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  Institutional Effectiveness Committee
Minutes 

December 8, 2016
1pm/Board Room
	Vision

El Camino College Compton Center and the future Compton College will be the leading institution of student learning and success in higher education.

Mission Statement 

El Camino College Compton Center and the future Compton College is a welcoming environment where the diversity of our students is supported to pursue and attain academic and professional excellence. Compton Center promotes solutions to challenges, utilizes the latest techniques for preparing the workforce and provides clear pathways for transfer, completion and lifelong learning.


	Meeting Participants 
__√__Bonacic, Trish                                   __√__Flor, Paul                               __√__Marsh, Katherine

__√__Lopez, Felipe                                    __√_  Pham, Hoa                              _  √__Mills, Jesse
__√__Tatlilioglu, Abby                              __√_  Meadors, Josh                         __√_Yermakov, Andrei
__√__Simmons, David                               _  √__Rodgers, Lillie, Note Taker


	Meeting Minutes 
I.  Call to Order

      Meeting called to order at 1:10 pm by Paul Flor.

II. Approval of Minutes from last meeting

     Moved by Jesse Mills and seconded by Abby Tatlilioglu to accept minutes with the

     following corrections:  the list of people should say participants and not members.   

     Kendahl Radcliff’s name should be removed from the October and November meeting. 
     The minutes should reflect who is actually attending the meetings.  Also, at the last 
     meeting, Gloria Hughes made the motion to approve the minutes.  The committee also 
     approved the agenda.

III.  Open Issues

a) Updates on Program Review Coordination – J. Mills

There are three Program Reviews that were due this fall and they have been submitted.  They were Political Science, Communication Studies, and English.  It’s going really well.  He has had sit down meetings with most of the authors.  He is meeting with Jerome Evans for History next week.  He met with Aurora Cortez-Perez for ESL and the Life Science instructors.  He thinks the deadlines will be met.  He has some concern about Social Sciences.  Dr. Bunting has to write all of it and it’s five programs should be submitted by January.  He has updated the Academic Affairs Program Review website with our new timeline, our new process and will also post other resources that we may come up with.  Elizabeth Martinez has been updating the Student Services Program Review website posting their Program Reviews and paralleling what he is doing for Academic Affairs.  With regards to training, he has not been able to set the dates for next semester.  Trish stated we have added this item under new business.  

b)  Discussion on Proposed Rubrics:

· Academic Rubric/final review of proposed rubric – J. Mills

Jesse stated he made the revision we requested for the process document for Academic Affairs and it has been posted.  We need to send this document to the faculty and at the next meeting approve.  The academic rubric was approved at the last meeting.  

· Administrative Rubric – F. Lopez

They don’t have a rubric but they can do one.  They have been using an outline. The committee thinks we need the rubric.  Elizabeth Martinez bought the one from El Camino and that’s what they have been using.  We will follow their timeline as well.  They have the template outline.  Steve Haigler will be taking Felipe’s spot on the committee.

c)  Finalization of Administrative Program Review Schedule – F. Lopez

They have an actual schedule.  On the administrative services side there are nine program reviews.  They are on a three-year cycle starting in 2013.  They were actually done in 2014.  He is still chasing down some of the Program Reviews.  Following up with Human Resources to get theirs.  Not sure if one has been done for Community Relations.  Will check with Dr. Curry.  He also has to chase down Facilities and M&O.  We have Accounting, Fiscal Affairs, and Information Technology Services.  The new ones are now due for the new cycle.  Will send out the new schedule showing when they were due and who is up next.  Will do for 2013 and the next three years.  Will follow-up with Dr. Curry about Community Relations.

d) Finalization of Members on the Four Subcommittees – set deadlines prior to end of fall semester (December 16th) – P. Flor & A. McKinzie

McKinzie is not here today.  Tom Norton and Dalia Juarez have agreed to serve on the faculty side.  For student services we have Katherine Marsh, Gloria Hughes, Elizabeth Martinez, and Trish Bonacic.  Of the nine reviews due at least three of them should be ready for review by February (Accounting, Fiscal Affairs, and ITS).  For the three administrative reviews coming in the spring they will be assigned to Tom Norton, Dalia Juarez, and Abby Tatlilioglu.  Paul would serve as the second faculty member, if needed.  McKinzie will need to assign classified employees.  These are the sub-committees.  For the administrative reviews, only one faculty member, one classified, one confidential, and an administrator is required.  The members will be recycled to do the academic reviews also.  It was agreed that Tom Norton and Dalia Juarez will be on the academic side.  Paul Flor and Hoa Pham will do CTE.  Abby Tatlilioglu will do the administrative reviews.  Just need two pair of eyes.  Patricia Stoddard has also volunteered.   The manager for the administrative review will be Andrei Yermakov.  We now need McKinzie to give us his names.  The Dean (or his manager designee) from that area should also be on the committee.  Trish will put this together and send it out.  They will reach out to McKinzie and the Deans.

