c)

College
ENROLLMENT MANAGEMENT COMMITTEE
MINUTES
Facilitator: Elizabeth Martinez Recorder: Brittney Starling
Date of Meeting Recorded: June 3, 2020 Time of Meeting Recorded: 11:30 a.m.
Vision:

Compton College will be the leading institution of student learning and success in higher education.

Mission Statement:

Compton College is a welcoming and inclusive community where diverse students are supported to pursue and attain
student success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing the
workforce and provides clear pathways for completion of programs of study, transition to a university, and securing
living-wage employment.

PRESENT:

X N. Alvarado X L. Johnson [X] H. Parnock
X T. Barragan-Echeverria X T. Martin [ ] L. Sosenko
X E. Elizondo X] E. Martinez [ ]J. Tavarez

1) Review Student Exit Survey — Lauren Sosenko
a) The survey addresses the reasons students withdraw and the barriers they may face.
b) This will be tabled to Fall.

2) Enrollment Management Plan- Elizabeth Martinez
a) Review of latest of Compton College 2024 Enrollment Management Plan.
b) First Reading:
i) Board of Trustees-- May 19, 2020
ii) Academic Senate--- May 21, 2020
c) Second Reading:
i) Board of Trustees—June 16, 2020
ii) Academic Senate—June 4, 2020
d) A more detailed ESL discussion was added for our ESL students.
e) The majority of edits that were made were proofreading and formatting edits. — Heather Parnock

3) Next Steps
a) Action Items
i) Once this is approved by all parties (Cabinet, Academic Senate, etc.) we will begin working on the action items
that are listed on the plan.
(1) We will need to strategize how to begin approaching this task list.
b) Fall 2020 Meeting Schedule
i) The first meeting of Fall 2020 will be:
(1) September 16, 2020.
(2) October 7, 2020
(3) November 4, 2020
(4) December 2, 2020



http://www.compton.edu/adminandoperations/masterplan/docs/2020_Enrollment-Management-Plan.pdf

