Enroliment Management Meeting
September 14, 2015
Minutes

Attendees: R. Bell, A. Cortez-Perez, S. Griffin, P. Humphreys, C. Lyles, T. Martin, R.
Murray, B. Perez, K. Curry, J. Meadors, A. Osanyinpeju, M. Pascual, C. Aldrich, L.
Johnson, Joshua, E. Martinez,

1. Dr. Curry visited the meeting to go over the Enrollment Management Plan.

2. Wants plan to be a continual working plan for the next 3-years.

3. Offsite classes, 8 week classes begin in October. We still have work to do.

4. Need to figure out something, what we are doing wrong?

5. Dr. Curry is here because we gave him an enroliment plan earlier this year
to review and give us feedback. Dr. Curry had the opportunity to review
and he had a few comments. One comment he mentioned was on the last
4 pages there was a need to add timelines, some have timelines and some
don’t. Also, it was not too late need to add cost.

6. Meeting time was Discussed and changed. Meeting needs to be one and a
half hours long. Meeting will start at 3:00 pm and ends at 4:30 pm, every
second Monday of the month.

7. Next meeting will be on October 12, 2015.
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