e)  Comprehensive Master Plan/Technology – A. Yermakov

Andrei introduced himself as the new Director of ITS and shared with the group the Technology Master Plan for the District.  This was done in conjunction with the Technology Committee.  The plan covers the next five years and sets a vision with technical improvements and quality of service.  The goals are:  to deliver, tools, services, and applications that support teaching in classrooms and through distance learning systems; provide IT services that are based on the responsible stewardship of the Center’s resources; improve the entire student life cycle:  recruitment, enrollment, and retention to graduation; implement technologies that impact student success; stay current with evolving technologies; secure all confidential and sensitive information, protecting all systems and data storage; and develop and implement IT business continuity and disaster recovery plan.  The objectives are:  to improve systems management by implementing Microsoft System Center; implement business continuity and disaster recovery with cloud backup using Azure Backup; create responsive website and student portal aligning to mobile devices popularity trend; implement a single sign-on, identify management services system; campus-wide assistive technology to ensure technology accessibility to ADA and 508 compliance standards; continue enriching classrooms with interactive audio-visual systems; secure student and employees confidential information with best methods in the industry; optimize contract management and procurement processes; implement document management system; migrate all users to Office 365; and develop equipment life cycle program.  The plan identifies a GAP Analysis identifying systems we will need once we become Compton College again.  The components would be Student Information System (SIS), Enterprise Resource Planning System (ERP), and Learning Management System (LMS).  An organization chart of ITS was distributed showing existing positions and proposed new positions.  The proposed new positions are Helpdesk Technician, Network Support Specialist, Helpdesk Supervisor, Systems & Network Support Manager, Database Administrator, Programmer, Web Development Services, Cabling Services, Infrastructure and Data Security Services, Printers & Copier Repair Services, p/t Reprographic Technician, Network Specialist, and Business Analyst.  This plan will be reviewed annually by the committee.  The IEPI funds will not be used for this.  LACOE is going through a system implementation and we will be going through one soon with our payroll, financial services, and human resources.  They have already identified the vendor.  One of the advantages we have is that we can piggy back off that new technology they are going to implement.  Hopefully, if all goes well we will only be buying potentially a student information system that is integrated with the new ERP we are going to get.  We might use it fully which includes budget, and purchasing.   They are rolling out the system now.  We have already set aside $1million for implementation of systems.  One of the largest cost will be the implementation process but there will be significant costs for maintenance that is ongoing.  We have not been incurring that cost.  That’s why Dr. Curry is trying to get extra funding from the state as we go forward.  We must manage our own student portal.  LACOE is investing $150 million with matching funds from the Districts.  IEPI funds will be used for a planning system.  We must have our own TracDat System.  They chose CGI Advance as their vendor.  They have no student module.  
IV. New Business

a) Program Review Handbook

· Edit ECC Handbook/copies provided for mark-up – J. Mills
It was suggested we adopt ECC’s handbook.  It would need to be tweaked to meet the needs of the Compton Center.  It was suggested they break it down in sections and each member review certain sections.  It was decided that Hoa Pham, Josh Meadors, and Jesse Mills would review Appendix C.  Appendix B is inserting our schedule and will be done by Katherine Marsh.  Appendix A we will insert our mission statement and Paul Flor will do.  D-F does not need to be done.  The mark-ups should be returned to Jesse.  The Committee will not meet during the winter session.  The first 12 pages will be divided into 5 sections.  Paul will take the APRC section and the three areas under that.  Trish will do the Program Review and Planning section.  Jesse will do the next section.  Pham will do the introduction.  Abby and Katherine will review Resources.  
                             b)  Discussion on how to train authors/training schedule recommendations – J. Mills

Training for the next group may take place during the spring flex day.  He intends to sit down with Barb and come up with a schedule.  May do a Brown Bag for Program Review in March.  
c) 2016-17 Committee Goals – T. Bonacic

Trish will include the committee goals when she distributes the chart.

All Master Plan comments should be submitted to Peju.  This group is not voting on the Plan.  The document is not complete.

The next meeting is scheduled for February 23, 2017.

V. Adjournment

     Meeting adjourned at 2:43pm
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