facilitators:  Rebekah Blonshine/Valerie Woodward    Recorder: Nathalie Sevilla
Date:  10/22/20
Time:
2:00pm – 3:00pm

Location:  Zoom
	Vision

Compton College will be the leading institution of student learning and success in higher education.
Mission Statement 

Compton College is a welcoming and inclusive environment where diverse students are supported to pursue and attain student success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing the workforce and provides clear pathways for completion of programs of study, transition to a university, and securing living-wage employment.


	1. Plans for the promotion of Math 140 and Math 116 and upcoming Math 150 JIT workshops lead by SSC Instructional Specialist – Gayathri Manikandan

· Students who do not want to take Statistics, they can take Math 140.

· Math 116 is a class for elementary teachers. This class is on how to teach geometry.

· Math 116 has had poor enrollment in the past. We need to find ways and help from counselors on how to increase the enrollment for 140 and 116.
· Math 150 Workshops are conducted by Gayathri Manikandan.

· Gayathri will create a schedule for the Math 150 workshop and send the information to Math 150 instructors.

*Action Item: Once Math 150 workshop schedule is complete, send schedule to Dr. Blonshine and Dr. Jimenez

· Math 115 for Fall 2020, was cancelled. Next semester, Spring 2020 Math 116 is being offered.
· Promote classes to business major students.

2. CRM Advise Update – Chabree Thompson 

· Spring 2020: 79 faculty members participated and submitted over 1700 total alerts

· Fall 2020: 65 faculty members participated and we are at 900 alerts.

· High Alerts: attempt to contact the student 3 times

· Incomplete and Missing assignments is the highest submitted alert. Students are not completing assignments, advisors ask the students what is the issue. Students are working more and childcare issues.

·  Advisors include the tutoring services information in their email to the student.
· If an instructor needs access to CRM advise, reach out to Dr. Blonshine and Dr. Jimenez

· Lauren shared with Dr Jimenez and Blonshine data from Spring 2020 alerts. Compare Spring 2020 alerts with student grades. 

· Concerned CRM advise alerts (high alerts): the success rate is 22%

· Positive CRM advise alerts (low alerts, kudos): the success rate is 76% 

· How can we better understand alerts? Three key evaluation questions.

1. Implementation: how are we implementing CRM Advise? What are the key inputs? Do we need more resources, money, etc. How are these students being connected to the services we provide to improve their success. A faculty survey will be administered. Possible focus groups with student services advisors.

2. Student Experience: What does it mean to the student when they receive an alert? Negative or positive feedback? How does this make them feel? A suggestion would be to conduct student interviews.

3. Outcomes: Linking CRM advise data to Banner.

3. Call to Action – Dr. Woodward
· Dr. Kendall has created a document for the chancellors call to action. 
· Taking a list of all the classes we offer in the catalog, that fit under the new equity diversity requirement that will be put into place in Fall 2021. We have many classes that students may take to fulfill this requirement. 

· Replacing the current AA’s we offer. Create those ADT’s degrees instead of having them as AA’s. 

· Cross listing courses to make it easier for students to fulfill the new diversity equity requirement.

4. Announcements: Next meeting in December, focus on 8705. 


	Next Meeting 12/10/20


