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Welcome

Student Panel

TST Connection Activity

TST Reflection

Break

TST Data Session

Lunch Break

Design Teams and TST Breakout
Closing
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Outcomes

1. Space to reflect
2. TST data training

3. Design Teams and TST breakouts
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Student Panel

= Ana Laura Casados

= Kenia Nayeli Tijera

= Victoria Alejandra Torres

=  Queen Ashonti Anastasia Juarez Ward
=  Monica Lynn Banuelos

=  Erik Aparicio

=  Kevin Quincy Jones

=  Maricruz Lozano

= Annamarie Karina Leon
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TST CONNECTION
ACTIVITY




slido

What does CONNECTION mean to you?

(D Start presenting to display the poll results on this slide.



Breakout Room Instructions

Breakout Room
Discussion Roles: Lead,
Timekeeper, & Reporter

— Create roadmap

— Individual group
sharing

= Questions to consider:

= Who was your support
system? What challenges
did you face along the
way?

6’? Tartar Success Institute 2.0, October 9, 2020 ~
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TST Connection Share Out

What are the themes and trends
your group noticed from the
discussion?



Link to slides
https://docs.qgoogle.com/presentation/d/1a 8rLiXvoYlqg
O0GUONMWNRr5JuovmYbF4 v4bXNyWkFw/edit

TST REFLECTION
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https://docs.google.com/presentation/d/1a_8rLiXvoYIqoGUoNMWNRr5JuovmYbF4_v4bXNyWkFw/edit

Please return by 10:07 am
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TST DATA SESSION




The Federal Government

Department of Education

Integrated Postsecondary Federal Student Aid (FSA)

Education Data System _ College &——— National Student Loan Data
(IPEDS) Scorecard System (NSLDS)

A
51 12 surveys earnings data
Department of =g (aggregate data such as

enrollment, financial aid
outcomes, etc.)

Veterans Affairs Social Security

Department Administration

of Defense Treasury

Accreditors €mno b
(Regional, S
Programmatic)

some accreditors ge “Cess
e e TSRS

~=====-eeeoa- National Student

Clearinghouse
(98% o.f)studeg)ri
State d’\smu\*_a\\ reporte
Government
Higher Education % Other External
Agencies y Agencies
(in states that have longitudinal = (U_S' NCWS,

data systems the data may be Princeton Review)

matched with k-12 and labor data)

-

o Higher Education

Mandatory reporting  e———p I [ @
nstitutions

Optional reporting = =3

*High School Benchmarks 2016: National College Progression Rates,” Report, National Student Clearinghouse,
October 2016. Accessed of October 26, 2017. Available at: http://www.studentclearinghouse.org/about/.
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BREAKOUT (use chat) - 5 minutes

Your Use of Data

» Think about a time when you

made meaning (created
information or knowledge) from
data in your work.

» What did you do with this

) iInformation?

e 2.0, October 9, 2020 15



Why are you here?

Vulnerability Is the
birthplace of
Innovation, creativity
and change.

BRENE BROWN
FEARLESS SOUL | ITUNES, SPOTIFY, GOOGLEPLAY

Gn’mz HtHS e P 58 86iR 2O ERPRWerHiRBrene-brown-quotes-inspire/



A cautionary tale:

Elizabeth Kubler-Ross and Data Use

Stages of the
Grief Cycle

* Empowsrmant

« Sacunty
« Salf-astasm
= Misanin
Shock s
and Denial Acceptance
- Awoidance + Exploring options
= Confusion « A new plan in place
= Faar
= Numibness
= Blams
ﬁﬂﬂfﬁ Dialogue and
- ation leak
- Anaty Bargaining
« |mitetion - Reaching out 1o othars
= Embamassmant = Desire to 1l ons's gtary
= Shams - Struggle o tind mesning tor

what has happened

Deprassion and - Cwerwhaimed

= Blalws
Detachment T o

Aclapbed fram Kobbar-Ross, 19460 - Helpleszness



HOW ARE WE USING DATA?

