College
CONSULTATIVE COUNCIL
AGENDA
Facilitator: Keith Curry/ Amber Gillis Recorder: Paula VanBrown
Date: May 27, 2020 Time: 2:00 p.m. Location: Zoom
Vision

Compton College will be the leading institution of student learning and success in higher education.
Mission Statement
Compton College is a welcoming and inclusive community where diverse students are supported to pursue and
attain student success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing
the workforce, and provides clear pathways for completion of programs of study, transition to a university, and
securing living-wage employment

Attendees
_ Christine Aldrich _ Stephen Kibui __ Rachelle Sasser
_ Keith Curry ___ Elizabeth Martinez __ Lauren Sosenko
____ Linda Coleman ____ Amankwa McKinzie @ Holly Schumacher Zakoren
___ Jerome Evans ____ Heather Parnock
_ Amber Gillis _ Nathan Penix
AGENDA

1. Review Minutes from March 9, 2020 and May 18, 2020

2. President/CEQO Items
A. COVID-19 Update
B. Compton College Distance Education Program
C. Compton College 2020 Virtual Commencement Ceremony

3. 2020-2021 Compton CCD Tentative Budget
4. Classified Professional Development Day- June 4, 2020
5. Board Policies and Administrative Regulations Review

6. Campus Committees Update
A. Update on Compton College Collobrative Goverance Handbook

7. Fall 2019 Professional Development Day
8. Thinking Out of the Box

9. Other Items

10. Future Agenda Items
A. Compton College Facilities Update
B. Compton College 2024
C. 2020-2021 Compton CCD Tentative Budget

Next Scheduled Meeting: June 1, 2020, at 2:00 p.m.
Zoom Meeting
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Coliege CONSULTATIVE COUNCIL
MEETING MINUTES
Facilitators: Keith Curry/Amber Gillis Recorder: Paula VanBrown
Date: May 18, 2020 Location: Zoom
Vision

Compton College will be the leading institution of student learning and success in higher education.
Mission Statement
Compton College is a welcoming and inclusive community where diverse students are supported to pursue
and attain student success. Compton College provides solutions to challenges, utilizes the latest techniques
for preparing the workforce and provides clear pathways for completion of programs of study, transition to a
university, and securing living-wage employment.

Present:
Christine Aldrich Amber Gillis Heather Parnock
Linda Coleman Stephen Kibui Chris Perez
Dr. Keith Curry Elizabeth Martinez Holly Schumacher
Jerome Evans Amankwa McKinzie Lauren Sosenko
Linda Owens
MINUTES

1. Reviewe/approval of minutes from May 11, 2020 - Approved

2. President/CEQO Items
A. COVID-19 Update — Dr. Keith Curry stated he has no real updates. He reported that we will

continue to work remotely through August 14, 2020. All Compton College instruction remains
online.

B. 2020-2021 California State Budget — The Joint Analysis of the Governor’s 2020-2021 May Revise
was included in today’s Agenda. Stephen Kibui, Vice President of Administrative Services, briefly
reviewed this document, pointing out that the Coronavirus pandemic has had a severe impact on the
State Budget. The COVID-19 emergency has drastically changed California’s budget outlook since
the release of the Govenor’s Budget on January 10, 2020, at which time the projected surplus for
2020-2021 was $5.6 billion, and the reserve was $21 billion. In contrast, the May 7, 2020 Fiscal
Update projected a $41 billion decline in revenues by the end of 2020-2021 and a $13 billion
increase in health and human services program costs and other pandemic-related expenditures. The
result is a projected budget shortfall of $54 billion, compared with the Governor’s January budget
proposal. The May Revision reflects the administration’s plan to address this deficit.

Dr. Curry reported that he has been working on funding protection through 2028-2029, and will
continue to push with Senator Steven Bradford and Assemblyman Mike Gipson. Dr. Curry stated
that he cannot promise, but as a first priority, the District is trying not to maintain the current
staffing level for the 2020-2021 year.

C. Compton College Distance Education Program — Dr. Curry reported that he sent out the next steps
for the Distance Education Program and the job descriptions for a Distance Education Manager,
and for an Instructional Designer/Faculty Distance Education Trainer. Dr. Curry stated that in
today’s Managers’ meeting he reported the success of students in Distance Education program has
improved, and also that he has not received any feedback relating to the Distance Education
Program oversight email communication.




