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Background
Compton College created a master Compton College 2024 Comprehensive Action Plan inclusive of all of its major planning
documents: the Compton College 2024 Comprehensive Master Plan, the Human Resources Staffing Plan, and the Technology
Plan, the Accreditation Action Plans, the Distance Education IEPI plan, the Integrated Planning IEPI plan, and the Equity Plan. This
new comprehensive Action Plan will provide a common framework for college leaders and institutional standing committees to track
progress toward the action items of the college planning process. The Action Plan has been divided by function and in relation to
the Tartar Completion by Design Framework that focuses all stakeholders on the student experience. The Compton College
2024 Comprehensive Action Plan sections are: Connection, Entry, Progress/Completion, Professional Development, Staffing,
Technology, Research, and General/Facilities.

Leaders from across the campus will update this Action Plan quarterly, and institutional standing committees will review the
progress and provide feedback about the Action Plan updates each quarter. The attached Action plan is the first submission that
was submitted to the Board of Trustees in September 2020. Subsequent submissions will be in December, March, and June for the
2021-2022 academic year.  

Thirty-three (33) faculty, staff, and administrator leaders from across the campus were identified as leads for the action items in the
Compton College 2024 Comprehensive Action Plan, and they drafted the first version of this Action Plan (attached). The Action
Plan has been shared with Institutional Standing Committees over the last month, and instructions have been sent to the leads to
refine it for the next submission in December 2020. Leads addressed several prompts in the updates, including a status
categorization of completed, in-progress, or not started. Leads also provided a short summary that includes a description of
accomplishments, key participants, timeline, anticipated challenges, how the college is measuring the success of the item, and any
opportunities for improvement ("closing the loop"). 

Recommendation
It is recommended the Board of Trustees receives for information the Compton College 2024 Action Plan update.

CC 2024 Action Plan September 2020 Update.pdf (1,090 KB)
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