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Guided Pathways Committee Meeting
Minutes

Facilitator: Citlali Gonzales, Sheri Berger, and Elizabeth Martinez Recorder: Brittney Starling
Date of Meeting Recorded: May 19, 2021 Time of Meeting Recorded: 3:00 pm

Vision:
Compton College will be the leading institution of student learning and success in higher education.

Mission Statement:

Compton College is a welcoming and inclusive community where diverse students are supported to pursue and attain
student success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing the
workforce and provides clear pathways for completion of programs of study, transition to a university, and securing
living-wage employment.

PRESENT:

X C. Aldrich X L. Fonseca X L. Martinez X D. Seay

[ ] N. Alvarado [ ] G. Gamino [ ] M. Medina [ ]N. Sevilla
X] M. Anderson [ ] M. Garcia X] R. Michel-Jackson X] S. Schlatter
[ ] X. Arauz [ ]A. Gillis [ ] M. Moldoveanu X L. Sosenko
[ ]S. Barakat X C. Gonzales X] N. Monterroso X S. Thomas

[ ] T. Barragan-Echeverria  [X] M. Gundogdu X A. Osanyinpeju X C. Thompson
X G. Bejar X] M. Hernandez [ ] A. Orozoco X] D. Turcotte
[ ]R. Bell [ ] L. Huerta [ ] A. Pacheco [ ] M. Valdez
X S. Berger [ ] P. Huffman X] H. Parnock X A. Valdry

[ ]E. Blake X C. Jimenez X R. Portillo [] C. Washington
X R. Blonshine X J. Lewis X C. Perez [ ]P. West

X L. Bonds [ ] L. Johnson [ ]S. Purdom X L. Wiggins
X S. Brown X] S. Johnson X K. Radcliffe [] 0. Williams
[ ] K. Cobb [ ]A. Lopez X] D. Ramirez X S. Williams
X K. Curry X K. Lopez X] D. Roach X S. Whaley

[ ] C. Diaz [] K. Marsh X B. Sapiens X L. Wright

X C. DeLilly X] E. Martinez X] V. Woodward
[] R. EKimyan X R. Yahye

X P. Flor [ ] A. Zambrano
1) Check-In

2) GP Summit Debrief

a) The Summit produced good information to take forward.
i) The theme must be keeping students central.

3) Update on TST Proposals and Unit Plans

a) Proposals

i) The proposals were submitted for next year they are going to be reviewed by Cabinet and the President/CEQ.
These proposals are part of the planning for 2021/2022.

ii) There are some summer items, these will be reviewed soon.

iii) These are part of the planning and budgeting process for the campus.

b) Unit Plans

i) Integrated with overall campus plan and are part of 2021 and 2022 planning and will be ranked.




4) GP Committee Reflection Activity (Jam board) & Share-out
a) Warm Feedback: What went well with GP Committee work?
b) Cool Feedback: What could be improved with GP Committee?
¢) Clarifying Questions: Factual questions that need to be clarified regarding the GPC.
d) Refinement: One or two activities that the GPC can work on that help us meet our North Stars?
5) Case Management — Financial Aid
a) A specialized email was sent to specific groups of students.
b) 1465 students received a unique email.
¢) CRM Advise is good for mass emails but not individual emails and case management.
d) Clarifying roles and responsibilities on who should be in the lead and how we will move forward.
e) There is training needed for case management.
f) Students are still learning what SAP is and hopefully after this process students will remember and be cognizant
of this.
6) Announcements
a) Social Just Speaker Series is tomorrow at 3:00 p.m.
b) TST videos have been recorded.
7) Summer Meeting Dates:
a) July 21, 2021
b) August 4, 2021
8) Next Steps

a) TST Year End Reflection
b) Review Student Milestones and Checkpoints
¢) Committee Evaluation
d) Spring Meeting Dates:
i) June 2, 2021




