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ENROLLMENT MANAGEMENT COMMITTEE 

MINUTES 
 
Facilitator: Elizabeth Martinez    Recorder: Brittney Starling  
Date of Meeting Recorded: May 6, 2020  Time of Meeting Recorded: 11:30 a.m.  

Vision: 
Compton College will be the leading institution of student learning and success in higher education. 

Mission Statement: 
Compton College is a welcoming and inclusive community where diverse students are supported to pursue and attain 

student success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing the 
workforce and provides clear pathways for completion of programs of study, transition to a university, and securing 

living-wage employment. 
 

PRESENT: 
 N. Alvarado   
 T. Barragan-Echeverria  
 E. Elizondo  

 

 L. Johnson 
 T. Martin 
 E. Martinez  

 H. Parnock  
 L. Sosenko   
 J. Tavarez   

 
 

1) Review Draft of 2024 Enrollment Management Plan  
a) Vice President Martinez will share the current draft of the Enrollment Management Plan. Please provide feedback 

if necessary.  
b) This is the most current draft from Gensler.  
c) The table that has been added to the document reflects the items that are due next month.  

i) We may have too many strategies, or our strategies are too specific.  
d) These strategies need to be reviewed and prioritized.  

2) Feedback deadline, Tuesday, February 18, 2020 
a) Feedback is due to Gensler on February 18, 2020. 
b) Please provide feedback before this date so it can be included in the response to Gensler.  

3) Professor John Hobgood’s Proposals for Enrollment Management and Student Experience  
a) Professor Hobgood made several recommendations for the Enrollment Management Plan.  

i) This includes 24-hour phone service.  
b) Curriculum Improvement suggestions will be sent to Academic Affairs.  
c) Professor Hobgood suggested a school song; Elizabeth Elizondo will ask ASB if they are interested in creating a 

school song.  
d) He also wanted to incorporate things in the Orientation to helps students with study tools, so more students pass.  

i) There was an issue brought up at some of the high schools that students do not know how to fill in scantrons. 
This is one of the tools that students need early in their college careers. – Dr. Nelly Alvarado  

e) Everyone across campus does not know all of the programs and resources that are available to students. this 
information should be embedded in Guided Pathways and Orientation.  

f) Professor Hobgood suggested that student ambassadors that focus on STEM. Vice President Martinez directed 
him to the TST’s as some, including STEM, created proposals for Outreach events.   

g) Professor Hobgood suggested free rides for students; we currently do have reduced cost transportation for 
students. Our categorical programs offer transportation support as well.  

h) Professor Hobgood also suggested more student clubs. Elizabeth Elizondo will take this recommendation to ASB. 
i) Vice President Martinez forwarded his contact information to Dean Jimenez and Dean Blonshine as Professor 

Hobgood expressed that he wanted to be involved in the Early Alert process.  
 