Trying to make information and knowledge
about the student experience

= All students and specific students

* lransters 10 UL/USU

*Completed associate edian annua

eamings
tlogroes *Number earning a
-Comple(}ed ?[g living wage
_ approved certificates o L of exl
*Average units «Completed Associate CTelErcsetE danSXI "9

earned per completed  Degrees for Transfer

associate degree (ADT) employed in field of

CONNECTION ENTRY PROGRESS COMPLETION TRANSITION

Initial Interest through Enroliment through Entry into Course of Study ~ Complete Course of Study Movement to Four-Year
Submission of Application Completion of through Completion of 75% through Eaming a Credential ~ University or to Workplace
“Gatekeeper™ Courses of Requirements with Labor Market Value with Living Wage
(’ ) Tartar Succ ,
omplon = 18



Ideally, in collaboration with key institutional stakeholders, each Student Success
Team helps students along their journey per school. _ . T @

m forward with

focused intent

Completion. Complete
course of study to
credential

-
-
- -
- -

--------------- Progress.
< Persistence
through course
ol study. Focus
on instruction.

Entry. Enroliment to
completion of gatekeeper
courses

-
-
-
-
-
-
-
-
- -
- -
—
-
-
-
- -
- -
-

Connection. Interest to application
(with collaboration with outreach &
registration staff)

a Tartar Success Institute 2.0, October 9, 2020
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Making use of data

e
A
o\
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Success Teams Have Goals

Increase equitable outcomes by aligning goals and activities

You’ll want your TST goals to align
with institutional/GP North Stars.

Example Institutional

Goal: Example TST Goal: Help students apply, register and
Successful Enrollment get fin aid.

Example Activity: Host a GDP open house
weeks before every semester to welcome
potential students, inform them about your
GDP & TST and help them with application,

(’ ) Tartar Success Institute 2.0, October 9, 2020
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Success Teams Use DATA

Identify Issues * Meet Needs * Track Progress

li riohondo_college

Guided Pathways Metrics

Data Updated as of 7/26/2020

Cohort Year Student Type Division (by Major) Department (by Major) Educational Goal Ethnicity Gender

(AN b (Al * (Al) > (Al Y (Al . (Al » (All v

Average Units Earned Average Units Earned Average Units Earned Completion
First Term First Year Three Years Three Years

73 12.8 27.2 14.9%

M cohort  MFirst Term First Year M second Year M Third Year
17,806

70.3%

543 ) Q v

36.0% 39 | N
29.1% 27.0% 9 likes

14 0% e 14.7% 49 ”Ohondo Co"ege H
e 3 12.1% e 0 8% 1 - e
- oo e oo 108% Like, Snap, or pis Y Roadrunners Do you T
= - could win 4 a2 We want to hear £ Y Tweet
I 7T @ v @ 3§ LI @ J a hed | hwd RT »T »T »+rT '© =3 U 2 "o 8 Ina Chromebook rom you! YOU
"= = ] Q= = 24T (2R S= o= = L= S g = -8 8 § Pref: JUSthrtk
2 —-E z g [ [ 2 %2 %< %< %< %< =T - k- 85 3 S Survey! a'nQOUFMed
8 3° 3 § §° 3 KU EU p= = p= = 23 = f2 X % ia
4 ) g z -] = = = = =% R ¥ = ‘E % £ 3
£ 3] £ £ T 3 ¥ R 3 32 i % E EE 3 5
£ £ a8 £ £ a g B s ag §¢2 ¢ g -5 3 . . .. . .
L 3 K = E & B 5 g §3 E3 & 2 5 § Live for just in time support & intervention
o £ ] b= S < S & w
< o < -~ < < a

+ Historical for planning & evaluation




Success Teams Use DATA

Utilizing Momentum Points for Case Management

Purpose first
e Student makes informed decisions about their career
and major early on.

ERSFIELD CQLL G

their first year!

Gateway Courses
ﬂ/g e Studentis enrolled in transfer level Math and English

15 to Finish
e Student attempts 15+ units by the end of their first
semester.
e Student completes 30+ units by the end of their first
year.
9 Core

e  Student completes 9 core units in their program of

study within the first year.
ccre.tc.columbia.edu



https://ccrc.tc.columbia.edu/media/k2/attachments/early-momentum-metrics-college-improvement.pdf

But what do Success Teams actually

do?

