Enrollment Management Meeting
December 8, 2014

Minutes

Attendees: Dr. P. Humphreys, B. Perez, A. Garten

1. November meeting was cancelled.

2. Target FTES 6,500 for the 2014-2015 academic year.
3. Target s really 6,700 FTES.

4. Enrollment growth.

Voting Rights

1. The dean has the right to say who has voting power.

2. Dr. Shabazz the past Dean of Student Services gave his voting power to the Director of
Admissions and Records, Dr. Humphreys.

3. Dr. Curry would like a report of all the members attending the meeting.

4. Dr. Humphreys would like to know who is on the committee.

Ann Garten

1. Community Surveys.

2. Student surveys.

90% excess class schedule online.

Savings from mailing schedules.

Post cards were mailed to additional 60,000 homes.

Communicating by e-mail and text, if the student registered but didn’t enroll in class.
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March 31, priority registration deadline

1. Dr. Perez said that the older adults feel more comfortable having a hard copy of the
class schedule.
2. Dr. Perez feels we will lose the older students by not having the schedule.



Early Alert

1. We will lose 329 FTES.

2. We have to work on retention.

Grades first.

Collaborating.

We have to put together an early alert system before 2016.
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Dr. Humphreys

1. We have to educate our students at Compton Center on how to be a successful student.
2. 329 FTES will be lost, if we do nothing to improve the students on academic probation.

February

1. The 4*" Wednesday 3:00 pm - 4:30 pm.
2. Meeting will be moved.
3. First week of Feb., the summer 2016, and the last of the week in February for Fall 2016.



