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Coliege
Guided Pathways Committee Meeting
Minutes
Facilitator: Elizabeth Martinez Recorder: Brittney Starling
Date of Meeting Recorded: December 11, 2019 Time of Meeting Recorded: 3:00 pm
Vision:

Compton College will be the leading institution of student learning and success in higher education.

Mission Statement:
Compton College is a welcoming and inclusive community where diverse students are supported to pursue and attain student

success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing the workforce and provides

clear pathways for completion of programs of study, transition to a university, and securing living-wage employment.
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Proposal Updates — Elizabeth Martinez
a) Proposal results were distributed to each Tartar Success Team (TST).
b) Please make sure proposals are intentional and target a disproportionally impacted group.
c) Several proposals were approved pending certain modifications.
i) Several proposals did not have a specific person-outlined as a lead on the proposed project. A lead must be identified.
Review of SOAA — Cesar Jimenez
a) 1. Mapping Pathways to Student End Goals
i) A. Program Maps will be completed in June 2020.
(1) Program Maps should be a direct reflection of courses offered.
(2) What are we launching? Right now, it is an idea but what exactly is it? On the website, there is nothing that
explains this. — Sean Whaley
b) Heather is putting together a taskforce to work on the redesign of our website. This will allow us more opportunity to
outline Guided Pathways on our website. — Elizabeth Martinez
c) Attendees broke into groups and worked on specific sections of the SOAA.
i) Cesar Jimenez asked that updates made during the meeting are emailed to him.
Georgia State University Update
a) Certain individuals will be going to Georgia State University; these individuals were identified by Dr. Curry.
b) GSU has fully closed their equity and achievement gaps and has implemented Guided Pathways. We are going to learn
from them.
TST Share Out
i) TST’s will review their proposals and provide corrections where necessary.
Winter Meeting Dates
a) January 8, 2020
i) The meeting will be from 12:00 p.m. — 1:30 p.m.
ii) Please have the proposal clarifications submitted by this date.
b) January 22, 2020
i) The meeting will be from 12:00 p.m. — 1:30 p.m.
Spring Meeting Dates
a) We will continue meeting every other Wednesday from 3:00 p.m. to — 4:30 p.m.
b) Desiree Ramirez stated that the TST Toolkit Group suggested that the TST’s meet weekly.
¢) The spring schedule will be distributed at the January 8, 2020 meeting.
d) Please put the meeting dates on the master calendar.
e) We need to identify the Guided Pathway Subcommittees.
i) Toolkit Workgroup has kept everyone focused and is still needed. — DeVora Seay
f)  Membership will be discussed.
Liaisons
a) Please let tri-chairs know the liaisons from each TST. This is for the planning of the upcoming guided pathways re
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