Design/

Inquiry

Implementation

® Center GPD students (They

know their GPD Cohorts & e Create iterative plans to increase ® Seek feedback & iterate
students know their TST equitable outcomes in all areas: N
team ) o i.e., onboarding, career e Collect data and participate
M arly to ident exploration, selection & work in campus studies
° eet regularly to identify: g i
gularly fy based Ie_arnlng, instruction, e Evaluate annual
©  Barriers based on academic & non academic oals/outcomes
data . supports & interventions, g
©  Equitable solution(s) transitions to workforce & 4 yr
O  Program Milestones
O  Checkpoints to keep ® Seek support from Guided Pathways &
students on path Design Teams to integrate efforts

® Seek key stakeholder input

Success Teamwork = Ongoing direct support to students for their journey

.. |
Gﬂ)ﬂ Tartar Success Institute 2.0, October 9, zozgtart to transition!



So then what do

Design/
Implementation

e Center all students in the process e Create plans to increase equitable
while also examining disaggregated outcomes by designing to solve a ® Evaluate and iterate as needed
data specific problem

Inquiry

, . e Evaluate goals of Design Team
® Meet regularly to identify:

O  Barriers based on data
O  Equitable solution(s)

Seek key stakeholder feedback & iterate

® Seek support from Guided Pathways &
TST’s to integrate efforts

® Make recommendations and submit
plans to shared governance groups for
review/approval as needed

® Seek key stakeholder input

® May or may not be the team
implementing their plans (cross
functional)

® Disband once problem is solved

DesignTeamwork = Work in a group for a bounded time frame to
Qlye for a specific issue

(’ ) Tartar Success Institute 2.0, Octot%
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Student Success Teams & Distance Ed/Teaching & Learning Team:

STEP 1: Identify Student Needs

Data, Data, Data. Disaggregated.

Identify and clarify specific student needs

- Most of this information will be garnered from faculty,
frontline student services professionals, institutional research,
and of course, students.

STEP 2: Choosing Strategies

Identify strategies to address student needs:

- The team brainstorms ideas.

- The team sets the direction based on a simple majority
consensus

(’ ) Tartar Success Institute 2.0, October 9, 2020
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Design
STEP 3: Draft an Implementation Plan
In the team's virtual meeting settings, decide how to best
deploy the strategies:
- A 1-3 pager uploaded to a virtual platform such as Google
docs would suffice. Answer the following questions:
What are the strategies?
How will they be implemented?
Who will be responsible for implementing?
What's the timeline?
How will we gauge that they're working?

STEP 4: Implement the Strategies

STEP 5: Share Back & Make Adjustments, If Necessary

In the team's virtual meeting settings, those responsible for
implementing need to communicate how the strategies are
unfolding and their impact on personnel and students:

- The team is informed and provides ongoing input and
recommends necessary adjustments.

- The team keeps a record of strategy updates. w

CONTINUOU




Some Major Differences Between

Success Teams

Focused on providing students with

Wholistic Support

Focused on supporting student

Cohort by GP Division

Provide students with

Ongoing Support
Along the student’s entire journey start to
transition

Comprised of a team that’s in direct contact
w/students

Carry Out Plans

Design Teams

Focused on finding solutions to

Specific Problems

Focused on finding solutions for

All Students

DT’s band together for a
Limited Time

And disband once the problem is
solved

Comprised of a cross functional team
in the know

Make
Recommendations



HOW ARE WE USING DATA?

Focus on Inquiry, Intervention, and Improvement at
Compton College:

For inquiry — Design Teams will identify
opportunities for new interventions/activities...

For intervention — Who are my GPD students...?

For improvement- What activities/interventions do
we have planned and do they result in the
outcomes we expect?

