Enrollment Management Meeting
May 11, 2015

Minutes

Attendees: Dr. P. Humphreys, R. Bell, B. Perez, R. Murray

1. Need folks to do a survey.

2. Dr. Humphries wanted 8 people by Friday to submit the survey back to him
real quick. Five people responded three did not.

3. We are beginning the on-line survey. The survey was announced. We want
to keep this anonymous.

4. You don’t have to put your name on the survey. The problem is, we want
to keep this anonymous.

5. We want to add rationale for the decisions we are making here on the
Enrollment Management Committee.

6. We want to have a decision making process in place, so when it is
presented to the CEO we can say, “This is the enrollment management
Committee, and this is what they have decided.”

7. 1 will hand deliver a copy to the people on the committee. We are not
going to print it electronically.



8. The next meeting is not to make a decision, it is to get all the last points and
details down to show the committee.

9. A meeting will also be scheduled to meet with the Academic deans to share
our plan.

10.May 26, 2015 was proposed as the next meeting date for 2:00 pm or 2:30
pm.



