Compton Community College District
Consultative Council Meeting

Date: February 29, 2016

Time: 2:00 p.m.

AGENDA

1. Review Minutes from February 22, 2016

. 2015-2018 Enrollment Management Plan

. 2016-2017 Budget Update — Felipe Lopez

. Campus Committees
a. Agenda and Minutes are due by Friday, March 11, 2016 for prior years
b. Committee Website is being updated

. FCMAT Visit Schedule
a. Fiscal Management - March 8- 11, 2016

b. Facilities Management - April 5-6, 2016
c. Community Relations and Governance - March 21-23, 2016

. Other Items
a. March 7, 2016 Team Reports

. Next Regularly Scheduled Meeting
Tuesday, March 7, 2016
2:00 p.m. — Board Room




