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PLANNING & BUDGET COMMITTEE (PBC) MEETING

El Camino College Compton Community Educational Center

December 8, 2009 – 2:00 – 3:00 pm
Board Room
MEMBERS PRESENT
_x_ Myeshia Armstrong
___ Harvey Estrada
_x_ LaVetta Johnson
_x_ Terrance Stewart
_x_ Dr. Jane Harmon
_x_ Dr. Arthur Flemming
___ Joseph Lewis
_x_ Opal Williams 

_x_ Reuben James
_x_ Dr. Herkie Williams
___ David Simmons

_x_ Ronald Gerhard

OTHERS ATTENDING:  Nehasi Lee, David Yang and Arvid Spor.

Handouts

· Planning & Budget Committee Charter

· 5 Year Budget Projection Assumptions

I. Call to Order

The Meeting was called to order at 2:10 p.m. by Ron Gerhard.
II. Approval of Minutes

The minutes of October 13, 2009, were approved with the following changes.

· Page 1 – Item Number 3 – change the name to Academic Affairs Allocation Model.

· Page 2 – first bullet, the amount is $1,569,176 dollars.  Under the second and third bullet add the verbiage “for specific allocations:  at the end”.  Dr. Harmon, Ms. Johnson (moved/seconded).  The motion passed unanimously.

The minutes of October 30, 2009, were approved with the following changes.

· Page 2 – Item Number 4 – the first line should read Ron stated there were corrections to the Budget Calendar.  Dr. Harmon suggested surnames be used for future minutes.  Dr. Harmon, Dr. Williams (moved/seconded).  The motion passed unanimously.

III. Charter
Mr. Gerhard stated that the only change he had since made was under Committee Membership.  Mr. Lee wanted to know why there were four administrators on the attendance sheet, but only three on the charter.  Mr. Gerhard stated there are only 3 administrators voting.  He stated this document reflects the approved charter:  (3) Administrators, (3) Certificated, (3) Classified, (3) Students, (1) Confidential/Supervisory, and staff assistance from the Chief Business Office.  Mr. Gerhard stated there were no alternatives designated at this time.

Mr. Spor asked about committee goals.  Mr. Gerhard stated that was being worked on.

Mr. Lee wanted to know about the Budget Calendar that he saw circulating at the Board of Trustees’ meeting and would like for it to be a part of this Charter.  Mr. Gerhard stated it could not be part of the Charter, as the calendar would change every year; we would have to change the Charter every year.  Mr. Gerhard stated the calendar was presented at the last Planning and Budget Committee meeting and will be presented annually at the October PBC meeting.  He stated the calendar changes every year based upon dates and circumstances.  Mr. Lee stated that by having a standard calendar, anyone picking up the calendar would have an indication of what should be happening in the fall and spring.

Mr. Spor stated the format of the calendar is fixed but dates will change based upon Board meeting dates to approve the final budget or upon when the governor’s budget comes out.  Mr. Gerhard stated what can be done with the dates that to account for such variability is to put in the verbiage “no later than”.

Dr. Flemming’s question on the charter had to do with the membership in reference to the Certificated membership appointed by the Academic Senate; he did not know if it was in the original Board agenda item.  He stated it did not mention the way the membership was appointed.  He stated that traditionally unless it was a committee of the Academic Senate, which is distinguished from the Institutional Standing Committees, the appointment process was:  (1) by the Academic Senate, (1) by the President of the Certificated Union, and the third by agreement.  Dr. Flemming stated it should say “appointed by the Academic Senate/CCCFE Certificated Unit”.  Mr. Gerhard stated that Mr. Panski had mentioned that as well but that he was only using the same verbiage that had gone to the Board.  He stated that the language presented was verbatim.  Dr. Flemming stated if that was the case, it represented a change in policy and the President of the certificated union might be upset.  The Charter now reads:  (3) Administrators appointed by the CEO, (3) Certificated appointed by the Academic Senate/CCCFE Certificated Unit, (3) Classified appointed by CCCFE Classified Unit, (3) Students appointed by the Associated Student Body, (1) Confidential/Supervisory, and staff assistance from the Chief Business Office.  Mr. Gerhard stated that the group would take Mr. Lee’s motion to approve the Charter, with the insertion of the calendar.  Mr. Lee, Dr. Harmon, (moved/seconded).  The motion passed unanimously.

