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Institutional Effectiveness Committee
Co-chairs:  Katherine Marsh & Paul M. Flor



Recorder:  Marina Hernandez
Date:   October 31, 2019       
Time:
1:00PM – 2:30PM       

Location:  Board Room
	Vision

Compton College will be the leading institution of student learning and success in higher education.
Mission Statement 

Compton College is a welcoming and inclusive environment where diverse students are supported to pursue and attain student success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing the workforce and provides clear pathways for completion of programs of study, transition to a university, and securing living-wage employment.


	Attendees
___ Anguiano, Blanca

___ Flor, Paul
___ Haigler, Steve
___ Hughes, Gloria
___ Marsh, Katherine

___ Martinez, Elizabeth
___ McPatchell, David
___ Mills, Jesse
___ Norton, Thomas

___ Osanyinpeju, Abiodun
___ Pham, Hoa
___ Radcliffe, Kendahl
___ Ross, Henry
___ Sosenko, Lauren
___ Tatlilioglu, Abby 


	Agenda
I. Call to order – P. Flor
II. Approval of minutes from past meetings, September 26, 2019 – P. Flor
III. New business
a) Updates on Program Reviews & Trainings – J. Mills
b) Process to Align Program Reviews, Program Plans, and Hiring/Funding Prioritization – K. Marsh
c) Academic Sub-Committee I  

· Sub-Committee Report: Math Program Review
IV. Future business – K. Marsh
d) Follow up with goals for the Institutional Effectiveness Committee – K. Marsh
e) Follow up with membership – K. Marsh
f) Next meeting: November 21, 2019

V. Other business – K. Marsh
VI. Adjournment

	The Next Scheduled Meeting

November 21, 2019

1:00 – 2:30pm
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Institutional Effectiveness Committee

Minutes

February 28, 2019

1:00pm

	Vision

Compton College will be the leading institution of student learning and success in higher education.

Mission Statement 

Compton College is a welcoming environment where the diversity of our students is supported to pursue and attain academic and professional excellence. Compton College promotes solutions to challenges, utilizes the latest techniques for preparing the workforce and provides clear pathways for transfer, completion and lifelong learning.


	Meeting Participants 

Flor, Paul
Hughes, Gloria
Marsh, Katherine
Meadors, Joshua
Mills, Jesse
Norton, Thomas
Pham, Hoa
Sosenko, Lauren


	Meeting Minutes 

I) Meeting called to order by Paul Flor

II) Last meeting minutes were approved

III) New Business discussed

a) IEC Membership update (I arrived late and did not partake in this area of discussion)

b) Updates on Program Reviews, Websites & Trainings – J. Mills

· Student Services – Elizabeth Martinez hasn’t attended any meetings or responded to any of Jesse’s emails regarding student services in almost a year. Jesse stated that there is a pre-existing student services webpage, although Jesse has made an all-inclusive webpage. Lauren will take the report to cabinet.

c) Institutional Research – Joshua Meadors

· Program Reviews are no longer being handled by the Torrance campus, so Joshua manually data enters items into program review. CTE reviews are currently being worked on to provide to Jesse as soon as possible.

d) Academic Sub Committee I – No Report

e) Academic Sub Committee II – Human Development Program Review

· Paul Flor, Hoa Pham and Kendahl Radcliffe reviewing Human Development Program Review. Paul felt that it was a very well put-together review. Hoa had some questions. Jessie recommended they consolidate all their comments and questions and send them to him and he will request the minor changes to be made. Be sure to include all your notes.

f) Student Services Subcommittee 

· Child Development Center - See notes under b) Updates on Program Reviews, Websites & Trainings

g) Administrative Services Sub Committee – No Report

IV) Future Business – P. Flor

a) Next Meeting – March 28, 2019

b) Sub Committee Assignments – J. Mills

· Human Resources – 1st Administrative Review – Steve Haigler, Gloria Hughes, Abby Tatlilioglu
· Earth Science – Work Group 1 – Tom Norton, Dalia Juarez, Abiodun Osanyinpeju

V) Other Business – Paul Flor

a) Presentation by Katherine Marsh on questions and concerns her and some other members had about the committee. 
VI) Meeting Adjourned

	The Next Scheduled Meeting

March 28, 2019

1:00pm - TBA
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Institutional Effectiveness Committee Minutes
October 25, 2018

1:00-3:00pm

Recorder: Ethel Powers

	Vision

Compton College will be the leading institution of student learning and success in higher education.

