
 
 

Guided Pathways Committee Meeting 
Minutes 

 

 
Facilitator: Nicole Jones & Sheri Berger  Recorder:  Dorothy Bush   
Date: May 4, 2022                          Time: 3:00 p.m. – 4:30 p.m.     

Location:   Zoom  
    

Attendees 
 ___Christine Aldrich 
 ___Ibrahim Ali  
 ____ Monique Anderson 
 ___Nelly Alvarado 
 ___Victor Atilano 
 ____ Antonio Banks 
 ____ Theresa Barragan-Echeverria 
 ____ Richette Bell 
 ___Gilberto Bejar 
 ___Sheri Berger 
 ____ Eckko Blake 
 ___Rebekah Blonshine 
 ___Lesley Bond 
 ___Shay Brown 
 __ Desiree Corona Ramirez   
____ Carol DeLilly                       

 

___George Diaz 
___Paul Flor 
____ Lorena Fonseca 
___ Michelle Garcia 
_____Mario Hernandez 
_____Liliana Huerta 
___ Pilar Huffman 
___ Cesar Jimenez 
___ LaVetta Johnson 
_____Nicole Jones 
___Susan Johnson 
___Joseph Lewis 
___ Karina Lopez 
 ___Hawk McFadzen  
____Kisha McThirsty  
 
 
 

__ Katherine Marsh 
____Maya Medina 
____Raquel Michel-Jackson 
____Minodora Moldoveanu 
___Noemi Monterroso 
___Janette Morales    
____ Abiodun Osanyinpeju  
___Chris Perez 
___Heather Parnock  
___Rosa Portillo Gonzalez 
____ Kendahl Radcliffe 
___Donald Roach   
____ Beatriz Sapiens-Nunez 
___Stephanie Schlatter 
___DeVora Seay  
 

__ Lauren Sosenko 
__ Shirley Thomas 
____Chabree Thompson 
__ Marcus Thompson 
___Andree Valdry 
____ Pamella West 
___Lynell Wiggins 
____Oluwatosin Williams 
____Shannon Williams 
____Wendy Wimberly   
____Lakeshia Wright 
__Valerie Woodward 
___Abdirashid Yahye 

 
1. Check-In – Desiree Corona Ramirez 

- Today, we will be reviewing the Consultancy recap and discussing highlights from the California Guided 
Pathways institute that took place last week.  

- Also, will discuss Steps to Enrollment and have some TST conference updates as well.  
 
2. Consultancy Recap – VP Berger 

- Two weeks ago, we talked about our challenge of practice moving students through to completion of degree 
certificates and transfers, we also shared this with other colleges. The feedback we got from other colleges 
were as follows: 
 In order to increase the numbers of certificates, we should look into how we can auto award CSU G 

students then they get the certificates of achievement. Especially, when a student is also earning an 
Associate degree for transfer at the same time.  

 Students may not be getting an Associate degree for transfer, they might just have made a request 
for the CSU G certification or, they just want to transfer. They are either meeting the CSU G pattern, 
so they should get one of them.  

 The second suggestion was, find a way to use Degree works to identify students who are missing 
one or two classes and reach out to them to complete their programs.  

 A conversation came up about undecided students as well, we don’t really have an undecided major.  
 We have our Tartar Success teams; we can look at how to leverage our current TST structure 

also, act as a completion team.  
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 Long Beach City college reaches out to students who are near completion and who are within 15 
units of completion.  

 Due to the high numbers of A’s in general studies, we got into a discussion about do we advertise 
students to students, the benefits of an Associate degree for a change for over a general study as 
well.  

 
3. CAGP #2 Highlights – Desiree Corona Ramirez 

- She shared screen and discussed the CAGP institute with committee members. The Guided Pathways 
Summit will take place on zoom, Friday, May 6th from 8:30am – 11:30am.  

- Tri-Chairs will send the registration link out campus wide or you can visit the professional development 
page to register. Hopefully, everyone will attend.  