IV. Statewide Budget Update
Mr. Gerhard stated that the forecast of California’s General Fund revenues and expenditures shows that the state must address a general Fund budget deficit of $20.7 billion between now and the time the Legislature enacts a 2010-2011 state budget plan.  The budget problem consists of a $6.3 billion projected deficit for 2009-2010 and a $14.4 billion gap between projected revenues and spending in 2010-2011.  Addressing this large shortfall will require painful choices—on top of the difficult choices the Legislature made earlier this year.

Mr. Gerhard stated the vast majority of the new budget problem we have identified for 2009-2010 can be attributed to the state’s inability to implement several major solutions set forth in the July 2009 budget plan, such as:

· The expected inability of several programs—in particular, the prison system and Medical—to collectively achieve billions of dollars of spending reductions assumed in  2009-2010.

· Dr. Flemming added the expected inability of the state to sell the State Compensation Insurance Fund (SCIF), a quasi-public workers’ compensation insurer, for the budgeted amount of $1 billion in 2009-2010.

· Mr. Gerhard added that there is also a nearly $1 billion increase in the Proposition 98 funding guarantee for K-14 education in 2009-2010.

Mr. Gerhard stated the forecasted gap between revenues and expenditures is the greatest--$23 billion—in 2012-2013, the year when the state must pay back its loan from local governments pursuant to Proposition 1A of 2004.

Mr. Gerhard stated that the federal stimulus money is one-time money and we will not receive any additional funds as a safeguard for 2010-20111.  With that being said, we may be seeing cuts across the board.  He stated that right now, we do not know what is going to happen.  He stated that the first time we will get a glimpse at what the governor is proposing is when he releases his January 15th budget.  Mr. Gerhard stated that the LAO has issued a 5 years forecast with a deficit for the next 18 months of approximately  $20.7 billion dollars and for the year after in the range of $20 billion again down to $18.4 billion deficit in 2014-2015.  The LAO estimates that at that time the economy will be on the rise again and tax receipts will be increasing.

Dr. Flemming asked if they tried to sell the Worker’s Compensation fund and could not do it.  Mr. Gerhard stated “yes”, they did try to sell the Worker’s Compensation fund for a billion and could not find a buyer.  He stated it was one of the factors adding into the six billion dollar deficit between now and June 30th.

Dr. Flemming wanted to know what we reported out.  Mr. Gerhard stated Compton allocated funds to the categorical programs of DSPS, EOPS, Matriculations, and CalWorks in proportion to the cuts that the governor enacted upon them in August.  He stated that the stimulus money was unrestricted.  Dr. Flemming wanted to know if the money went to the unrestricted account or did we create a separate unrestricted account.  Mr. Gerhard stated it was placed in the unrestricted fund and coded so that the stimulus money has its own distinct code, with a unique two digit code in the chart of accounts.  Mr. Gerhard stated that allocations to categorical programs will help us with the 50 Percent Law because for this year the Board of Governors has stated that any unrestricted funds that go to backfill categorical programs will be exempt from the calculation.

V. 5 Year Budget Projection Assumptions
Mr. Gerhard sated some of the numbers have changed as a result of new and better information.  It is basically looking at the current year and the next 5 years and what assumptions we are going to insert into the budget development process.

· The first row is FTES, 5,600 for 2009-10.  Next year 2010-11 our target goal is 6,400 FTES and we have placed the same target for 2011-12 through 2014-15.  He stated the rationale behind that is the cap on restoration funding for 2010-11.  Mr. Gerhard stated that under SB 361 the FTES target that we are able to go back to is our high watermark before we saw the decline of our FTES.  The decline was actually 6,401 FTES in fiscal year 2004-05.  He stated that the target that the Provost and the President of ECCD have put forth was the 6,400 FTES under restoration funding.  The years after that 2011-12 through 2014-15 are basically in alignment, because there is so much uncertainly and instability in the State budget as to whether or not there will be available resources to fund us for FTES above the 6,400 mark.

· Mr. Gerhard stated that next row is funded COLA, based upon projections from the State and School Services, a group closely in tune with K-12 and Community Colleges.  They have projected that we will not receive any COLA for the next 3 to 4 years.  He stated that first year we would probably receive COLA is fiscal year 2013-14 or 2014-15 and it will not be a sizable amount, between 1.5 and 2 percent.

