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Agenda Item Details

Meeting Nov 21, 2022 - Board Agenda

Category 16. Discussion/Action

Subject 16.03 Institutional Set Goals through 2023-2024 (Measures)
Type Action, Discussion, Information

Recommended Action It is recommended the Board of Trustees discuss and approve the November 2022 Compton
College Institutional-Set Goals update.

Goals 2.2. Continue to review and monitor the Compton College Institutional-Set Goals.

Background

Compton College has established Institutional-Set Goals to measure its progress toward its overarching goals and strategic initiatives
outlined in the Compton College 2024 plan. These Institutional-Set Goals were defined by multiple stakeholders through Planning
Summits in fall 2018, spring 2019, refined in the Compton College 2024 plan vetting process, then updated in October 2021 and now
again in November 2022, and are presented to the Board of Trustees during their November 21, 2022, board meeting. In this latest
iteration, the Office of Institutional Effectiveness has provided disaggregation by age. This document (attached) provides current rates
and counts for the measures and targets to achieve by 2023-2024. These measures are aligned with the California Community
Colleges Vision for Success Initiative.

Recommendation
It is recommended the Board of Trustees discuss and approve the November 2022 Compton College Institutional-Set Goals update.

IE_Evaluation_of_Planning_Goals_Nov_2022_Final.pdf (1,355 KB)

Motion & Voting
Institutional Set Goals through 2023-2024 (Measures)
Motion by Andres Ramos, second by Sharoni Denise Little.

Final Resolution: Motion Carries
Yea: Barbara J Calhoun, Sharoni Denise Little, Andres Ramos, Sonia Lopez, Juanita Doplemore
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