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BUDGET & PLANNING COMMITTEE (BPC) MEETING

El Camino College Compton Community Educational Center

June 2, 2009 – 2:00 – 3:00 pm
Board Room
MEMBERS PRESENT
_x_ Myeshia Armstrong
_x_ Harvey Estrada
_x_ LaVetta Johnson
___ Rob Pitts
___ Dr. Jane Harmon
_x_ Dr. Arthur Flemming
___ Joseph Lewis
_x_ Nehasi Lee

_x_ Reuben James
_x_ Dr. Herkie Williams
_x_ David Simmons
___ Malika Sharif

_x_ Ronald Gerhard

OTHERS ATTENDING:  Dr. Lawrence Cox, David Yang, David McPatchell, and Keith Curry

I. Call to Order

The Meeting was called to order at 2:15 p.m. by Ron Gerhard.
II. Approval of Minutes
The minutes of May 26, 2009, were approved.  Nehasi Lee, LaVetta Johnson (moved/seconded).  The motion passed unanimously.

III. 2009-2010 Tentative Budget
Ron started the meeting by stating that the group had an opportunity to review the Tentative Budget at the last meeting.  He stated that based upon comments and discussions from the last meeting there were some changes in the general unrestricted fund.  The first is located on page 3, the budget amount of the 1300 account number; prior to the last draft it was $2.23 million dollars but is now $2.89 million dollars to adequately fund growth for adjunct faculty.  Another change is to the supply account and to the non-instructional hourly budget.  Another significant change was a $1.4 million dollar increase in anticipated revenue that we were expect to receive based upon enrollment growth.  He stated the last draft did not reflect this change.

Ron stated that under the general fund, unrestricted expenditures, on the back of page 4, the ending reserves of $2,869,524 dollars is comprised of two amounts.  The first is the general reserve required by the Chancellor’s Office of 5 percent .a minimum prudent level of reserve.  The addition of $1.4 million dollars is a line item for a contingency reserve to deal with the uncertain economic climate and its possible impact on the state budget for community colleges, including a possible reduction of between $1.7 to $2 million dollars for Compton’s categorical programs.
David asked if the interest income from the $7.2 million dollars from the Line of Credit had been pulled down from the State and placed into a bank account.  Ron stated it had not been pulled down.  He stated that the request had been sent to the Chancellor’s Office, which will forward the request to the State Finance Department.  He stated he was informed that these funds would be received before the fiscal year end.  He stated the $5 million dollars was drawn to deal with budgetary concerns, including possible cash flow problems.

David wanted to know if the Tax Revenue Anticipation Notes from the County had been processed.  Ron stated they were still working with the investment bankers on the TRANS for $3.6 million dollars.  David wanted to know why we were borrowing $5 million dollars when there was $2.8 million dollars in the bank.  Ron stated that the state owed the District $2.1 million dollars; however, we will not receive those funds until July 2009.  He stated that if the state fiscal crisis should deepen and place more deferrals upon us, then the $2.1 million dollars will grow to a larger amount.  He stated that as it stands now, our June payment has been deferred until October 2009, and it is best that we have reserve cash on hand so operations will not be suspended.


Dr. Flemming wanted to know what else had been budgeted besides the $800,000 dollars and David stated the $1.2 million dollars for debt repayment.  Dr. Flemming asked if this will include the $5 million dollar draw and Ron stated that a payment was being processed for the first installment of $1,089,785 for the principal and interest due on monies already received.  He stated that we can expect the amount due  to increase next year, because of the additional $5 million dollar draw but the payment should not be more than $1.5 million dollars.


Nehasi wanted to know if the beginning balances on the top of page 5, the beginning fund balance of $2,261,291 and the beginning balance on page 1 of $2,236,068 were related to each other.  Ron stated “no.”  He stated the beginning balance on page 5 is the Line of Credit fund.


Nehasi voiced his concern that money for Library books had not been budgeted under the Line of Credit.  David informed Nehasi that he was looking on the wrong page and that the money for the Library Books was budgeted for under the 6300 account of general fund unrestricted-expenditures, on page 4.
A motion was made/seconded to approve the 2009-2010 Tentative Budget by Harvey Estrada/Dr. Herkie Williams.  The motion passed with one abstention.
IV. Other Business

David wanted to know if there were any other changes that would be reflected before the Tentative Budget goes to the Board.  Ron stated that if the state makes major changes, then the committee will be reconvened to take action and before taking it to the Board.

Nehasi wanted to know what Ron’s plans were on how the Budget and Planning Committee will operate.  Dr. Flemming stated we do not make the plans.  The committee is supposed to receive and plans and integrate them with the resources.

Nehasi voiced his concern about the advertisement dollars being spent on campus and asked if Mr. Shabazz could come in and provide input on how the money is being spent.  Keith Curry joined the committee meeting and stated that he would provide a copy of the Marketing/Communications Plan for 2009-2010 on how the money was to be spent.

Dr. Cox informed Nehasi that we had a Budget Calendar and Ron stated that he will bring back the Budget Calendar and policy at the next meeting.

Nehasi wanted to know when the Facilities Committee met and Ron stated that he did not know as Fred Sturner was in charge of that committee.

Dr. Cox stated that he hoped the committee will get around to having budget hearings to hear from managers so that they could know what they could expect to expend and gain an understanding of how expenditures were linked to student needs and meeting the institutional mission statement.  He stated that the budget hearings allow individuals five minutes to discuss important things and help bring the campus and its focus together.

Nehasi stated he would like to know how and where the money for campus improvement is being spent.

V. Adjournment

The meeting was adjourned at 2:50 p.m.  Reuben James/Dr. Herkie Williams (moved, seconded).  The motion passed unanimously.
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