· Mr. Gerhard stated the PERS funding rate for classified full-time employees, which stands for Public Employees Retirement System, is a defined benefit plan.  He stated that based upon a study that is done the employer is request to place into the fund a certain percentage.  The rate for this year 2008-09 was 9.3 percent; it is 9.71 percent for 2009-10; and the percentage is anticipated to continue going up through 2014-15.

· Mr. Gerhard stated STRS is a comparable plan for Certificated Employees.

· Election expense - we just had our election cost.  The $400,000 dollars is an estimate based upon correspondence with LACOE and their correspondence with the Registrar of Voters.  Our election cycle is every other year.

· Mr. Gerhard stated that the Health Insurance rate increase we are projecting is 8 percent across the board.  We have experienced an 8 percent increase this year.

· Utilities rate increases are budgeted for an 8 percent increase this year and we are expecting a 4 percent increase for the next 5 years, with the understanding that expenditures will fluctuate depending upon new buildings we bring on line.

· Insurance costs which cover property liability and the Worker’s Compensation fund.

· The Back-Fill of categorical programs is $608,000 dollars, which is one-time money.

The other unknown is that next year, starting in June, we are embarking upon a major infrastructure project and 90 percent of the campus will be effected.  Terrance asked if at the next meeting there could be an explanation of this project.  Mr. Gerhard stated he was going to explain that under Other Business.  He stated there was a sub-committee of this group called the Facilities Committee.  It has not been in existence for some time, but will be reconstituted and will start meeting on a monthly basis.  He will then bring forth to this committee items for discussion or recommendations.  The Facilities Master Plan will also come to this committee from that committee.

Dr. Flemming wanted to know if the second year was the year of recovery.  Mr. Gerhard stated 2009-2010 was the second year of restoration.  Dr. Flemming stated the AB 318 formula would make this year 1 and next year 2.  Mr. Gerhard stated it was his understanding as well.  However, back in May 2009 when he had spoken with the State Chancellor’s Office, they clarified it for him.  He stated that the verbiage stated that for all the years CCCD would receive no less than 70 percent of the state revenue received in 2004-2005.  They key is “no less than”, because what we were funded on was the larger of either the 70 percent or what our revenue was based on generated FTES.  Since we generated FTES last year above this threshold, it is considered year 1.

Dr. Flemming asked about the PERS and STRS projections up to 2011-2012, and stated we are projecting the same numbers for 2012-2013 through 2014-2015.

Mr. Spor suggested showing the ending balance dollar amounts with the percentages to give the group a sense of what that means.  Mr. Gerhard stated that once the committee is comfortable with the numbers, he will do so.

Mr. Gerhard stated the District has one more year of restoration.  He stated that in FY 2011-2012, the District will have to make some decisions regarding the financial situation.  He added that some items needed to be brought back for the next meeting.  Mr. Spor suggested sending out the agenda and the minutes in advance with a reminder to people to read the information prior to the meetings.

VI. Other Business

Mr. Gerhard reiterated that they are reconstituting the Facilities Committee and will look to see what the historical practice has been and to look towards the various constituent groups to appoint people to serve on the committee.  Mr. Lee stated the various constituent groups are notified and they will make the selection.  Mr. Gerhard stated the groups will be contacted, asking them to appoint members for representation on the Facilities Committee.  He stated that Fred Sturner and Ian Guajardo will be on the committee.  However, he did not know who the third administrator would be, .as that person will be appointed by the CEO.  Ms. Johnson wanted to know if the Facilities Committee had been dismantled and Mr. Gerhard stated it was dormant.

Dr. Flemming requested that Dr. VanNiel and Dr. Landsberger both attend the next meeting, regarding matters pertaining to the Institutional Effectiveness Committee.

Mr. Gerhard suggested setting a reoccurring day of the week and time for future PBC meetings and suggested the fourth Tuesday of the month, from 2:00 pm to 4:00 pm for January through June 2010.  Dr. Flemming reminded the group that the calendar called for semi-monthly meetings during high budget season during March and April.  Dr. Williams stated he would find an alternate to fill in on the days he is unable to attend.
VII. Adjournment

The meeting adjourned at 3:36 p.m.
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