. May 19, 2020 Compton Community College District Board of Trustees Agenda Review

Dr. Curry reviewed and discussed with the Consultative Council, items contained on the May 19, 2020
Board of Trustees meeting agenda.

. Board Policies and Administrative Regulations Review

Dr. Curry reviewed the updated Board Policies and Administrative Regulations included in today’s
packet. Several of these Board Policies and Administrative Regulations need to go to Academic Senate
for review, including. Board Policies, Hiring Procedures, Facilities Usage.

Amber Gillis stated that her agenda packet for the next Academic Senate meeting goes out tomorrow.
She will need any information you would like to be included submitted to her by 6:00 p.m. today.
Amber Gillis reported that she has only two Academic Senate meeting left with her as Chairperson. Dr.
Curry asked Elizabeth Martinez to send the Enrollment Management Plan to Amber Gillis today.

. Campus Committees Update

A. Update on the Compton College Collaborative Governance Handbook.
Dr. Curry asked the Consultative Council to sent him any input on the Collaborative Governance
Handbook to him by next week.

. Fall 2020 Professional Development Day

The Fall 2020 Professional Development Day is scheduled for August 29, 2020. The committee is
currently working on the format, and will be incereasing the time allotted for division meetings. Dr.
Curry suggested that we focus on Accreditation for the Fall Professional Development Day on
August 29, 2020.

Amankwa McKinzie will discuss focusing on Accreditation during the Classified Professional
Development Day scheduled for June 4, 2020 with the Classified employees. Amber Gillis will discuss
the same with Academic Senate.

. Thinking Out of the Box
No discussion.

. Other Items

Anber Gillis stated that she is still dreaming of attaching Accreditation Standards to Goals. Dr. Curry
responded asking how can we structure that conversation for Flex Day. Amber Gillis stated that there
are a lot of new full-time faculty, and faculty should be aware of how to incorporate Accreditation
Standards. Amber Gillis also stated that we are only about a year from having to write our next Quality
Focus Essay. Dr. Curry responded that most members agree and are okay with starting this
Conversation. Dr. Curry asked Holly Schumacher for her thoughts on this item, but received no
response.

. Future Agenda Items
A. Classified Professional Development Day — June 4, 2020

The next Consultative Council meeting is scheduled for Wednesday May 27, 2020
at 2:00 p.m. via ZOOM




Compton Community College District
2020-2021 Tentative Budget Assumptions

The following 2020-2021 Tentative Budget Assumptions are recommended by the

Presi

dent/Chief Executive Officer.

Organization

The 2020-2021 Compton Community College District Tentative Budget Assumptions
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Q.

reflects information available at this time from the California Community Colleges
Chancellor’'s Office, Governor's May Revision, and District Management.

Unrestricted General Fund Budget Guidelines

Estimated beginning balance: $14,897,702 (2020 Estimated Ending Balance)
Estimated revenue including state and local sources: $37,480,000
Budget the General State Apportionment based on generation of 5,980 FTES.
Offering 1,381 sections for the 2020-2021 year.
No funding for Cost of Living Adjustment (Governor's May Revision).
Budget for the GASB “pay as you go” costs for Retiree Benefits: $577,000 (Estimate
based on annualized 2020 actual costs).
Pension contributions: Public Employee Retirement System (PERS) employer
contributions at 20.70% and State Teachers Employee Retirement System (STRS) at
16.15% (Chancellor's Office Analysis of the Governor's May Revision).
. Budget for projected utility increases of 4%.
Budget to fill the following full-time faculty positions:
1. EOPS/CARE Guided Pathway Counselor — Restricted General Fund
2. Heating, Ventilation, and Air Conditioning (HVAC)
3. Nursing Instructor (3 Positions)
4. Special Resource Center Guided Pathways Counselor
Budget to fill the following full-time classified positions:
1. Police Officer (5 Positions)
Budget to fill the following full-time management positions:
1. Associate Dean of Nursing — Restricted General Fund
2. Distance Education Manager — Restricted General Fund
Budget for the following one-time Augmentations/Enhancements ($150,000):
1. Enroliment Management Plan ($50,000)
2. Budget Augmentations and Enhancements ($100,000)
. Budget for Line of Credit debt expense ($1,181,841)
Budget for the Other Postemployment Benefit (OPEB) contribution of $250,000.
Budget for the California Public Entity Pension Stabilization Fund (PERS/STRS)
contribution of $200,000.
Budget for the Compton Community College District Board of Trustees Elections
($145,000).
Reserve the following expenditures from the ending balance ($3,750,000):