) Tartar Success Institute 2.0, October 9, 2020 o8
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InquIry- The Art of the Data Use Template

Series of standardized questions that we always ask...starting with what are we trying to
understand?

| What question are you trying to answer/what are you trying to understand?
L What do the data say? Do groups differ?

k What is surprising, did you not expect to see?

k How does the data confirm what you thought you knew?

| What else do you need to know to make a decision, take action? (Do you
really need more?)

| What action is necessary?
| Who will do it?

- When?

| Who will be impacted?

| What is the expected (hoped for) outcome?

(’ ) Tartar Success Institute 2.0, October 9, 2020
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Inquiry- Two new data sources

Successful Enrollment Dashboard

First-term at Compton College Dashboard

[will link these when the dashboards are
ready]

(’ ) Tartar Success Institute 2.0, October 9, 2020
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INTERVENTION

Student-level, “live” data that can be
used to target students for intervention

Intervention always leads to
Improvement

Tartar Success Institute 2.0, October 9, 2020
n
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Process > Qutcomes

it I if L if then y then
Inputs “J* [Activities T~ Outputs Short — Long
term term

(’ ) Tartar Success Institute 2.0, October 9, 2020
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Logic Model Example

Inputs

What do users do with Pear Deck?

ADMINISTRATORS
Support Effective Instruction

- Install Pear Deck tools for effective instruction
across all grade levels and subject areas

- Integrate with district-wide systems (LMS,
Google, Microsoft platforms)

. Create a rollout plan to train faculty

- Moritar teacher usage pattemns
and effectiveness

- Discuss impact and plan future trainings with
aSuccess Manager

TEACHERS
Create Impactful Lessons

- Design, assign, and deliver lessons

« Choose instructor or student-paced mode

+ Moritor student participation

+ Use real-time formative assessments to adjust
instruction

+ Prompt critical thinking and empathy through
discussion and debate
 Drive metacognition with real-time feedback

STUDENTS
Engage with Lessons

« Connect and actively engage in lessons

. Respond to interactive prompts and activities

+ Complete student-paced. remote assignments

- Participate and communicate with teachers
and peers

é Pear Deck

smp

Activities

‘What makes Pear Deck special?

ADMINISTRATORS

Get Insight into
Classroom Instruction

+ Access reports on how teachers use Pear Deck
to guide and support bast practices

« Utilize flexible, instructionally effective
templates and lessons

+ Receive custom trainings and interventions to
help teachers incorporate formative
assessments into every lesson

« Maintain ownership over content and wrap
‘existing cummiculum in instructional best practices

TEACHERS

Use Best Practices Daily

- Build new, or adapt existing, lessans with
instructionally effective templates

- Build respect and open dislogue between peers
‘with Pear Deck's classroom management features

- Give specific feedback to students that drives
metacognition

 Be guided towards and celebrated for using
instructionally-effective teaching tactics

STUDENTS

Engage & Build Confidence

+ Have time to retrieve and process information
for themselves on their own device

+ See and discuss anonymaus peer responses
- Hear their own ideas being discussed

« Receive specific feedback and comection from

their teacher

Bitter, C., Lonay, E. (2015). Decper L

Alianca for Educaton

(’ Tartar Success Institute 2.0, October 9, 2020
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Gardine, M., & Molnick, H. @013). With ini
Bain, M. (201). Poweriul Tonching: Uinkacsh tho Scianca of|
20119, 1. Poar Dock Eficacy Survay: Rasults from tha Universty of iows Contar far Evaluation and Assassmant, Fabruary 2020,

Outputs

What does data tell us about
the Pear Deck experience?

Supports Active Learning

« Average class has 95% engagement
- Used across all subject areas and evenly across
K-12 grade leveis

with district wi i usage
‘and reduce cognitive load for teachers and students

Improves Instruction

of teachers think Pear Deck

is essential for Remote Leaming
agree it supports them using

25% e .

over 90%

gge 207t supports development
of students” critical thinking skills "
agree it supparts students

80% drawing on prior knowledge ™

85% agreait supports metacognition *

‘agree it supports adeguate
23% A
pracessing time "
Students Are Engaged
a5% of teachers think it helps students
express their understanding ™
gy ik students are more engaged
when using Pear Deck
think it promotes.
90% peer communication "

1 Froeman, 5., Eddy, 5. L, McDonough, M., Smith, M. K., Dkoroacs, N, Jordt, H. Wenderath, M_F,
acionce, ngincaring. and mathomatics. B Albarts (Ed]. ANAS. 23] B41D 84152 Edely, S.L. (2017} Gotting undar tha hood: haw and for whom dacs
moraasing co

urse stucture work? CBE.Life Soionces Educotion, a8}

Outcomes

‘What does the research tell us about
the potential benefits of Pear Deck?

