D,

College
ENROLLMENT MANAGEMENT COMMITTEE
AGENDA
Facilitator: Elizabeth Martinez and Juan Tavarez Recorder: Brittney Starling
Date: Wednesday, June 3, 2020 Time: 12:30 pm Location: Zoom
Vision:

Compton College will be the leading institution of student learning and success in higher education.

Mission Statement:
Compton College is a welcoming and inclusive community where diverse students are supported to pursue and attain student
success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing the workforce and provides
clear pathways for completion of programs of study, transition to a university, and securing living-wage employment.

ATTENDEES:
N. Alvarado E. Elizondo E. Martinez
T. Barragan-Echeverria L. Johnson L. Sosenko
T. Martin J. Tavarez
AGENDA:

1) Review Student Exit Survey — Lauren Sosenko
a. The survey addresses the reasons students withdraw and the barriers they may face.
2) Enrollment Management Plan- Elizabeth Martinez
a. Review of latest of Compton College 2024 Enrollment Management Plan
b. First Reading:
i. Board of Trustees-- May 19, 2020
ii. Academic Senate--- May 21, 2020
c. Second Reading:
i. Board of Trustees—June 16, 2020
ii. Academic Senate—June 4, 2020
3) Next Steps
a. Action Items
b. Fall 2020 Meeting Schedule

Next Scheduled Meeting: Fall 2020 Schedule TBA
Zoom



http://www.compton.edu/adminandoperations/masterplan/docs/2020_Enrollment-Management-Plan.pdf