5/25/20



Compton Community College District
2020-2021 Tentative Budget Assumptions

1. Compton College Enterprise Resource Planning System ($3,000,000)
2. Compton Community College District Personnel Commission ($400,000)
3. One-time augmentations for future Compton College Fire Academy equipment
($350,000).
R. Budget for an inter-fund transfer out:
1. Transfer $400,000 from the Workers Compensation Fund to the Property & Liability
Fund to pay cost of property and liability insurance.

To be presented to the Planning and Budget Committee on Tuesday, May 26, 2020 and the
Consultative Council on Wednesday, May 27, 2020.
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COMPTON COMMUNITY COLLEGE DISTRICT
2020-2021 TENTATIVE BUDGET
GENERAL FUND UNRESTRICTED - FUND 01.0

REVENUE
2019-2020
Unaudited 2019-2020 2020-2021
Account Number Description Actuals Final Budget Budget
BEGINNING BALANCE JULY 1 12,589,823 12,596,822 14,897,702
ADJUSTMENT - - -
ADJUSTED BEGINNING BALANCE JULY 1 12,589,823 12,596,822 14,897,702
REVENUE
STATE REVENUE

8610 Principal Apportionment 25,740,595 26,177,836 23,167,000
8606 Part-Time Faculty Apportionment 146,385 170,000 132,000
8612 Prior Year Apportionment Correction (302,512) - -
8614 Enroliment Fee Administration 72,641 80,000 60,000
8620 Full Time Faculty Apportionment 265,630 - 239,000
8630 Education Protection Account Funds 5,851,308 5,252,000 4,682,000
8670 State Tax Subventions 12,259 27,000 12,000
8680 Lottery Funds 708,543 757,010 780,000
8690 On behalf contribution to STRS 1,068,310 1,068,310 1,068,000
8690 Other State Revenue 54,675 - 40,000
8691 Mandated Block Grant 171,870 288,000 172,000
Total State Revenue 33,789,704 34,046,456 30,352,000



COMPTON COMMUNITY COLLEGE DISTRICT

2020-2021 TENTATIVE BUDGET

GENERAL FUND UNRESTRICTED - FUND 01.0

REVENUE
2019-2020
Unaudited 2019-2020 2020-2021
Account Number Description Actuals Final Budget Budget
LOCAL REVENUE

8810 Educational Revenue Augmentation

8811 District Taxes - Secured Roll 4,559,662 4,513,490 4,468,000
8812 District Taxes - Supplemental 125,044 132,000 125,000
8813 District Taxes - Unsecured Roll 70,722 70,000 71,000
8816 District Taxes - Prior Years 132,420 152,000 110,000
8818 Redeviopment Increment 112,633 30,000 100,000
8819 Redevelopment Agency Funds 138,479 175,000 125,000
8830 Contract Services 13,694 15,000 15,000
8830 Sales and Commissions 62,989 - 70,000
8850 Rentals and Leases 27,050 28,000 28,000
8860 Interest and Investment Income 176,383 125,000 130,000
8874 Enrollment Fees (net of BFAP) 1,299,578 1,300,000 1,170,000
8879 Transcript Fees 700 7,500 1,000
8880 Non-Resident Tuition 77,351 45,000 45,000
8885 Non-Resident Tuition-Out of Country - 10,000 10,000
8890 Other Local Revenues 595,584 400,000 600,000
8892 Redevelopment Agency Asset 35,715 25,000 30,000
8893 Miscellaneous Income 42,626 - -
8895 Indirect Cost 30,000 - 30,000
Total Local Revenue 7,500,630 7,027,990 7,128,000

INCOMING TRANSFERS

8895 Contributions from Other Funds 2,500,000 - -
Total Incoming Transfers 2,500,000 - -
TOTAL REVENUE - ALL SOURCES 43,790,334 41,074,446 37,480,000
TOTAL BEGINNING BALANCE AND REVENUE 56,380,157 53,671,268 52,377,702




