
      
    

                 Institutional Effectiveness Committee 
              Minutes 

 
 
Co-chairs:  Katherine Marsh & Paul M. Flor    Recorder:  Marina Hernandez 
Date:   March 25, 2021         Time: 12:30PM – 2:00PM        Location:  Online 
 

Vision 
Compton College will be the leading institution of student learning and success in higher education. 

Mission Statement  
Compton College is a welcoming and inclusive environment where diverse students are supported to 
pursue and attain student success. Compton College provides solutions to challenges, utilizes the latest 
techniques for preparing the workforce and provides clear pathways for completion of programs of study, 
transition to a university, and securing living-wage employment. 

 

Attendees 
___ Blood, Denise 
___ Flor, Paul 
___ Hughes, Gloria 
___ Juarez Ward, Queen 

___ Lopez, Nathan 
___ Marsh, Katherine               
___ McPatchell, David     
___ Mills, Jesse 

___ Nasser, Abdul 
___ Norton, Tom 
___ Osanyinpeju, Abiodun 
___ Radcliffe, Kendahl 

___ Richardson, Pamela 
___ Sosenko, Lauren 
___ Tatlilioglu, Abby  
___ Washington, Cassandra 

 

MINUTES 

I. Meeting called to order by P. Flor 

II. Motion carried to approve minutes from meeting held October 22, 2020 

III. New business 
1. Review of the program review content/request to add DEI/anti-racism focus – L. Sosenko/J. Mills 

a. L. Sosenko provided some background regarding a call to action sent by the chancellor’s office 
centered around the social and political events taking place across the country.  

b. Include a prompt regarding DEI or something about disaggregating data into the program review. 
DEI= Diversity, Equity, Inclusion 

c. Think about what prompt we would want to include in the future 
2. IEPI Integrated Planning Action Plan: Closing the Loop – L. Sosenko,  

a. How do we move this body to have bigger purview? Recommendation proposed last term was to 
have some awareness to the college action plan. We have completed our 3rd update. It is a 
culmination of all our different plans.  

b. We just completed last update in March board meeting. It is posted to the BoardDocs.  
c. Prompt: Closing the loop – how are taking what we have learned and applying that in the future.  
d. One option is to have DE Manager present and then have a discussion on how we can close the 

loop. The hope would be then to raise awareness and provide this committee with opportunities to 
make recommendations for other improvement areas on campus.  

3. Discussion about College Goals 2020-2021 – L. Sosenko 
a. We are in the midst of draft the college goals for the 2021-2022 year. Which Academic year would 

you like to discuss? Both are relevant.  
b. 2020-2021: They are always on the Board agenda under Information Items 

i. Majors are not changing much 
ii. It has been suggested to add in a Lead and Timeline for each goal  

iii. Other minor word changes are in progress for the new 2021-2022 draft 
 
 
 



4. Sub-Committee Reports   
a. Report out on NURS 2yr PR. 

i. Point of discussion- New rubric needed in regard to supplemental questions 
b. HVAC report out 

i. Narrative missing 
ii. Rubric update needed 

iii. Subcommittee needs to meet to combine responses 
c. Facilities 

i. Needs Improvement 
d. Purchasing 

i. Needs Improvement 
5. Other business – K. Marsh 

a. Move to next meeting 
6. Adjournment 

 

The Next Scheduled Meeting 
April 22, 2021 

12:30 – 2:00pm 
 


