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BUDGET & PLANNING COMMITTEE (BPC) MEETING

El Camino College Compton Community Educational Center

September 2, 2008 – 3:00 – 5:00 pm
Board Room
MEMBERS PRESENT
___ Myeshia Armstrong
_x_ Harvey Estrada
___ LaVetta Johnson
___ Rob Pitts
_x_ Dr. Jane Harmon
_x_ Dr. Arthur Flemming
_x_ Joseph Lewis
_x_ Nehasi Lee

___ Reuben James
_x_ Dr. Herkie Williams
_x_ David Simmons
___ Martin Curtis
_x_ Reagan Romali

OTHERS ATTENDING:  Dr. Susie Dever Gloria Hughes, Keith Curry, Rudy Ramos, John Wagstaff, Rodney Murray, Fred Sturner, Ryan King, David Hardner, Fred Lamm, and Rachelle Sasser.

The meeting was called to order at 3:10 p.m.

Handouts
· Compton Center Talking Points – Budget 2008-2009

· Budget and Planning Committee Prioritization Listing 2008-2009

Old Business:  None

New Business:

A. Talking Points

Reagan stated there were some major changes to the budget and they received some good input.  She thanked Dr. Flemming for answering questions and giving feedback, as well as for his dedication and help with the budget.  She stated that the managers presented what they wanted and how it aligned with their unit plan.

Reagan stated that the budget is $1.7 million dollars over budget.  She asked the group to look at the “Talking Points” handout, which includes things already in the budget that are accounting for the overage.  She stated that the District is pretty much spending the same as it did last year, but the District had the 90/80/70 revenue reduction and therefore the District is receiving less revenue but spending roughly the same.  Reagan stated that what could make up for the $1.7 million dollar overage is the two cosmetology contracts, which are critical because they generate FTES revenue;.  She stated that she has to verify, but  it appears that we have not budgeted for liability and the audit is telling us we have to have funds  for PERS/STRS payouts as well as money due to retirees for medical benefits.  She stated this was separate from GASB.  Reagan stated that $100,000 was included for advertising and marketing for PIO and we cannot back out of it. Also, the full debt service payment has been budgeted and not just the interest portion.

Reagan stated that the funded vacancy in the budget is the Director of Admissions and Records position.  There are also three nursing positions.  She stated that this small group of things puts us about $1.7 million dollars over the line.  She stated that Dr. Cox wanted her to pull out any new items.  However, she kept some old items on the list, for discussion purposes.  She stated this was new requests for money, so this committee needs to look today to say yes or no, as to what will be funded; with the understanding that it is adding to the $1.7 million dollars that we are already overbudgeted.

Dr. Flemming stated for clarification that the International Academy contract would not technically be new money as they spent $3.5 million dollars on it in the current year, but the new contract with Universal College of Beauty would be.  Nehasi wanted to know if we were paying them.  Dr. Harmon stated they are paid by the number of hours.  She stated that what was brought in by the International agreement was well over a million dollars in apportionment..  Nehasi stated that those figures will not be reflected until the next budget.  Reagan stated that revenue is always  behind.

Reagan stated that there was money that was planned for in the Line of Credit for budget overage.  Dr. Flemming stated that the three new nursing positions were not filled last year, but were budgeted.  Reagan stated that she could not tell what was budgeted, but she can tell what was expended.

B. Budget and Planning Committee Prioritization Listing 2008-2009

Reagan stated that the committee needs to look at the list which contains all of the items, which were requested at the last meeting by the department managers, with the updated amounts.  She stated that the committee needs to say “yes” or “no” for recommendation purposes.  Then the recommendation will be  forwarded to the Provost’s cabinet, which will meet tomorrow, September 3, 2008, and provide their recommendation. It will then be forwarded to El Camino for review.

Nehasi stated that he he was concerned with the $40,000 that had to do with the hearing impaired student service.  He has to go back to see how the $40,000 went to $90,735 and the college needs to address this.  Dr. Flemming stated that if there was any possibility for alternative funding we need to say no.  He stated that if it can be funded elsewhere other than the general fund or deferred funded , it will be coming out of the Line of Credit.  He stated that we should not be funding non-operational expenditures.  Dr. Flemming stated that the Line of Credit was created to get us out of debt; to handle extraordinary expenditures, which are non-recurring; and past obligations from the Compton Community College District,  most of which were taken care of last fall.  He stated what is left should be allocated to expenditures outside of the general fund, non-recurring expenditures, for things that have to be done now rather than later.  David asked about the repairs for the swimming pool.  Dr. Flemming stated there were questions if that should be funded outside of the general fund.

Reagan stated that it was imperative that Dr. Flemming’s correct assessment of the Line of Credit be applied because she is doing a multi-year projection and this District will not survive two or three more years if we borrow against the Line of Credit for ongoing expenses.  She stated we will be out of money and that we should accordingly  only use the LOC to increase our FTES; as this year and next we will have the revenue that will keep us floating.