COMPTON COMMUNITY COLLEGE DISTRICT

2020-2021 TENTATIVE BUDGET

GENERAL FUND UNRESTRICTED - FUND 01.0

EXPENDITURES
2019-2020
Unaudited 2019-2020 2020-2021

Account Number Description Actuals Final Budget Budget

ACADEMIC SALARIES
1100 Regular Schedule, Teaching 6,572,772 7,536,360 6,426,881
1200 Regular Schedule, Non-Teaching 3,219,910 3,228,140 3,338,820
1300 Other Schedule, Teaching 3,632,168 3,574,630 3,676,880
1400 Other Schedule, Non-Teaching 315,062 330,960 353,580
Total Academic Salaries 13,739,912 14,670,090 13,796,161

CLASSIFIED SALARIES
2100 Full Time 6,079,621 6,739,030 6,970,439
2200 Instructional Aides, Regular 682,998 682,130 746,360
2300 Student Help, Hourly and Overtime 686,356 789,340 552,280
2400 Instructional Aides, Other 163,665 166,000 96,230
Total Classified Salaries 7,612,640 8,376,500 8,365,309

STAFF BENEFITS
3100 State Teachers' Retirement 2,854,098 4,165,930 2,228,080
3200 Public Employees' Retirement 1,771,885 1,958,600 1,617,297
3300 Social Security - OASDI/Medicare 813,263 845,570 1,011,240
3400 Health and Welfare - Medical 6,433,406 4,132,520 3,331,165
3500 Unemployment Insurance 10,560 11,160 11,960
3600 Workers' Compensation Insurance 805,955 808,710 883,830
3700 Cash in Lieu of Insurance 248,317 221,580 217,790
3900 Retiree Benefits 57,200 57,200 57,200
Total Staff Benefits 12,994,684 12,201,270 9,358,562

BOOKS, SUPPLIES AND MATERIALS
4300 Instructional Supplies 240,065 226,300 100,000
4400 Repairs and Supplies 56,207 72,880 66,960
4500-4700 Non-Instructional Supplies/Other 561,693 583,530 610,410
Total Books, Supplies and Materials 857,965 882,710 777,370



COMPTON COMMUNITY COLLEGE DISTRICT

2020-2021 TENTATIVE BUDGET

GENERAL FUND UNRESTRICTED - FUND 01.0

EXPENDITURES
2019-2020
Unaudited 2019-2020 2020-2021
Account Number Description Actuals Final Budget Budget
CONTRACT SERVICES AND OPERATING EXPENSES
5100 Contract for Personal Services 902,870 495,160 823,750
5200 Travel, Conference and Training 177,623 256,100 156,220
5300 Dues and Memberships 47,282 87,740 80,900
5400 Insurance 92,840 96,500 96,500
5500 Utilities and Housekeeping Services 1,168,130 1,185,420 1,179,020
5600 Contracts, Rentals, and Repairs 1,349,675 1,341,580 1,528,180
5700 Legal, Elections, and Audit Expense 266,535 299,100 444,100
5800 Other Services, Postage, Advertising 693,982 935,010 694,600
5900 Miscellaneous 1,000 70,500 70,500
Total Contract Services and Operating Expenses 4,699,937 4,767,110 5,073,770
CAPITAL OUTLAY
6100 Site Improvements - 18,500 18,500
6300 Library Books 33,346 49,130 47,600
6400 Equipment 137,130 237,440 170,083
Total Capital Outlay 170,476 305,070 236,183
OTHER OUTGO
7100 Debt Retirement 1,181,841 1,181,850 1,181,850
7300 Interfund Transfer 150,000 150,000 -
7600 Other Student Aid 75,000 75,000 75,000
Total Other Outgo 1,406,841 1,406,850 1,256,850
TOTAL EXPENDITURES / APPROPRIATIONS 41,482,455 42,609,600 38,864,205
RESERVE FOR COMPTON COLLEGE ERP 2,500,000 2,500,000 3,000,000
RESERVE FOR PERSONNEL COMMISSION 300,000 300,000 400,000
RESERVE FOR FIRE ACADEMY 350,000 350,000 350,000
TOTAL ASSIGNED FUND BALANCE 3,150,000 3,150,000 3,750,000
TOTAL UNASSIGNED FUND BALANCE 11,747,702 7,911,668 9,763,497
TOTAL ENDING BALANCE / RESERVES 14,897,702 11,061,668 13,513,497
GRAND TOTAL - EXPENDITURES /
ENDING BALANCE / RESERVES 56,380,157 53,671,268 52,377,702
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