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	Vision

El Camino College Compton Center and the future Compton College will be the leading institution of student learning and success in higher education.

Mission Statement 

El Camino College Compton Center and the future Compton College is a welcoming environment where the diversity of our students is supported to pursue and attain academic and professional excellence. Compton Center promotes solutions to challenges, utilizes the latest techniques for preparing the workforce and provides clear pathways for transfer, completion and lifelong learning.


	Meeting Participants 
Chelvi Subramaniam
Jose Villalobos
Carmela Aguilar
Christine Aldrich
Nelly Alvarado
Richette Bell
Benjamin Fausto (Student)
Abiodun Osanyinpeju
Estina Pratt
Jessica Sanchez
Bailey Smith


	Meeting Minutes 

1) Committee Goals for 2016-17     

a) Discussed the goals for the committee and the necessity to identify overlaps and avoid duplications.

b) Being asked to integrate BSI/SE/SSSP

c) Need to identify other goals to get this information to Keith Curry as soon as possible.  Chelvi will send out an email to get everyone’s input on the following goals:

1. The Committee’s goal is to promote student success by maximizing all resources/funding available to the various initiatives without duplication of services. 

2. The Committee’s goal is to monitor all student success plans and their impact on student success.

3. The Committee’s goal is to review and approve the integrated BSI/SE/SSSP plan.
2) Sub-Committee representation

a) There are quite a few attendees but we need to identify voting members as well as members under each subcommittee.  Chelvi to send an email to get everyone’s confirmation on sub-committee members as follows:

Subcommittees

Student Equity: Arnette Edwards, Bailey Smith, Jessica Sanchez
SSSP: Nelly Alvarado, Vanessa Haynes (Essie French-Preston-sub), Shateo Griffin
BSI:  Miguel Ornelas
Enrollment Management:  Christine Aldrich, Richette Bell, Trish Bonacic
Strategic Planning: Abiodun Osanyinpeju, Roza Ekimyan

AB 104 and Strong Workforce: Rodney Murray
Voting members: Elizabeth Martinez, Chelvi Subramaniam, Carmela Aguilar, Amber Gillis, Estina Pratt, Jose Villalobos, Yolanda Zuniga, Benjamin Fausto

3) Integrated BSI/SE/SSSP plan leads

a) Need to identify leads and have a plan in place, which is due December 01, 2017 to the state for accountability.  
4) Student Success Committee role in integrated plan
a) Our deadline is September 5th, and there was discussion on meeting in the summer, and we’ll need to look into that.  We may possibly need to meet three times in the summer.  We will discuss the schedule at the next meeting.

5) Timeline for integrated plan review and submission
a) Expenditures needed for the integrated plan for the Compton plan.  Please fill in the necessary information.



	The Next Scheduled Meeting
April 20, 2017
1:00 p.m. / E38


