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Category 16. Discussion/Information Items

Subject 16.07 California Community Colleges Vision for Success Alignment Update

Type Discussion, Information

Background
Compton College is actively aligning its plans and Board Policy 1200 to the Vision for Success. On March 1, 2019, the Office of
Institutional Research (IR) hosted a Planning Summit with 37 participants, including staff, faculty, administrator, and a student.  The
Planning Summit was designed to identify new Institutional Set Goals for the College that include Vision for Success metrics. THe
Vision requires that we adopt its outcomes, that they are measurable, and time-based. IR will now vet these metrics and targets with
other committees and groups, such as math and English faculty groups, Institutional Effectiveness Committee, the Planning and Budget
Committee, Consultive Council, and Academic Senate. Further, the Committees responsible for the plan updates have been notified
that recommendations must be completed by April 2019 to be presented to the Board in May 2019. All plans and the revised Board
Policy 1200 will be submitted to the Board in May 2019. 

Recommendation
It is recommended the Board of Trustees receive an updated our Vision for Success Alignment efforts.
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