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Background

As defined by the California Ed Code, section 70902 (b) (7), participatory governance is:

Minimum standards governing procedures established by governing boards of community college districts to ensure faculty, staff, and students the right to participate effectively
in district and college governance, and the opportunity to express their opinions at the campus level and to ensure that these opinions are given every reasonable consideration,
and the right of academic senates to assume primary responsibility for making recommendations in the areas of curriculum and academic standards.

Over the past year, Compton College faculty, staff, students, and administrators have been working collaboratively to develop the Collaborative Governance at Compton College
document. Collaborative Governance is the cornerstone necessary to achieve the mission, vision, and strategic initiatives of our institution. Decisions at Compton College are
the result of the participation and collaboration among all constituent groups, including the Board of Trustees, administration, faculty, staff, and students. Collaborative
Governance ensures diverse and creative input, transparency, and accountability so that decisions made will drive student success at Compton College.

Recommendation
It is recommended the Board of Trustees receive for first reading, the Collaborative Governance at Compton College document.

Collaborative-Governance.pdf (3,830 KB)
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