Dr. Flemming stated that when we have tight budgets it is a good thing, because it forces us to set priorities.  Dr. Harmon stated that the funding in California is half of what it is across the county for community colleges.  Dr. Williams stated that we do not have any money, because we started out in a hole to begin with. Dr. Flemming stated that we cannot generalize from Compton’s case and that other colleges are in the black and they have their 5 to 10 percent reserves and we do not.  Dr. Flemming stated that the differences should be neutralized as we move further along.

Dr. Harmon wanted to know if we were able to cut back on our legal costs and FCMAT costs, as these are things that are uniquely Compton.  Dr. Flemming stated that what is uniquely Compton is the $500,000 off the charts.  Dr. Flemming stated that the Tentative Budget was in balance and we need to keep this in mind as we move through the final budget.  He stated that we must have a powerful reason to present a final budget, which is effectively not in balance.  Reagan stated that in the Tentative Budget, there were no cosmetology contracts, no Dean’s position, no retiree liability, and for outreach advertising and there was only $400,000 dollars.  This is what has changed since the Tentative Budget.  She stated that the District will not make any money, but will receive FTES to get to the 4480 target and above it.  Reagan stated that if she thought an item could be funded somewhere else, she placed it in parenthesis with a question mark.

Description of Requests
BPC Vote
· Roofing Repairs on Buildings – Classrooms Ready (Bonds?)
Yes

· Faculty Development Project (State funds?)
Yes

· Business Services Strategic Recovery Plan
No

· Community Outreach Resource Development
No

· Advertising/Marketing Outreach Funds Dept. (Ann Garten)
No

· (1) New Nursing Faculty (3 already funded)
Yes

· Head Librarian for Learning Resource Center
Yes

· Lab Tech Life Science
Yes

· Lead Backshift Maintenance
No

· International Academy of Cosmetology/Universal School
Yes

· PT Athletic Trainer
Yes

· Priority One Items on Technology Plan (Bond?)
No

· Priority Two Items on Technology Plan (Bond?)
No

· Priority Three Items on Technology Plan (Bond?)
No

· Equipment funds for Academic Depts ($0 funded) (State?)
Removed from list

· Equipment funds for IT program (Not bond allowable)
No

· Athletics Department ($172,500 funded) Women’s Soccer
No

· Special Resource Center (Hearing impaired students)
No

· First Year Experience Program Implementation
Removed from list

· Part-time casual workers for Scholarship Program
No

· Part-time Casual to Assist w/Student Activities
No

· PASS Coordinator (Grant?)
No

· Lab Aides
Yes

· Instructional Equipment
Yes

· 50% Research Analyst (50% Funded Basic Skills)
No

· Professional Development Coordinator .2 Faculty
No

· Student Learning Outcomes Coordinator .2 Facult
No

· Web Coordinator
No

· Scheduler 50% 10 Month
No

· NISOD Membership and Teaching Excellence Award
No

· Teaching Excellence Conference
No

· Computer/Printer for Assistant in academic Affairs Office
No

· 25 Student Workers for Writing Center/LRC/Math Computer Lab
Yes

· 23 Paraprofessionals and tutors for Writing Center/LRC
Tie (See Jane)

· Librarian Consultant – Assess Voyager System
Tie

· Software Licensing for PLATO
No

· Licensing Fees for Theater Scripts (Jane asked to fund $10,000)
No

· Library Catalog Software System Upgrade
No

· Promotional Materials for Library Program
No

· Instructional Equipment for Labs Including Printers
No

· Instructional Materials Yoga Mats, Aerobic Steps etc.
Tie

· Instructional Equipment for Program
No

· Instructional Equipment for Specialty Tool Tech Program
Yes

· Instructional Equipment for Advisory Boards, Contract Ed
No

· Instructional Equipment Portable Smart Classroom Cart
No

· Clerical Support for Nursing Program
No

· Part-time Faculty Simulation Lab Coordinator Nursing
No

· Assistant Director of Nursing
No

· Smart Classroom Equipment
No

· Instructional Materials
Yes

· Instructional Equipment
Yes

· Musical Instruments for Musical Performance Progs.
No

Nehasi asked a question regarding the last 6 month FCMAT progress report that “based on a lack of problem of communication from the Business Office, the process is only delineated conceptually on paper and has little or no effect on actual budget process preparation and presentation to the Special Trustee.”  He wanted to know the meaning and Reagan stated that it was stating that the budget appeared to have been done correctly, but it was largely done behind closed doors and not carried out.  She stated that was the reason for the voting process today , which  addresses the FCMAT comment.

Dr. Flemming wanted to know if anyone did a tabulation of the votes.  Reagan stated that approximately $2 million dollars was added, which leaves us approximately $3.7 million dollars over.

Meeting adjourned at 5:00 p.m.
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