MANAGERS’ MEETING
Monday, January 5, 2015
1:00 p.m.

AGENDA

=

Introductions

2. CEO Update

3. VP Update

4. Compton Center Eligibility Application
5. Facilities Update — Linda Owens

6. Next Step

BOMMUNIWIG0HEGEI0ISHHE!




MANAGERS’ MEETING
Monday, March 2, 2015
1:00 p.m.

AGENDA

1.

2.

CEO Update
VP Update

Accreditation
A. El Camino College Compton Center Self-Evaluation Teams

Campus Committees Update
A. Committee Presentation to Consultative Council

Other Items

Next Scheduled Meeting — April 6, 2015

BOMMUNIWIG0HEGEI0ISHHE!




MANAGERS’ MEETING
Monday, May 4, 2015
1:00 p.m.

AGENDA

1.

2.

CEO Update

VP Update

Strategic Planning Committee Goals

A. Planning Process

B. Committee Structure

C. Mission & Vision for the Compton Center
D. Campus Clean-up Day

2015-2016 Budget Development

CCCD Technology Infrastructure Project
Other Items

Next Scheduled Meeting — June 1, 2015

- = -
GommuniviGolEqelDIStHE




MANAGERS’ MEETING
Monday, June 8, 2015
1:00 p.m.

BOMMUNIWIG0HEGEI0ISHHE!

AGENDA

1. CEO Update

2. VP Update

3. 2015-2016 Budget Update

4. Professional Development

5. Strategic Planning Committee

6. Other Items

7. Next Scheduled Meeting — July 6, 2015




) El Camino College

Compton Center

MANAGERS’ MEETING
Monday, August 3, 2015
1:00 p.m.

AGENDA
1. Provost/CEO Update
2. VP Update
A. Enrollment Update
B. Professional Development FLEX Days — August 20-21, 2015
C. 2015-2016 Student Success Reports
3. Accreditation
4. Campus Committees
A. Strategic Planning
B. AB86
C. 2015-2016 Committee Assignments
5. Other Items/Announcements

6. Next Scheduled Meeting — September 7, 2015

| D

OMITITIIY Bolieae s




) El Camino College

Compton Center

MANAGERS’ MEETING
Monday, September 14, 2015
1:00 p.m.

AGENDA

1. Provost/CEO Update

2. VP Update
A. Enrollment Update
B. 2015-2016 Student Success Reports

3. Accreditation

4. Campus Committees
A. 2015-2016 Committee Assignments

5. Other Items/Announcements

6. Next Scheduled Meeting — September 28, 2015

BOmMMuNHIColEelDISHiE!




) El Camino College

Compton Center

MANAGERS’ MEETING
Monday, October 12, 2015
1:00 p.m.

AGENDA

1. Provost/CEO Update
2. VP Update

A. Enrollment Update
3. Accreditation

4. Five-Year Fiscal Management Plan

5. Campus Committees
A. 2015-2016 Committee Assignments

6. Other Items/Announcements

7. Next Scheduled Meeting — November 2, 2015

BOmMMuNHIColEelDISHiE!
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