Mission Statement 

Compton College is a welcoming environment where the diversity of our students is supported to pursue and attain academic and professional excellence. Compton College promotes solutions to challenges, utilizes the latest techniques for preparing the workforce and provides clear pathways for transfer, completion and lifelong learning.


	Meeting Participants 

(
Bonacic, Trish

Langoria, Cynthia

Osanyinpeju, Abiodun

(
Flor, Paul

Martinez, Elizabeth

(
Pham, Hoa

Gartner, Bryce

(
Meadors, Joshua

Radcliffe, Kendahl

(
Haigler, Steve

(
Mills, Jesse

(
Ross, Henry

(
Hughes, Gloria

Murray, Rodney

Subramaniam, Chelvi

(
Juarez, Dalia

(
Norton, Thomas

(
Tatlilioglu, Abby

(
Walker, Gregory

(
Marsh, Katherine

Yermakov, Andrei

Minutes

I. Call to order – P. Flor

II. No minutes from last meeting for approval

III. New Business – 

1. Updates on Academic Program Reviews, Website & Training.

 Jesse Mills – no one attended the last two Program Review trainings. 2016 Program Reviews are complete except for Social Sciences. Approved one with revisions but revised copy not submitted. Most submitted with “needs improvement”.

Abby wanted to know what happens if posted with revisions. The answer is they do not get priority. 2016 was a success. 2017 Business and CIS received notice to revise. Fine Arts is complete.

It should be established who will complete Program Reviews. Institutional Effectiveness Committee can advise on how to get revisions done and submitted.

It needs to be clear what grade the Program Review received and offer suggestions. Or stress non-acceptance.

Accreditation is not affected by Program Reviews needing revisions.

IV. Changes to webpages and submitting SLOs 

1. Joshua Meadors - Institutional Research has its own version of Trackback. Uses Compton Version. Paul Flor asked if IR is sending email to all SLO facilitators on updates. Joshua said they were sent to managers. It was an oversight to not expand it to include all departments.

2. Trainings in computer lab on Completion by Design still have two remaining sessions/subjects. Dates will be posted on IR webpages. There will be one-on-one trainings beginning November 25th to help with plans individually. Planning website for Compton to replace one for El Camino.

3.  Professor Norton asked when faculty will be transitioned to compton.edu. Joshua explained that the delay in transition is to avoid confusing student but he will get a timeline from Andrei.

V. Sub-Committees

 1. Professor Norton reported that he has no copy of the report but Dr. Peju does. The Chemistry report lies somewhere between proficient and exemplary. Proficient with a few suggestions. Dalia’s report matches Norton’s verbal analysis. Dr. Peju added “more than proficient”. It was moved and seconded that the Chemistry report be accepted.

2. Dr. Pham on Physics – Section 4 was exemplary; Section 5 had a large feedback from students; Sections 6, 7 and 8 were proficient. Joshua said Institutional Research does custom surveys for supporting reports with information.

3. Professor Flor said he needs a bit more justification and wants to know how they arrived at the estimations. He also asked for more analysis of the data, 4 semester matrix. “In the future, Program Reviews should have a 4 semester matrix.”

VI. Steve Haigler – Administrative Services. Did they use rubric? Professor Flor asked if any of the 4 areas appear more analyzed than others. The report can use fewer numbers but present clearer analysis.

1. Steve, Gloria and Abby will consolidate information on survey.

VII. No other business and meeting adjourned at 2:15 PM.



	The Next Scheduled IEC meeting is November 29, 2018

1 PM – 3 PM | Board Room

There will not be a December meeting