Improved Equity and

Engagement

« Ative leaming reduces achievement gaps *2

- Teacher quality overcomes achievement gap
between low-income and advantaged students *

Improved Outcomes and
Achievement

- Active Leaming improves outcomes '

« Formative Assessment impacts achievement ***

- Deeper Leaming improves performance acrass
multiple measures

- Student performance improves across multiple
measures when leaming is social, emotional,
and academic *

Improved School Climate
and Culture

« Regular, low stakes refrieval practice reduces.
anudety in students *

. When students feel supported and connected to
their teacher and peers, they can develop a
‘growth mindset and social-emotional skills ®

« Teacher retention improves in schools that see
student success as collaborative work *

—

3. Popham, 1 W, (2006, Transformosie

Asseasmant. Hlwandria, WAy USA: ASCD; & Blck, P, Wik, . (1998 i the Block Her Rfsing Srafards Through Clazaroom Assezament. feigtan, Vi
Pht Dotn Kapparc 5. Black, P, & Willsm, D1 (1958)

Jexandia, VA: ASCD; 3. Agarawl, P,

‘omer
San Francisco: Joszay Bass; 1), Intarnal Analysis of Global Paar Dack Usage Data,

33



IMPROVEMENT

IDENTIFY

Opportunities
in the process
workflow.

THE
How changes IMPROVEMENT How can the
po CYCLE e i

EXECUTE

Implement
changes.

(’ ) Tartar Success Institute 2.0, October 9, 2020
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Lunch Break

Please return by 11:45am

(’ ) Tartar Success Institute 2.0, October 9, 2020
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DESIGN TEAMS AND TST

BREAKOUTS




TST/Design Team Activity

= Purpose of our work using data
— Inquiry, Intervention, Improvement

= Data Needs Report

= Dashboards
= Data Usage Template

= TST —review/revision of 19/20 program
proposals

(’ ) Tartar Success Institute 2.0, October 9, 2020
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WRAP UP

(’ ) Tartar Success Institute 2.0, October 9, 2020
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slido

What was the most important thing that you
took away from today?

(D Start presenting to display the poll results on this slide.



Wrap Up — moving forward

= (Goals

= (Case management and data
= Continued TST gathers to revisit goals

= Roles and responsibilities
= TSI 2.0 guide update

= Commitments

= Communication matrix updates
= (Clarifying decision making trees/quides

) Tartar Success Institute 2.0, October 9, 2020
pton
lege
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Thank youl!

TSI 2.0 Planning Committee Data Coaches
Social Science — Dra. Michel Dr. Judy Loveless-Morris
Jackson Dr. Chris Hill
STEM - Gilberto Bejar Dr. Amir Law
HPS — Chabree Thompson Mr. Ed Bowling

BIS — David Turcotte
FACH — Noemi Monterroso
Libby Curiel
Brittney Starling
Sylvia Barakat
Sean Whaley
Mahmut Gundogdu
Lauren Sosenko

) Tartar Success Institute 2.0, October 9, 2020
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Give your feedback

Please take a few minutes to complete
the survey on the TSI 2.0

(’ ) Tartar Success Institute 2.0, October 9, 2020
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QUESTIONS?

Sheri Berger
VP Academic Affairs
sberger@compton.edu

Dr. Cesar Jimenez
Dean of Counseling and Guided Pathways
climenez@compton.edu

Citlali Gonzales
Guided Pathways Counselor for CalWORKS
cgonzales@compton.edu

(’ ) Tartar Success Institute 2.0, October 9, 2020
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