El Camino College

Compton Center

Strategic Planning Summit
Bateman Hall
Lynwood, CA

February 26, 2016

Minutes

Dr. Roza Ekimyan:  Introduction of guests from feeder schools in District

Linda Hembrick, (Compton Unified)
Yesenia Fernandez (Compton Unified)
Bambi Smith (Lynwood Unified- FHS)
Carlos Zashgurza (Lynwood Unified)
Jean Jones (Lynwood Unified)

David Ramirez (Compton Unified)
Gudiel Crosthwaite (Lynwood Unified)

Dr. Abiodun Osanyinpeju presented a slide presentation.
Today’s focus is on measurement.
How to measure indicators and benchmarks of progress?
How are we going to evaluate our plan?
The process?
Introduction of SPOL, an online strategic planning tool:
http://www.strategicplanningonline.com

9:45 AM: Breakout to work on indicators
10:45 AM: Dr. Curry presented updates from his visit with the Chancellor this week.'
1. Enrollment: increase by 8%
a. Self-evaluation due February 2017
2. Facilities, Educational, Tech and Staff plan due by November 2016
b. Needs to be quality document
. Student Success Plan: K-12 partners very important
. Partnership with Molina Health Care by next Fall (2017)
. Budget plan: continue to work on this
. Student Learning improvement
. Will continue to work on Professional Development for employees
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1 See enclosure The 2016-2017 Overarching Priorities (linked to the 2015-2016 EI Camino College
Strategic Initiatives)


http://www.strategicplanningonline.com/

