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WHAT IS PROGRAM REVIEW?

Program Review (PR) is conducted by all programs every four years. It is a self-study process
to:

1. Recognize and acknowledge program/department performance

2. Assist in program/department improvement through self-reflection

3. Enhance student success by offering recommendations to improve performance in
program and student learning outcomes

4. Provide program members the opportunity to discuss and evaluate the strengths and
weaknesses of their programs/departments

Career and Technical Education (CTE) programs conduct a full program review every four
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years, which includes supplemental questions. In addition, every two years (once between full
reviews) CTE programs must conduct a mini-review and answer additional supplemental
questions. .

WHY PROGRAM REVIEW MATTERS

"The process has been informative and insightful. | think | speak for all
[program] faculty when | say that we came away with a more clear and in-depth
understanding of our program goals, objectives, challenges and future
direction.”

~ Juli Soden, Human Development program

Academic program review is an opportunity for faculty to reflect on the successes and
challenges of their academic program; to develop a future direction for the program; and to
consider how they can improve their program to enhance student learning and success. In
addition, program review provides a vital link between student learning in the classroom and
the operation of the college. The funding and support requests in the recommendation
portion of program review are entered into our planning software, and become part of the
campus planning and budgeting process.

After considering a variety of quantitative and qualitative data, including SLO assessment
results, program review identifies changes designed to improve student learning and success
in the program and its courses. These changes are sometimes instructional and can be
directly implemented by faculty in the classroom without additional cost. Other times, faculty
recommend changes to curriculum or degrees and certificates, which are proposed to the
Division and College Curriculum Committees.
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Curriculum (review, distance Instructional Changes
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SLO and PLO Your Program Review Curriculum or Program
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recommendations from
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Operational Issues Operational Funding Requests
(facilities, equipment,
(facilities, equipment, technology, staffing)

technology, staffing)

Conditions in the Academic Prioritized List of
Field or Industry Recommendations

INTEGRATING PROGRAM REVIEW INTO
PLANNING AND BUDGET DECISIONS

In program review, recommendations that incur cost are carefully prioritized and connected to
one or more of the College's strategic initiatives. Program review recommendations are
entered into the Program Plan. Deans and Division Chairs consider the recommendations from
each program and create a prioritized list for their division. This is included in a Unit Plan. The
Vice President of Academic Affairs reviews the priorities in each of Unit Plans and determines
the top priorities in the area, creating an Area Plan for academic affairs. The Vice Presidents
work together to consider and prioritize all the requests in the area plans to determine the
College's top priorities. These prioritized funding requests are then presented to the Planning
and Budgeting Committee, which reviews them to ensure they align with the college mission
and strategic initiatives. The funding requests are incorporated into the college budget and
are forwarded to the President and the Board for their approval.
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PROGRAM REVIEW RESOURCES

Program Review Schedule 2016-2023 (/academics/program-reviews
/Program_Review_Timelines_4-2.pdf)

Program Review Handbook (/academics/program-reviews
/ComptonCollegeProgramReviewHandbookRevised1114.pdf)

Program Review Training Schedule (/academics/program-reviews
/Program_Review _Training_Schedule_Spring_2020.pdf)

Administration Program Review Page (/adminandoperations/ProgramReview.aspx)

Jesse Mills, Program Review Coordinator. (310) 1900-1600, ext. 2213. jmills@compton.edu
(mailto;jmills@elcamino.edu)

WANT TO LEARN MORE ABOUT PROGRAM
REVIEW?

Read Program Review: Setting a Standard by The Academic Senate of California Community
Colleges. Click here (http://asccc.org/sites/default/files/Program-review-springo9.pdf) to

view.
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Compton College

1111. E. Artesia Boulevard
Compton, CA 90221
(310) 900-1600
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