 
4. Steps to Enrollment – Dr. Jimenez 

- Provided a quick recap on Steps to Enrollment, which includes orientation, meet with a Counselor to 
create either an abbreviated or comprehensive educational plan. These are a couple of core services that 
are required for priority registration. Also, he wants to discuss this topic at the Guided Pathways 
committee meeting.  

- Update about the Call center, they currently called students who may not have a student educational plan 
or has completed the new student orientation.  

- They schedule appointments for students to meet with Counselors and encourages them to complete the 
new student orientation.  

- Also, he mentioned CRM recruit, we have the opportunity to create templates and proactively reach out to 
these students. There are a couple of ways we’re sort of addressing this so, he wants to open it up for 
discussion with the Tartar Success team, categorical programs, etc.  

- A couple of suggestions:  
 Is this something that can be folded into the current Target success team structure?  
 Maybe reviewing the Tartar success team manual 
 Review roles and responsibilities  
 Create a process to ensure these core services are completed, etc.  

 
- Noemi commented on the roles and responsibilities, like the current TST structure, maybe we need to 

revisit it.  
- Who’s going to do the work to recruit students for summer and be involved for the fall semester because 

it’s a lot of work for Advisors? 
 

- Dr. Jimenez suggested making orientation mandatory for priority registration. FYI: Orientation is 
available 24/7 and it’s online.  

 
- VP Berger: Dr. Matthews is working on a Distance Ed orientation, and he has a student focus group 

revealing it right now. In the next couple of weeks, we’ll go through it and provide feedback.  
 

- DeVora: Presented at Ellucian Live conference in Denver on April, 12th or 13th and wanted to share her 
experiences with the group. It was phenomenal and it was great to network with other people and share 
different ideas.  

 
5. TST Updates – TST Leads  

- Dr. Jimenez: Jeanette and himself talked about how we can increase instructional faculty participation. 
Also, how can we keep the momentum going and strengthen commitment for our faculty counterparts.  

- A few weeks ago, he gave out Cosmetology module one kits. Jeanette assisted with given out some 
Cosmetology module two kits to students. 
 

- Noemi: They have four events coming up. There are as follows:  
 Creative Writing workshop, they provide a workshop about Graphic Novels.  
 Thursday, May 19th, virtual Paint Night. Also, will be taking some students to dilemma to 



participate in an Imagination workshop. 
 Friday, May 20th, and May 25th, a Movement with Motivation workshops.  
 Next Thursday, TST meeting at 1pm. 

 
- Shay: Thursday, May 26th Transfer Career conference from 4pm – 6pm. 
- Study Jam is on-going.  

 
- Desiree: Stem week taking place this week. They are as follows:  

 Today had the first hybrid event, held in the Little Theatre 
 Tomorrow, Cal State LA Virtual Tour 
 Friday, May 6th, from 1pm - 2pm., Make it Happen Showcase, everyone is invited to the activities. 

She will drop the flyer in the Chat.  
 Friday, May 20th at 11am on Zoom. She will facilitate a workshop 

- If you have students interested, please send them to the seminars or workshops  
 

- Dr. Jimenez:  
- Update on behalf of Dr. Radcliffe, Social Sciences – taking students to a Museum to LaPlace Over Street 

and Grand Central Market. 
- Taking students to the California African American Museum and Landmark Park Village.  
- Will have Social Justice speakers, Dr. Tanya Reese Miles and Mr. Terry Scott from the Eastside 

Community organizer.  
 

- Desiree: There’s two meeting left of the semester, which is June 1st and 15th.  
 

- VP Berger: Are we having a Guided Pathways meeting the 1st Wednesday of the month for July and 
August and resume in September. We’ll provide the dates at a later time. 

 
- Reminder! The Data Pathway Summit, May 6th from 8:30am – 11:30am. 

 
- Desiree: Thanked everyone and wishes you the best as we wrap up the spring semester.  

 
 
 
Meeting Adjourned: 4:25pm 

  
 

Next Scheduled Meeting 
Wednesday, May 18, 2022 @ 3:00pm 

 


