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Guided Pathways Committee Meeting 

Minutes 
 

Facilitator: Elizabeth Martinez, Sheri Berger, and Citlali Gonzales           Recorder: Brittney Starling  
Date of Meeting Recorded: September 23, 2020  Time of Meeting Recorded: 3:00 pm 
. 

Vision: 
Compton College will be the leading institution of student learning and success in higher education. 

Mission Statement: 
Compton College is a welcoming and inclusive community where diverse students are supported to pursue and attain 

student success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing the 
workforce and provides clear pathways for completion of programs of study, transition to a university, and securing 

living-wage employment. 
 
 

1) Check-In  
2) Recap of Items from Dr. Curry  

a) 50,000 to support the Tartar Success Teams.  
b) $10,000 for each TST 
c) Tartar Success Teams for each GPD will be able to prepare a program plan and make an annual funding 

request.  
d) $80,000 to redesign the Compton College website.  
e) Ensure the Inaugural Compton College Tartar Success Team Institute Follow-Items that were included 

are implemented.  
3) Working Definition of Tartar Success Teams & Design Teams   

a) Tartar Success Team (TST) Characteristics  
i) The TSTs are apart of the framework of the campus. They will handle the ongoing work of the 

college. 
ii) It is a case management model focused on student-level interaction within the campus. 
iii) TSTs have a broad focus that tackles all of the Guided Pathways Pillars.  

b) Design Teams 
i) Short term teams that focus on specific items.  
ii) Tools we use to develop outcomes based on a specific focus 
iii) These are small workgroups. The two workgroups are Connection & Entry.  
iv) The deadline to identify team members is Friday, September 25, 2020.  
v) Connection  

(1) The leads are Dr. Alvarado & Sean Moore.  
(2) Deadline is the end of the week on who is going to serve on each one 

vi) Entry  
(1) The leads are Dr. Blonshine & Lauren Sosenko.   

4) Review of Institute 2.0 Planning & Case Management   
a) TST Institute 2.0 is Friday, Oct 9, 2020 from 9:00 a.m. – 1:45 p.m.  
b) Placemat and milestone activities help us achieve goals and detail progress listed in SOAA. 
c) Major Campaign has begun, email was sent to students to encourage them to confirm their major.  

i) This will help the TST outreach efforts.  
ii) In two days there were over 400 responses.  

5) Develop List of Data/Information that is Needed        
a) Please use the data request spreadsheet within your TSTs to determine what data is needed within your 

TSTs.  
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6) Next Steps 
a) Next Meeting Dates:  

i) October 7, 2020  
ii) October 21, 2020  
iii) November 4, 2020 
iv) November 18, 2020  
v) December 2, 2020 

b) Begin looking at the data spreadsheet and brainstorm what data is needed within your TST. 
i) We will then need to prioritize these data requests.  
ii) We need to identify what data is immediately available and what data we will need to collect over 

time.  
c) We need one person from each TST for each Design Team. 

 


