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BUDGET & PLANNING COMMITTEE (BPC) MEETING

El Camino College Compton Community Educational Center

May 26, 2009 – 3:30 – 4:30 pm
Board Room
MEMBERS PRESENT
_x_ Myeshia Armstrong
_x_ Jim Grivich
_x_ LaVetta Johnson
_x_ Rob Pitts
___ Dr. Jane Harmon
___ Harvey Estrada
___ Joseph Lewis
_x_ Nehasi Lee

_x_ Reuben James
_x_ Dr. Arthur Flemming
___ David Simmons
___ Malika Sharif

_x_ Ronald Gerhard
___ Dr. Herkie Williams

OTHERS ATTENDING:  Dr. Lawrence Cox, David Yang, David McPatchell, and Wendy Johnson

I. Call to Order

The Meeting was called to order at 3:20 p.m. by Ron Gerhard.
II. Approval of Minutes
The minutes of May 12, 2009, were approved with the following changes.

· Remove Nehasi Lee and Rob Pitts from the attendance list.

III. 2009-2010 Tentative Budget
Ron handed out a one page document of the governor’s May revise and the changes he is proposing for 2008-2009 and 2009-2010.  Some of the cuts, if acted upon, would have a devastating impact on community colleges.  The cut to the categorical programs is roughly 14 percent for 2008-2009 and 49 percent for 2009-2010.

Nehasi wanted to know how the cuts will affect Compton and what the figures would be.  Ron stated the Community College League of California has projected the loss we would incur, approximately $1.7 to $1.9 million dollars in restricted funds.

Ron stated that the purpose of a tentative budget is to act as a place holder until we can submit our financial statements to the Chancellor’s Office, so that we can continue to spend in accordance with a budget.  We will take forward to the Board and adopt a tentative budget, in June, and then, during the course of July and August, go through the process of closing the books, finalizing our financial statements and move forward.  He stated that in September we will take to the Board our final budget for approval.

Ron stated that the first page is a snapshot summary of the funds under the District’s control.  He stated that the second page is a more detailed summary of the components of what makes up our general fund unrestricted revenue.  The three largest components are:  1) principal apportionment, which is based on our full-time equivalent students, 2) local property taxes, and 3) enrollment fees at $531,000 dollars.  He stated the principal apportionment is based on a hoped for 5,600 FTES in 2009-2010.  However, the revenue number is upon the final June 30th P3 report of 5,200 FTES.  Ron stated we will base a budget on 5,200 FTES and then reduce it by up to $1.4 million dollars, as necesary.  He stated that under this approach, we believe that $21 million dollars is safe and dependable for revenue, even given the uncertainty in the State budget.

Nehasi voiced his concern that the District is spending money for El Camino’s advertisement under the 5600, 5700, and 5800 accounts.  Ron assured him it was not the case.  He stated that funds from those accounts were for consultants, postage, rentals, and audits.

Ron stated that the categorical programs are not allowed to carry over funds from one year to another, but given the circumstances there is a 90 day window to carry those funds over.  He stated the three categorical programs exempted from these cuts are:  1) the Board Financial Assistance Program, 2) CalWorks, and 3) Telecommunications Technology Infrastructure Program (TTIP).  He stated it was projected that the Cal Grant program statewide will suffer a $140 million dollar reduction.

The Line of Credit adjustment is $5 million dollars.  The interest is delineated as $75,000 dollars.  At the moment there are no budget adjustments for those funds.  Our primary concern is cash flow, given all the deferrals that we will have for the next fiscal year.
Ron stated the next fund is Student Financial Aid, which is a revenue in and expenditures out fund.  The primary source is the U.S. Department of Education, and should total around $4.5 million dollars;  all of these funds are to be expended.  He stated that student enrollment fees are collected at the District level, but when the State calculates our general apportionment, they subtract a portion of these moneys.

The Workers’ Compensation Fund is self insured, as well as is the general property liability.  This fund account is to pay out claims and settlements as they come due.  This is charged under benefits.

Ron stated that the next two pages were Child Development revenue and expenses.  The primary source of revenue is grants received from the California Department of Education.  Dr. Flemming stated that, historically, this fund runs in the red.  Myeshia stated that general funds have been subsidizing the program, however, as we receive word, adjustments will be made and that Shirley Edwards has been made aware of the potential cuts to her program.

Ron stated that the last two funds are the construction funds.  The first is Capital Outlay which is used to account for the state grants that we receive every year for Scheduled Maintenance, which is $100,000 dollars.  Then there is a matching requirement of $100,000 dollars.  The next one is the General Obligation Bond Fund (Prop. 39) which is budgeted at a little above $1 million dollars.  We expect to have $15 million dollars deposited in this account in July after the sale of authnorized bonds.

Dr. Flemming voiced his concerned about the restricted fund budget and if plans have been made if we lose a couple of million dollars.  Ron stated that we do not have a definitive plan in place.  We are in the process of figuring out a dollar amount.  The governor’s proposal calls for flexibility.

Dr. Flemming did not want to vote on the tentative budget until some adjustments were made on the revenue side that respond to P3; and there was a clearer indication of the costs of offsetting unrestricted budget reductions.  Only then will we know how much we will have to spend.  Dr. Flemming requested a meeting for next week, for adjustment to be made and to obtain a sufficient number of committee members to take formal action.
Ron stated a meeting will be scheduled next week.

IV. Other Business

None.

Meeting adjourned at 4:40 p.m.
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