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Guided Pathways Committee Meeting
Minutes
Facilitator: Sheri Berger, Dr. Cesar Jimenez, and Citlali Gonzales Recorder: Brittney Starling
Date of Meeting Recorded: October 21, 2020 Time of Meeting Recorded: 3:00 pm
| Vision:

Compton College will be the leading institution of student learning and success in higher education.

Mission Statement:

Compton College is a welcoming and inclusive community where diverse students are supported to pursue and attain
student success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing the
workforce and provides clear pathways for completion of programs of study, transition to a university, and securing
living-wage employment.

1)

Check-In

2)

Debrief of Institute 2.0 & Report Out
a) Debrief of Institute 2.0
1) There were 95 attendees.
i) 43 people responded to the survey.
b) Report Out
1) The TSTs shared their current status and their plans after the institute.

3)

Regroup on Data Use Template

a) Page 1: Not formal, use anytime you are reviewing data to frame your discussions.

b) Pages 2-3: Define purpose, goals, outcomes, and complete the logic model...Due December 2, 2020

c) This template is to determine what data is needed. Whether that data is already being collected or if it is
data that needs to be collected in the future. The idea would be to standardize data requests.

4)

Review of Program Proposal Template

a) Proposals are accepted as they come in.

b) Anything received by Friday will be reviewed at the following Tuesday President/CEO Cabinet
meeting.

c) Each Tartar Success Team will receive $10,000 in funding.

d) The Program Proposal Template was reviewed and sent out to the Committee.

5)

SOAA Dates and Assignments
a) The Scale of Adoption Assessment (SOAA) is the second version of the statewide Guided Pathways
assessment planning tool used by the California Community Colleges and was adopted in Spring 2019.
b) The SOAA tool itself is designed to help stakeholders at the college assess and address how far along
they are in adopting essential guided pathways practices at scale.
a) Four Pillars of Guided Pathways:
1) (1) Clarify the Path: Mapping Pathways to Student End Goals;
i1) (2) Enter the Path: Helping Students Choose and Enter a Program Pathway;
iii) (3) Stay on the Path: Keeping Students on the Path; and
iv) (4) Ensure Learning: Ensuring that Students Are Learning.
b) Each of these pillars also include a series of equity considerations to help spark dialogue and help keep
an equity focus in these guided pathways efforts.
a) It must be signed by Academic Senate President and College President via the Nova reporting system.
b) SOAA is due by March 1, 2021
¢) Academic Senate deadline — December 3, 2020.
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d) The SOAA also must go on the Board Agenda.

6)

Communications Matrix

a) The Communications Matrix will determine what communications are sent to students and via what
platforms.

b) We want to communicate more with students, at the same time, we do not want to overwhelm them.

7)

Interim Tri-Chair
a) Noemi Monterroso will be the Interim Tri-Chair while Citlali Gonzales is out.

8)

Next Steps

a) Next Meeting Dates:
1) November 4, 2020
i) November 18, 2020
iii) December 2, 2020




